
The H.A. fellowships foundatioD is the spirit of s.rvica. Hera 

servica is Dot direoted by any goveraing body but the truoted 
aerva.t. are gover.ed by \bo.eorvlco • 
••••• ••••• ••• 
Xu the past we have had ~.~icate~ people 1. the fellowship who 
fOUDd it . difficult aot to gavera. Because othera were aot eDCOU~ 
-age~ to asoUme pereonal reopo"oibilU1e., thay fOUl1~ H more am 
mora impoo.ibla aot to be puohed iato the po.itio" of baiag'tha 
1eadar' 'tha authority' 'The ia~i.pe".ib1. · father'. The e,,~
reeul,\: was IO chal·'A of lervloe alu1 fower .aud fewer reooveries. 
Few of UI are strong 'enough to be free of ambition by ourselve •• 
The temptatio" to · 1ea~,to advi.e a~d f1.a11y dictate i~ too much 
{or moat of us. Prudence dictatee that .we create our 0 .. safe
guards agat.at ouraelves . 
••••••••••••••••• 

One of the ~urpo.e. of a tru.~ee board 1. to preserve bal •• co 
1. our tblakl_g a.d eave UI from inBular or sub-culture' amb1tion . 
•••••••••••••••••••• 

Qae fUnotton 1, ou.todial 1w tbe sonse that 1t t. tho care -
taker of our traditio". i" the pre.ent. FUture policy or trad
\tlo" lmproveme"t Qught to be ·that whlch they deem wi.e from 
experieace. Aay ouggeotiono or modlficationo they offer tor tha 
fellow.hlp. sorutl"y aad approval ought to be made 1~ \be llght 
of thelr (tha member.hips) experl.Bca . 

......... ..... . 
The trustees should be our guides 1. improving our movemeat.our 
bu.tae •• a!falrs,our lstergroup relatlo".,our publlc rela\10:o, 
our llterature output(iuture publlohl.g compaay)a.d our world 
wide services: laat but not least,to be responsible 1_ 8xpedlt
lug tho.e a!!alr. dlctated by the group\overa1l) cORocleDce • 

••••••••••••••• 

Tbo trustees sbould. not '&ow OO,llOI:' ahoul'd' they ever be, regard- . 
lela ot clrcumata.col or co.ditto.e,eves for •• y ahort t~rm . emer
gency period,a goveral1g bodY ,or a central go:ortmo.t. We feel 
that our experle"ce as expre ••• d ra TradltloR a CRa ba equBlly 
appllod ~o tha tru.tee board ao matter wbat lts oize . 

•••••••••••••••• 

Tha board ohould alway. be compo.ed ot oae ~oa-addict mamber 
more tha. addlct.regardloaa of wbat the future 11ze may be. 
ex. X to a --~ to 3----3 to 4 etc . 

••••••••••••••••• 



Not •• for truatee.hip. 2. 

Sugg. s ti OJl----

(Altho' at prosoat we have wh.:t are called tBy_ . Law" 'I' .'Ad the.se 
are very simple. a1'ace we trimmed them to tbe bo."; · &lleS. 'tbea o».ly 
to cover tho~e thiJlgs ll.co •• sary at the begilliJlg/ Kay we .ugge.t · 
that theae b .• amollg th. !-tnt of thbge to b. co,,,iidered by the 
board,.o .that we oall truly say that ther. are llO rul •• i. th. 
f.llowshlp. If our pr ••• ~t group. alld commltte •• wl11 illaug
urate those lII.thodS' that have ·b •• ,. foui>d 'co b. mo.t .atisfact
ory . l. the pa.t,.illC. th.y are eJltlrely lou.d,w. w~ll ~~lld th~t 
we .sbould be able to,aat amead or aalarge or .tre»g\he~ them 
but ellmla.te .ay aoed for them eatlrely . 

............... 
otber thaa our traditions, which are tho voice ot conacieAce 
.ad experienoe - 1m tho yaet.we have 11.0 aoed for rules Or regul- " 
ations "lthb th. body of N,A , lt.elf . III as.occlated s.·rvl0.s 
which do Jlot us. th. N.A" ... ame but are made up of our m.mb.rs, 
such as 'Illstitutiollal committ.e'etc.th.y will make th.1r O"Jl 

.rules to gever. tbeir ow. programs. We trust of courso, that 
th.y are alway. milldfull of their r e.poll.ibilitl •• alld their 
group co •• cl0.ce. 51_co aoae of us oaa dleolpllae or oompel or 
force our opiaioalS oa another. -peraoa or group ot peraoas. we 
ought to ofte. r.milld our.elve. of tho futility aad hope~e •• -
.oa. wo each exp.rie.ced iA tryi.g to go it alo~e i. the paat. 
It. our moveme.t a8 a whole ls . to 8urylve , expaad aad grow thoa 
w. will l.ar.,a. the iBd1vidual doea with the twelve step', 
that the trad1tioll. will .av. u. frem haadaches,heartache. aud 
assorted llla',that wh •• our · co,,"c1 .. oo ud cellsc1oua.ela ap.ak., 
w. will make owr OWll mu.ta ill the .ame of UJlity of purpes •• 0 
that · llot oBly w. but tho •• yet to cemo will fi.d this way of life • ..... ~ •............. 
Altho' it · may soulld as the't-he board th'ms.lv .. have 1ittl. or 
lle pow.rto act, III reality alld iJl heaesty we "ill filld that if 
we do our jeb 1& the .pirit of •• nice te alld for others,with 110 
+ewarde or approvals aatlolpated.i! we make whatever deoisioDs" 
~e are faced with,Jlet oa the ba.i. of what i. geod or llOt good; 
lout OA the fou..datioll 'If "hat is right,"! t)llllk w. w111 fhd i. 
~he .lld that the power · alld faith will .bo give. fr.ely where aJld 
whea we d.s.rve or .. e.d it te get a job done • 

•••••••••••••••• 
Succesal0. of trustees. 

The tru.teeahlp i. at pre.ent a perma •• at po.t,it may howev.r 
be Becc •• sary to malee replac.lIIellt.· for r.&8O". of health bu. he., 
or d.ath. 

Whe. a trustee 11 ao lOBger able to eerve ,hla or her suocessor 
should b. cho.e. al follow.---- . 
NOll -addiot tru.t.e. 
A.,.,.--b Caso 'of death or babl1ity to be pr .... t--tho remalJllag 

!iii1M~lld the chairmall of tho Follow.hip body( Gelleral Servioe 



Coatereace-Oe.tral Commlttee- Steerl_g Commlttee or whatever the 
.ame may the. be.) act lag tor abeent ~ember.ehall choose a 
aucca •• or who i. thair Opi8ic. haa tbe qualiti •• ia , k.api.g with 
th. po.t. Th.y ahculd accompli.h thi. i. aoy maa.er that the 
tru.tee bcdy decide .. c.J o1tb .. r by lQt by vpt" or otherwis •• 

B. Wb .. re tru.tee i •• till pr •••• t he or .h •• hall act with th. 
other., as above, 1. chol0·o ot successor. 

Addict tru.t •• 

A. aa above sball apply regardiwg proxy tor absent member. 

B. Nam •• of THREE (~) addlct member. of the fellow.bip cho.ea 
by C08fere.c. Committ.e or1 witb due regard for their l.ogth 
ot abati.esce a_d activity i_ our tellowahip,ahall be presented 
to the remai_iag trustees, with auy recommendation~ aeceesary. 
Their ohoioo,made i. whatever ma2ner tbey choose, should tben b~ 
acc.pted by tbe f.llow.hlp a. flaal • 

•••••••••••••••••••••• 

OUr Purpoee (Ge •• ral) 

To brcada. tbe .cope of our fellow.hip,to add d.ptb aad br.adth 
to tho moaaiag aad ext oat ot our aervioe.,to repro.oDt the tellow 
-ahip at the public level,to over ••• all public r.latioae,to ~1' 
guide a.d advia. u. i. fi.aacial matter~,to b. a guide i_ fiaal 
choic .. of priat.d matter r.lating to tb. mov.meat .iac. thi. 
matt.r will be both our private and public vOice,to off.r to th. 
fellow.hip,thru' their r.pr •••• tttiv •• ,aay propo.al. r.lati.g to 
the tollow.hi? as a wbolo,wbioh will advaaoe our mal. purpo ••• 
To aot to th. b •• t of th.ir abiliti •• a ••• rva.t. of tb. f.llow
.hip a.d to carry out tbe movemeat. wi.ho. i. tbe bo.t ma_ •• r 
po •• ible withla tb. frame"ork of tbo traditio ... ... . -
•••••••••••••••••••• 


