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Facts about Iran Region

Regional Delegate .............cooiiiiiiiiiiii s Javad M
Have you attended a WSC before? HOw many? ... No
Is your region planning to send an Alternate Delegate?..............cccccoeeiiiieneeecceccecne, Yes
Alternate Delegate ...........ccooiiiiiiiii Mahmoud C
Have you attended a WSC before? How many?...........cccooeeeeeinicnineeeeceeeeeeeeeenes Yes, 1
How many areas are in the re@ion?...........ccccciviiiiiiiiiiniiiniiiii s 21
How many groups are in the region? ..o 3913
How many meetings take place each week in the region? ... 18195
How many H&I panels take place each week in the region? ............ccccccciviiiiiiniiniiininne. 640
Budget
Total amount of money contributed to the region by groups and areas in 20117........... $67,407.00
What percentage of your RSC’s annual budget comes from:
Group and area cONtributionS? .........cccoiiiiiiiiii e 90
Conventions and VENTS? ..........cccciviiiiiiiiiiiiiiii s 0
Literature sales? ... 10
What were the total annual expenses for your regional service committee in 20117 .....$52,007.00
Approximately, what percentage of your RSC’s annual expenses cover:
PR EFOTES? i 8%
HEL? oo 3.4%
Holding workshops and service meetings? ............ccccovvveiiiiiniiiiiiineccce 15%
Traveling to service meetings and workshops? ..o 5%
HOIING @VENES? ..o 30%
ANY Other @XPENSES? ......cooiiiiiiiiiiiiiicicei et 38.60%
Total money contributed by the region to your zonal forum...........cccccoevvvnnnnnnnnnne. $15,000.00

Your Regional Service Structure

Does your region have a regional office? ..............cccooviiiiiiiiiiiic Yes
Does your region have a regional cOnVention? .............cccocccviiiiniiiiniiiniicniniicceeceeeees No
Is attendance increasing, decreasing, or staying the same? ..............ccocoooviiiiinnne,
Did your regional convention make a profit this year? .........cccccoeiviiiiiniiiniiniiicccece,
Do any areas in your region hold conventions?..............ccccoeeeiiiiinnnecceeeeeeeeees Yes
HOW Many Per Year? ..o 5
Is attendance increasing, decreasing, or staying the same? .............cccccccevevrvernnnnnne. Increasing
Is there a corporation or an entity with legal status that is a part of your regional structure? Yes
What is the type of legal registration? ............cccccuviiniiiiiniiiniiicccee, NGO
Did your regional corporation have to pay any taxes or duties last year? ......................... Yes
Do you have tax-exempt or duty-free status? .........cccccceevviiviinininiiiiniiiccccece, No
Is your region INSUTEA? ..o No
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Service Delivery & Best Practices

Has your region held service workshops this past conference cycle?
About 500 workshops with avg attendance of 150 to 250 with topics about: money in
NA, Traditions, H&I, PI, Unity, Service based recovery,.....
What kind of training and mentoring efforts take place in your region and its areas?
Workshops and Learning days.
Describe what kind of planning activities your region and its areas utilize.
Budget planning
Successes with communication in your region or its areas
Holding Multi-area assembly in 6 different areas.
Please describe PR efforts carried out in your region.
Maintaining contact with government officials and holding workshops for
Professionals. Clearing the misunderstandings and answering questions.
Does the region have any type of NA phoneline or a helpline?.............cccccooiiiiiniinn Yes
Please describe your phoneline/helpline efforts.
Giving address of the meetings
How many areas have their own phoneline or helpline? ............ccccccoovviinnninie, 5
Please describe your area phoneline/helpline experience.
Same as above

Do you have a regional website? ... Yes
WWW.na-iran.org

Do you keep your meeting information updated here?...............ccooiiiii Yes

Has your region hosted CAR WOTKShOPS?........c.ccoiuiiiiiiiiiiiiiiiiiicccccccee No

Please describe your efforts such as number of workshops and average attendance.
How does your region reach a conscience about WSC matters?

The questions were translated and sent to Areas for their comments.
Which of the following tools have you made use of and do you find them helpful?

HE&I BASICS .vviiiiiiiiciiiicc s Helpful
Issue Discussion TOPICS .......cccviiiiiiiiiiiiiiiciic s Helpful
Planning BasiCs ........cceviiiiiiiieiiiiiieic e Helpful
PR BASICS ..ottt Helpful
Service Pamphlets.........ccoiiiiiiiiiiiiiiciicc e Helpful

Does it seem as though the number of members in your region has been growing, shrinking, or
staying the same since WSC2010?  growing

Innovations and Challenges

What subject generated the most interest and discussion in your region since WSC 2010?
Generating information about 12 traditions booklet. Holding workshops

Please describe the most significant challenge your region has faced since WSC 2010.
Service Structure. insufficient guide lines. Weakness in Planning
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Please describe some highlights or successes your region has experienced since WSC 2010.
Holding regional assembly. Growing of the fellowship in quality. Helping the
neighbouring countris such as Afghanistan.

What additional information would you like to share with other conference participants?

Our relationship with our government was not good for a while. But in the past year we
have re-established our good relations using basic PI tools.

Conference Input

Is there anything in particular you want to discuss at the conference?
NO

Delegate Experience

What has worked well and what challenges have you experienced in your role as RD?
Unity. Diversity. Exchanging experience and workshops.
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