rd
Denr Friends,

In the last two years N. A, has grown like never before. Greups are
springing up in all parils of the counlyry; we now have active meetings
in 42 states and in szveyal foreign countries., Many aveas where
there usad o be only one o fwo groups now boast five or lan meetings
each week., Many of us have wailed for this kind of growth for a long
time and are excifed lo sez it finelly happening., Ii's a Godsegnd. We
don't seg ony indication that this kind of growth is slowing do:vn, on
the contrary, it ssems b be acceleraling, Many jactors including
the devzlopment of ouyr service slructurz, belfzy communicalions, and
an N.A. book pwhich is currenily being worked on in varicus places)
will contyituly to cur fulure growth., We jfeel priviledged o be a pavi
of this very exciling peviod in the growth of N. A,

The incvease and growln of our fellowship is a wonderyul thing
but inhevent in that growih there are many problems which we must
Jace. We must be prepared and must yestond to the needs of the
feliowskip. One such prebiem which we are sezing in some oreas
is a lack of qualijied sroup officers. We sivongly urge each Aresa
Commilize 1o siayt educating existing and polenticl officers. We necd
fo stress the importance of Officey responsibilitics, commumicatlions,
documeniolion, and seyvice; as wzll as besorme more faomiliar with
the servive structure as a whols. This infoymation iz availahle in
the Starier Kit, the complete Group Kii, tihe N.A, Tree, and proposzd
new editions of cur service struciure mameal. Encourage inlgresied
group memders to bacome more familiay with these resources.
Anothey possible approach is to have periodic study groups concerning
N.A. business and vur sevrvice structure, Therz ave any number ¢f
ways we can approach thic type of prodlem. The imporiant thing is
that those arzas who are now suffering from peorly truined ojicers
need to take somz action 1o solve the problem; and «ll aveas shouwla
take action fo kelp prevent fulure problems. Each Hime a nsw group
is formed the nerd jor good officers increases too. If we wont iv cr'rm'm:.e-
to see a doubiing or iripling of the numder of N. A, groups sech year, ws musi
slari preparing now. If we waant lhere le be good, styong growps jor
tre julure newenmeys we need (o starl preparing now.

! gsincerely hops thal the groups in youy evee aven'’i having these Iyies
of problems and that this leitey is wasted on you. Haec'sver Jov thuse
of you to whom it applics, plerse try to help your groups as much
as possible, | kope to meetl some of you next month iz Hou.s:tun.
Undil then---~- .

Leze & God BL’ s,

M&
reg Pierve, Chairman \

Boayd of Trustees



