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• 1I~ •• ono of t he .. lc nt important fW1C ~ioll3 of the ASC i!l to oncm'u"ase _ 
no'I'J mQllbership . For thin rOU!lon , each ASC shoul d Ulaintain ••• contact wi tb~ 
local. authorltien and rC£erl.'JJ. .lC:e.nci e~ •.• r l;oot ASC l s have found tlut .:l su~ 
conmittoe slIstC.-n 1.3 neCeS3u.I""J to provide these Derviceo. A sub- com.:!littco docs 
tho ncituAl work necessary t o implement ASC proc::r.::unn . Thane sub-co..uni'ttees 
norunlly deo.l wi tha siJV;l e service ••• and ron.y moet or do tho work as noeded ~ 
during the .lonth. between regul:u- A5C meetings. (A word to the niSOI . oub
co.:mn:ltteea: are notoritNs for c;cttin.g: lost in their om ch1.st as t hey stumble 
down tha road or uncerta.i.n dest iny; therefore, the Vice-Cho.irpersoJ1Ja job ot:. 
coordinatin,g, those sub-committees is' indeed an important. one. )ft 
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pages' 12&l3 of the "blua bool::'! service manual 
There ore three basic respomtihilities of an H. &; 1. sub- canmittee . 

These ro>Ct 1.) making the ntafis of hospib.ls, institutions, and rela.ted 
r o.cilitie!l aware of the fellowship and jlrogram of recoveI"'J of Narcotics 
AnonytnCWJ 2.) mal:ing the Pltientsfolients,Anmates awaro or the 'fello\fship 
and Jt'~am of recovery of Kxrcotics AnonYilous 3.) providine- an atmosphere 
ot. and opportunity for recovgry f or addicts-both inside an institution and 
ulXln ral sas e ,,1>ar01e;Pro hation. 

1.) Ma tdng sta.ffs atvare of ti.19 N. A. Fe"UowshipfJJld P.r'O{7"am is probably 
the simplest of ~e t hree responsibilities. It i s a lso the easiest to seraN 
up with alI' typi cnl adJict- ability to m:lke mount':)'ins out- of molehills . 

:rirst, conta.ct the head of the appropriat e J.epartment of the facility or 
a.gen~. In the case of a rehab or probation dept . or the like, the head of 
the racility or agency is the contact. If the rirst contact is by phone, 
kepp it simple. It is easy to ge t oarried awa,y by entlmsiasism a.nd tr.y. to 
make .N.A .. . sound like a... guaranteed cure for every junkie that needs it. Sa.Y 
as little as possible so tmt you. dont t have to bac.k out of 8ll¥ statements 
later on. JU:Jt let them knotT that. there is u Fell owship of recoveri~ a ddic t s 
in Ne,( J ersey D.lld you would lika to tall them more about it 1£ they are i n_ 
terented.. If they are, set up an appointmmt to seo them and get off t he phone. 

When you Co t o ma.ke the appointment, or if yOOX' first contact is in person, 
there axe,)t\',o things' you must have and a few mora thJ.t you soould have. The 
musts areAat lea.st one copy of ''Who, What Row and ~II and a meotil'lb list and 
2.) a , darned good knowle~e of what t hose pieces of literature includ.e and do 
not include. The thirl&B you :J!lould have are . 1. )at least one other person 
(total 2), no more than two other people (total 3). Try to get boyA?;irl com,.. 
btnutions i f possible,and. appropri ate to the institution. 2.) At lea s t ten 
copies of ' 'Who, What, Half and Why" and at l eas t thirty copies of our meeUng 
list. Even il yoo. nev&' ~et the ohance to s ee the Jhtients;in:nates;Clients, 
if you bring at least th3.t tlIUch literature, chances are t hat scme addict will 
get the message of recovery. Soma copies of t he little white book don't hurt 
either. 

Some other hints - Try not to COOlplre N.A. \ri.th anything else, such as 
t.c.'s, A.A., rel i g ious groupo, etc . When you start comparing, the l i stener 
wilLalwa,ys ' end up he.lI'ing you putt1l'lg the knock on 8oaebody else, or p.ltting 
the lmock on the N. A. Fellowtlhip. Tha.t!IlaV' not be what you're trying to ss:y, but 
invo.riably that will be what t he per son hears . And if th(ff think you're 
making an unfavorable comparison to their efforts to hel p addicts , you end up 
do~ worse than it yCfU never did an,yth1nc . Just describing N. !!. . may seau too 
short and blah, but, again, itt 8 better to keep it Simple than to say some-
tIring that you!U r~et l a ter . 

Try to make your appearance look like a !:,.ocoverit¥;. addict . This doe.:m 't 



, 

me.:m you have to take your eo1d earine: out and l eave it at hOOle, or buy a non 
VT.ll"drobe at Orbach' 9 - just try to t3ke a. 9ilOr.er first 1f yoo jus t did a five
mile run en: spent", day working: at the docks and get a sot of ole.::m clothes. 
If the time of the appointment mal~e9 this i mpo!lsi ble, d on i t \VO r l'y about it. Thon 
forget about your appe:u-once, or go 1n t hinking: t hat you l re shcmi.rl8 the persoll 
that youtvo been clean lone enoue:h to do $ometh.il~ besides nod. IDNtr om noNG 
UP 011 TillS - IF TilE P!l:lSON YC!lRE TALKlIC TO IS INr!l:lESTED AlID Y(JU TRY TO '"'"!'~ 
SHARE 1l0llESTLY ABc1JT YOURSELF, yam RD:Ovmy, AND TIlE FELLOI7S HIP, YOO COULD 
co IN LOJ= LIKE BITLER AN D IT WOULD \1'(J!K oor FINE. 

Try to oticit as :;uch as possible to your star-of. &n~9ize that you nant to 
to.lk to other o.d.dicts tohclp yourself - you arc not a crusader . \1hen you spoo.k 
about the li'ellCT.7Ship, try:lot to c olor it with your opinion . Quote the litera.
ture (or p3.rapvnse 1 t) as I!D.lch as .roo C3ll , even nhen y ou start borillG your-
self with "party linol! and w.mt t~ stick your own two cents in. Especially then . 
ltIint out that you are not a.'l "official ambassador " or JlJ.rcotics Anonymous. This 
CM be a good time to bri efly brirv; up our traditiotl!) ot ''no lea.ders" , l'nO out_ 
side coney", 1'n0 mes", ' 'no o.ffiliation", "anoll,:lmity", etc.. Again, remember to 
keop it :Jimple, so tha.t you don't have to reverse anything you s:J3 later on. 

'hoy not to p;.sh N.A .• Rcne.l1ber t hat we claim on l.y to be!!:. ''r.:l3 out " of 
addiction, not the only uay. If the pers on you 're t 31killG to i s not i nterested , 
ask if you can leave the literature and would th~ likd if you stopped back 
sometime in the.1'uture , like six to twolve '~ollths later . I.f they are antago- ~ 
nistic, lo· .... e ' em anyhow. Ibn't burn your Bridges behind you a.>"ld loo.va an addict 
on the other shore. . 

Ask if you can make an appointment to see some of the i rDlllltes,k lients/ 
pltients along With sano others in the I'ellowmip . Ibn't sct somothing up like 
a pcrm:ment meoting, you may find l .'lter that there is not eno UG h strength in 
the FellolfShip to support it . Lot the person you ' ro talki llG cith lmow this. 1l;) 

not be a!'raid to give them an honest o..ssosmont of the help that the Fellonship 
cm give. They, and the addicts , will appreciate that a lot '.!ore than a broken 
promise of things that '1713 cannot &ive . 

Agai n , keep it a. mple . Better to do a 11 ttle and do it right , than to do 
a lot and do it M"alg. 

2. ) When you cet the chance to seo and talk with the addicts , repeat all 
the hints £rom 1.), inc luc.Ung the tlUlll bor of poople to bring . Brine copies of ~ . 
the little white book a.nd meeting list, ra.t her tl'l.:ln '(\',110, \',h .:l.t, How and \Thy" , 
Try and find out ho'17 many addicts you ' ll be shorirlti with , then brity; enoueh 
copies for all, plus 2~. Tl'7 to leave t ho literature there so that an addict 
who doe:'m ' t get the chance to nee you can s till eet the r.'!os st\Ze . 

Try to find out or figure out whether it woul d be bes t to set up a meet 
i~ or just stay in informal contJ.ct with the addicts. 

And, again, keep it simple. 

3. ) SOHetimes you will find t he nee:.i. d93ire , and opportunity to start a 
meetinc in the in!Jtitution, i Uloediately . If so, start a meetine;: 1 mediatley . 
The best type of mooting seems to be speaker/discussion. This will give t he 
addict s the {Jos t chance to identify (or cQ:tp:u'e) wi tIl a CleM addict , along with 
the chance to ask quo3tion:l about their own recovery . Too Fnuch opportunity far 
diSCUssion tends to be tl discussion about nddic tion ruther than recovery I too 
little opportunity for discussion tends to limit the a.ddict ' s a.bility to erow 
beyond the first step. Usually two speakers wi t h ~hrur discussion or one 
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speaker with ihour discussion works out be!Jt . Of course , this depends im p..:;rt 
on how Illuch time the inst i tuion allows you. After a while (if it is a long-
term inotil;ution), you will pr'ob:.lbly find that the p3.tients,klientsAnr.'l'.Ltes aren ' t 
acti~ like p-'.l tloll to ,..clientsAlT.l:l.tes rulY,nore . Ruther they ' re dro r Pi ng the j ive 
and beine recovering addic t s inotead. Then it ' s time to soe how t he:leetillC C.:lll 

~ow alone with than. l\)ssibilities are, dropping one speaker if ycru have two; 
lenwht elling a one speaker meotinG from one hour to l~ hours ; brinc:i ne ,ore people 
in !'rom t he outside for each meeting (WARNIi"G J this can be hazardous to your 
Oml. r ecovery when others i n the Fellowship don ' t s ee,rt to eive a damn. D:m't 
worr y about t hen, just keep loo/;il'l.[; until you _ find t he people that ~ nilling 
to cane in. ); helpinG t he a.ddicts on the inside to form thei r 01111. ~oup, and 
wbatever Use God iP--.... es you i n answer to y ur prayers. Don ' t be afraid t o ask 
the addicts in tneinsti tution for s~estions - it ' s easy to have on uncon-
sc~~uo prejudic e about t heir imao~natlon and/or spi r ituality because they' re 
"insi de ". Re:J91Jber, no" here does i t so.y t hat y ou must be a f r ee person t o 
have a spiritual aw.:.1keuing. 

If you find t Int circumstances a.t the inotituion, or antagoni alll amng the 
addict s there, makes a meetinG undesir3.ble - or i f you check around y our are:l 
and find that there i sn ' t en~h timo or people or intere3t to support a meeting , 
t here are s t ill thi ne;s you can do to get the me!.: sac;:e to the addic t TIho \;Q.nts t o 
get it. Just make arrOJ"\gWents to stop by infon:m.lly every t wo, or three, or 
four wee;cs . Brirc 11 terat ure wnen you do . Try to find the one or two ad:ti.ct s 
who are i nterested and share with than . Give them your phone number , maybe (1£ 
they can callout) . If not that , gi'/e them your address and a book of s t amps . 
M'l.ke arra.n,g:ements with the i nsti tuion so t hat you know when an addic t is being 
r eloo.s:ed, and of .for to eet t he person started in N. A. - or c;et another member to 
help them . If you can bril'\g another manber with you \filen you stop by. And 
pr¢ng doesn't seem to hurt either. 

Bome other eener:.ll hints and s~estions are - l.!ake a. decision to ruake this 
your only avocation i n t he Fellow-ship for at I east nine .onths - t ~rls is c. lot 
of. \7or;~ , '..1, (1 t;.1.1C and love. Be propo.red t o erOtf dramaticly - t ellinc; somoone 
who accs only you and a fet7 others how to' t.:lke a 1'0JI'th-Step inventory or a 
Sellent h-Step surrender , \7hen you haven't done it yoursel f ,eets ol d (end cr eepy) 
f oeling pretty fas t. Listen as much as you t alk .:lnd tali~ as mu ch as y ou l i sten . 
Ra...'1ember that you are only carrying a message to other aJdict s , not Cleap...illg up 
othor addicts . ReuCInbcr t hat others in the Fell>owship on the "outside " don ' t 
have to f eel the wa:y you do about carrying tlut massace. Try not to t ake your
self so :::criously. Keep it simpl e . And, don' t use and go t o U1cetir..gs . 



rc , page 2, "I" •. ••• six to twelve .lonthfl i8 not a rule. pl~ it by e...r . ma.ybe 
one or tr.o months mie ht be better . 

rCt p38'e 2, "II " ••••• \'.'hon g oine; to t alk rith adtiict::. ":inni dc ll for the first ' 
t .i.mc, brir.g a td.n1mum of hlo . includine yoursel f . 
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