Bob Stone Interview 1994

The following interview was conducted with former WSO Director Bob Stone in
Missouri on 29 July 1994 exclusively for New Awakenings.

BOB: WHAT YOU'VE ASKED ME TO DO HERE IS TO RECORD MY RESPONSE
TO A SERIES OF QUESTIONS THAT MIGHT BE PUBLISHED IN A
NEWSLETTER CALLED "NEW AWAKENINGS", AND I'M RELUCTANT TO DO
THAT FOR TWO REASONS, AND I'LL EXPLAIN THOSE. ONE, I'M FAIRLY
SERIOUSLY ILL AND I'M NOT CERTAIN THAT | AM GOING TO BE AROUND
LONG ENOUGH TO ENGAGE IN THIS KIND OF DISCUSSION IN THE
FELLOWSHIP, PARTICULARLY FROM THE STANDPOINT OF IF THINGS THAT
| MIGHT SAY ARE USED, OR QUOTED OUT OF CONTEXT, | WOULD NOT
HAVE OPPORTUNITY TO CORRECT THOSE KINDS OF THINGS. AND THE
OTHER IS I'M NOT PARTICULARLY INTERESTED IN FURTHERING CONFLICT
OR CONTROVERSY IN THE FELLOWSHIP AND FROM WHAT I'VE READ OF
THE NEW AWAKENINGS PUBLICATION, IT APPARENTLY DOESN'T FEEL IT
HAS ANY RESPONSIBILITY FOR PUBLISHING FACT AS OPPOSED TO
INCORRECT INFORMATION. AND I'M NOT AT ALL SATISFIED THAT THAT'S
A WAY THAT PEOPLE SHOULD BEHAVE RESPONSIBLY IN ANY SOCIETY,
MUCH LESS IN THE CONTEXT OF BEING HONEST AND TRUTHFUL IN
NARCOTICS ANONYMOUS. SO I'M RETICENT TO DO THIS, BUT ON THE
OTHER HAND IN FAIRNESS TO THE QUESTION OF BEING ASKED TO DO
THIS, SHOULD | REFUSE TO, | WOULD LOOK SUSPICIOUS IN SOME WAY, |
HAVE NO DOUBT, OR WOULD BE CAST IN THAT VEIN, AND FROM THAT
STANDPOINT, I'M WILLING TO DO THIS TO THE EXTENT THAT I'M WILLING
TO ANSWER QUESTIONS THAT YOU GRACIOUSLY PROVIDED THAT SEEM
TO BE RELEVANT TO THINGS THAT | HAVE PERSONAL KNOWLEDGE OF.
THINGS | DON'T HAVE PERSONAL KNOWLEDGE OF | WILL PASS OVER. AND
THINGS THAT WOULD REQUIRE ME TO SPECULATE ABOUT, THINGS |
DON'T KNOW, | WON'T RESPOND TO. THERE ARE A SERIES OF QUESTIONS
HERE THAT WOULD REQUIRE SPECULATION AND I WILL AVOID THEM. THE
FIRST QUESTION THAT YOU HAVE HERE THAT | WANTED TO ADDRESS IS:
"WHAT WOULD YOU LIKE TO SEE HAPPEN WITH THE INFORMATION THAT
YOU HAVE SHARED WITH US?" WELL, | AM HOPEFUL THAT WHAT YOU
WILL DO IS NOT PRINT IT OUT OF CONTEXT. AND THAT YOU WILL TAKE IT
AS BEING OF THOSE THINGS | HAVE PERSONAL KNOWLEDGE OF AS
FACTUAL AS | CAN PROVIDE IT.

NA: OK. THAT'S SUPPOSED TO BE ONE OF THE LAST QUESTIONS YOU
KNOW.

BOB: WELL, | WANTED TO START THAT OFF, BECAUSE WHAT I'D LIKE TO
HAVE YOU DO JUST TO ASSURE THAT SOME OBJECTIVITY IS ALLOWED TO
BE MAINTAINED IN THE FUTURE IS THAT YOU MAKE AT LEAST ONE
ADDITIONAL COPY OF THIS FOR MY FRIEND BOB HERE, SO THAT HE CAN



KEEP IT IN CASE HE'S INTERESTED. THE FIRST QUESTION THAT SEEMS TO
HAVE ANY RELEVANCE IS THE ONE THAT SAYS, "STONE FIRST SHOWS UP
WORKING WITH ADDICTS TO THE BEST OF MY KNOWLEDGE IN 1976." AND
THERE'S ANOTHER QUESTION THAT'S RELATIVE TO THAT, "HOW DID YOU
FIRST HEAR ABOUT N.A.?" THOSE ARE ESSENTIALLY TIED, WHEN | HAD
GONE TO COLLEGE IN THE LATE 60'S | HAD BECOME ACQUAINTED WITH
ANOTHER STUDENT WHOSE NAME WAS DAVID GILDERSLEEVE. AND
THROUGH THAT BECAME ACQUAINTED WITH HIS MOTHER, AND SOME
YEAR'S LATER AFTER COLLEGE, AND WHILE | WAS ACTIVE IN
COMMUNITY EVENTS IN MY COMMUNITY IN SUN VALLEY, | NEEDED TO
FIND OUT WHAT WAS GOING ON IN THE SOCIAL SERVICE ACTIVITIES THAT
| DIDN'T HAVE MUCH KNOWLEDGE OF, AND AS IT TURNED OUT DOROTHY
GILDERSLEEVE WAS A COUNTY SOCIAL WORKER AT THE TIME AND HER
TASK WAS TO IDENTIFY AND USE VOLUNTEER RESOURCES IN THE
COMMUNITY TO ADDRESS PROBLEMS THAT THE COUNTY WOULD
OTHERWISE HAVE TO SPEND MONEY ON. SHE WAS VERY HAPPY TO PLUG
ME IN AS A VOLUNTEER IN A NUMBER OF THESE NON PROFIT
CORPORATIONS. THIS STARTED IN 1973. AND DURING THE NEXT SEVEN
YEARS SHE GOT ME INVOLVED IN ONE CORPORATION THAT NEEDED HELP
AFTER ANOTHER. ONE OF THOSE CAME IN 1976 WHEN SHE CALLED AND
ASKED IF | WOULD BE INTERESTED IN HELPING AN ORGANIZATION WITH
A PARLIAMENTARY PROCEDURE MATTER. THEY WERE ABOUT TO HAVE
THEIR FIRST SUBSTANTIAL BUSINESS MEETING AND NEEDED SOMEONE
TO HELP AND SHE THOUGHT | WAS RIGHT FOR THE JOB. | SAID | WOULD BE
HAPPY TO, AND SHE THEN HAD JIMMY K. CALL ME. AND JIMMY
EXPLAINED THAT THEY WERE HAVING WHAT HE CALLED A WORLD
SERVICE CONFERENCE (WSC) AND ASKED IF | WOULD COME AND SERVE
AS THE PARLIAMENTARIAN. | WITHOUT HESITATION AGREED, HE SENT ME
SOME INFORMATION, SINCE WE LIVED IN THE SAME TOWN, NOT MORE
THAN A MILE APART IT WAS FAIRLY CONVENIENT FOR US TO
COMMUNICATE.

NA: YEAH, SUN VALLEY.

BOB: IN SUN VALLEY. SO THAT WAS HOW | FIRST HEARD OF N.A. OF
COURSE | DIDN'T UNDERSTAND IT, BUT | CAME TO THE FIRST MEETING.
THE WSC IN NOVEMBER OF 1976 IN VENTURA. AND | THOUGHT | DID A
VERY UNSATISFACTORY JOB AND | WAS GREATLY INTIMIDATED BY
THESE ADDICTS THAT | MET AND WHEN IT WAS OVER | WAS GLAD THAT |
WOULD NEVER SEE THEM AGAIN.

NA: (HA, HA, HA, HA) WHO WAS DOING THE INTIMIDATING?

BOB: THEY WERE DOING THE INTIMIDATING.

NA: THEY BEING THE...



BOB: THE PARTICIPANTS IN THIS MEETING. | HAD NEVER MET SUCH GRUFF
PEOPLE. FOR A MILD MANNERED, CONSERVATIVE POLITICIAN IT WAS A
REAL EXPERIENCE. BUT THE NEXT YEAR THEY HAD THE WSC IN SAN
FRANCISCO AND JIMMY CALLED AND TOLD ME THAT AND INDICATED
THAT THEY WOULDN'T PROBABLY USE MY SERVICES BECAUSE THEY
COULDN'T AFFORD IT. NOT THAT | WAS CHARGING ANYTHING, BECAUSE |
DIDN'T ASK FOR ANYTHING. HE JUST SAID THEY WOULD DO WITHOUT ME.
THE MEETING DIDN'T TAKE PLACE IN '77. NOT ENOUGH PEOPLE SHOWED
UP AND IN THE SPRING OF 1978 HE CALLED AND SAID, "WELL WE'RE
HAVING ANOTHER CHANCE AT THIS IN A COUPLE OF MONTHS AND
WOULD YOU BE AVAILABLE TO DO IT?" AND | SAID YES, HAVING
FORGOTTEN HOW INTIMIDATED | WAS AND CAME BACK IN THE LATE
SPRING OF 1978 TO WHAT WAS THEORETICALLY THE THIRD WSC, BUT IN
ALL PRACTICAL PURPOSES, IT WAS THE SECOND. IT WAS AT VALLEY
COLLEGE IN VAN NUYS, CALIFORNIA, AT THE BORDER BETWEEN VAN
NUYS AND HOLLYWOOD. IN THE CAFETERIA OF THE COLLEGE. AND MY
ONLY CONTACT AT THAT TIME WAS AT THE MEETING. JIMMY WOULD
TALK TO ME IN ADVANCE TO SCHEDULE IT AND OTHER THAN THAT |
WOULD HAVE NO CONTACT WITH THE FELLOWSHIP BETWEEN WSC'S. IN
1979 HE ASKED AGAIN AND | CAME. IN 1980 HE ASKED AND | CAME. IN 1981
HE ASKED AND | CAME. IN '82 AND '83 HE ASKED AND | CAME.

NA: AND THESE ARE ALL VOLUNTARY.

BOB: YES. IT WAS ABOUT A3 0OR 4 DAY EVENT. | THINK IN 1983 IF |
REMEMBER IT STARTED ON A SUNDAY AND ENDED ON FRIDAY, AND I
WAS A SELF EMPLOYED LAND USE PLANNING CONSULTANT. PEOPLE
CAME TO ME IF THEY WANTED ZONE CHANGES OR TO USE THEIR LAND
DIFFERENTLY. AND | WAS ABLE TO SCHEDULE MY TIME IN GENERAL TO
ACCOMMODATE A LOT OF MY VOLUNTEER ACTIVITIES, N.A. WAS JUST
ONE OF MANY. SO THAT'S HOW | CAME TO GET INVOLVED IN N.A. AND
THAT ALSO ANSWERS THE QUESTION ABOUT | BECAME
PARLIAMENTARIAN IT SAYS HERE IN 1980 OR 81. NO, AS | EXPLAINED IT
CAME IN EARLIER. ABOUT THE NEXT QUESTION, "HAD YOU PARTICIPATED
IN WSC PRIOR TO THIS", NO AND ONLY AT THE WSC.

NA: SO THAT'S KIND OF LIKE A BAPTISM BY FIRE. IS THAT KIND OF WHAT
THEY WOULD CALL IT?

BOB: (LAUGHING) WELL, BY THE THIRD TIME | HAD COME | REALLY
ENJOYED IT AND BEGAN TO UNDERSTAND WHAT THIS WAS ALL ABOUT.
AND I'M SURE LIKE DOROTHY GILDERSLEEVE BEFORE ME, WHO WAS ALSO
A NON ADDICT, HAD BECOME DEDICATED TO HELPING AS BEST WE
COULD AS PEOPLE ON THE SIDE.



NA: BUT SHE WAS A SOCIAL WORKER FOR THE COUNTY, A PAID
EMPLOYEE OF THE COUNTY.

BOB: SHE AND JIMMY K. HAD MADE CONTACT IN THE 1960'S AND WHEN
THE BOARD OF TRUSTEES (BOT) WAS FORMED, SHE WAS ONE OF THE
FIRST NON ADDICTS THAT THEY ADDED. AND SHE SERVED ON THE BOT
UNTIL ABOUT 1973. OKAY, THE NEXT QUESTION IS, "THERE IS AT LEAST A
RUMOR THAT YOU HAD WORKED FOR THE GOVERNMENT FOR A TIME.
COULD YOU SHARE ABOUT THIS?" YES, | WAS AN ENLISTEE IN THE UNITED
STATES AIR FORCE IN 1962. | SERVED A LITTLE OVER 4 YEARS. | WAS A
CLERK TYPIST AND HAD NO SIGNIFICANT RESPONSIBILITIES OTHER THAN
TYPING.

NA: SO YOU DIDN'T START THE VIETNAM WAR?

BOB: NO, | DIDN'T START THE VIETNAM WAR. AND FORTUNATELY NO ONE
SHOT AT ME AND | DIDN'T SHOOT AT ANYONE SO...BUT, | HAD MY OWN
SHARE OF DELAYED STRESS SYNDROME, BUT THAT'S NOT RELEVANT TO
THIS. THESE QUESTIONS ARE NOT IN THE BEST ORDER, BUT | AM GOING
TO TRY TO KEEP THEM IN SOME REASONABLE SEQUENCE. IN TERMS OF
TIME SEQUENCE, THE NEXT QUESTION THAT WOULD BE RELEVANT IS,
"WHEN DID THE DISCUSSION OF REMOVING JIMMY FROM THE OFFICE
FIRST INCLUDE [ME]?" WELL, ACTUALLY, THERE HAD BEEN A RUNNING
CONFLICT BETWEEN THE WORLD SERVICE OFFICE (WSO) AND A LARGE
PORTION OF THE FELLOWSHIP STARTING SOMETIME PROBABLY AROUND
1978 AND IT WAS GENERATED OVER THE FACT THAT THE OFFICE WASN'T
GENERALLY ABLE TO RESPOND QUICKLY ENOUGH OR ADEQUATELY
ENOUGH TO THE NEEDS OF THE GROWING FELLOWSHIP. LITERATURE
SALES AND OTHER KINDS OF ASSISTANCE. HOW DO YOU GET MEETINGS
STARTED, WHAT DO WE DO IN THIS SITUATION. AT THAT PARTICULAR
TIME THE OFFICE WAS ENTIRELY VOLUNTARY. JIMMY WAS DOING MOST
OF IT WITH THE ASSISTANCE OF HIS WIFE, BETTY. WELL, | DON'T THINK
THEY WERE MARRIED AT THAT TIME. NOT UNTIL '78 | THINK THEY GOT
MARRIED. PEOPLE THAT JIMMY SPONSORED HELPED. AND PEOPLE WHO
KNEW ENOUGH ABOUT THE OFFICE WOULD OCCASIONALLY GO OVER TO
HIS HOUSE AND HELP. ONE OF THE MAJOR PARTICIPANTS IN GETTING THIS
OFFICE FUNCTIONING AT THE TIME WAS, OF COURSE, GREG PIERCE. MOST
OF THE PEOPLE WHO PROVIDED HELP HOWEVER WERE HIS SPONSEES.
THAT'S A NORMAL RELATIONSHIP IN THIS FELLOWSHIP.

NA: WAS GREG HIS SPONSEE?

BOB: YES, GREG WAS HIS SPONSEE. SO THE DISCUSSIONS ABOUT JIMMY
DIDN'T INVOLVE ME AT ALL UNTIL IT CAME TO MEETINGS OF THE WSC
AND WHEN IT CAME TO DISCUSSING THE REMOVING OF JIMMY, | WAS NOT
INVOLVED IN THAT AS A DISCUSSION UNTIL THE MEETING OF 1983 WHEN



THE CONFERENCE TOOK SOME ACTION. THE NEXT QUESTION HERE IS,
"WHAT WERE SOME OF THE MAJOR CONCERNS?" WELL, WE'VE TOUCHED
ON THOSE. THERE WERE, OF COURSE, FOREVER IN THE FELLOWSHIP,
SUSPICIONS ABOUT OTHER PEOPLE, ESPECIALLY THOSE IN AUTHORITY
AND RESPONSIBILITY. PEOPLE WHO ARE NOT CLOSE TO WHAT GOES ON
ARE SUSCEPTIBLE TO BELIEVING SOME OF THE WORST THINGS THAT
THEY MIGHT THEMSELVES DO AND MIGHT SEE OTHERS DO AND KIND OF
SUSPECT THAT PEOPLE IN THE OFFICE WOULD DO THOSE KINDS OF
THINGS. | DON'T KNOW WHAT ALL THE CONCERNS WERE, BUT BEING
ABLE TO RESPOND TO THE GROWING FELLOWSHIP WAS REALLY | THINK
THE CRUX OF THE...

NA: OF JIMMY'S REMOVAL?
BOB: WELL, OF THE CONFLICT. OF THE CONFLICT.
NA: BETWEEN THE OFFICE AND THE FELLOWSHIP?

BOB: YES. THE NEXT QUESTION IS, "WHO WERE THE PEOPLE INVOLVED IN
THESE EARLY DISCUSSIONS?" NOW | THINK THAT RELATES BACK TO THE
QUESTION

OF DISCUSSIONS ABOUT MY INVOLVEMENT. I'D LIKE TO SAY THAT THAT
ONLY OCCURRED AT THE CONFERENCE IN 1983, AND THE DISCUSSION
WAS PRIMARILY WITH ONE PERSON, AND THAT PERSON WAS A GUY
NAMED KIETH S. FROM OHIO WHOSE REGION HAD PRETTY MUCH SENT
HIM ON A MISSION TO EITHER CLOSE THE OFFICE OR MOVE THE OFFICE
OR REMOVE JIMMY AND ALL THE PEOPLE CONCERNED WITH THE OFFICE
AND IN THAT CONFERENCE IN 1983 THE ISSUE WAS OVER THE BASIC TEXT.
NEARLY ALL THIS OTHER STUFF THAT THEY HAD BEEN FIGHTING OVER
WAS IN THE BACKGROUND, BUT NOT NEARLY AS IMPORTANT AS THE
CONFLICT OVER THE PUBLISHING OF THE BASIC TEXT. THEY HAD
PUBLISHED IT THE DAY THE CONFERENCE BEGAN IN 1983. THEY SHOWED
UP TO THE CONFERENCE WITH A TRUCKLOAD FULL OF BOOKS. BUT THE
BOOK HAD BEEN APPROVED THE YEAR BEFORE AND HAD TAKEN 365
DAYS ESSENTIALLY TO PRODUCE IT. AND EVEN THEN AS I'M SURE YOU
KNOW THERE WAS A CONFLICT OVER TAMPERING WITH THE LANGUAGE.

NA: IN THE 4TH AND 9TH TRADITIONS.

BOB: WE'LL GET TO THAT IN ANOTHER QUESTION YOU'VE GOT HERE. SO
THE ONLY PERSON | WAS ACTUALLY INVOLVED WITH WAS KIETH AND IN
THE COURSE OF OUR DISCUSSIONS PROBABLY ON THE 3RD OR 4TH DAY
OF THE CONFERENCE, THE NOTION CAME UP IN OUR DISCUSSION ABOUT
THE POSSIBILITY OF ME BECOMING THE MANAGER RATHER THAN HIM
PROPOSING THE MOTION THAT THEY CLOSE THE OFFICE AND KICK THE
BOARD OF DIRECTORS (BOD) OUT. AND MY RESPONSE TO HIM IN OUR



PERSONAL CONVERSATION WAS IF THAT'S WHAT THE CONFERENCE
WOULD WANT TO HAVE DONE, | WOULD CERTAINLY BE WILLING TO DO
IT, WITHIN CERTAIN REASONS OR BOUNDS. HE APPARENTLY TALKED
WITH OTHER PEOPLE ABOUT IT DURING THAT DAY AND THE NEXT
MORNING WHEN WE STARTED HE ASKED THE QUESTION FROM THE FLOOR
AFTER GETTING RECOGNITION FROM THE CHAIRPERSON, AND MY
RESPONSE WAS THE SAME. THERE FOLLOWED A MOTION THAT WAS
WORDED IN THE WAY TO THE FOLLOWING LANGUAGE. IT SAID, "MOVE
THAT THE WSC ASK THE WSO BOD TO INVITE BOB STONE TO BECOME THE
OFFICE MANAGER." AND THAT WAS TO THE BEST OF MY RECOLLECTION,
YOU WOULD WANT TO CHECK THE MINUTES ON THIS, PROBABLY
UNANIMOUSLY ADOPTED. I'M NOT SURE IN WHAT PERIOD OF TIME IT WAS,
IT TERMS OF NEW BUSINESS/OLD BUSINESS, WHATEVER. YOU'D HAVE TO
LOOK AT THE MINUTES FOR THAT. AFTER THAT MOTION WAS ADOPTED,
MARTIN C. FROM OREGON ROSE, MAYBE ABOUT 10 MINUTES LATER, AND
SAID SOMETHING TO THE EFFECT OF, "YOU KNOW, | THINK WE'VE MADE A
MISTAKE HERE AND THE MISTAKE WE'VE MADE IS NOT ADOPTING THE
LAST MOTION BUT IN THE FACT THAT WE'VE DONE SO WITHOUT SAYING
ANYTHING ABOUT JIMMY, AND | THINK THAT WE NEED TO GIVE OUR
PRAISE AND THANKS TO JIMMY AND GIVE HIM OUR LOVE AND
AFFECTION. AND HE HAD THEN ADVANCED A MOTION THAT A LETTER BE
SENT TO JIMMY POST HASTE BY THE SECRETARY EXPRESSING THESE
KINDS OF SENTIMENTS TO JIMMY ON BEHALF OF THE FELLOWSHIP. TO
THE BEST OF MY KNOWLEDGE THE LETTER WAS NEVER SENT ALTHOUGH
THE MOTION WAS ADOPTED UNANIMOUSLY. HOW JIMMY FOUND OUT
ABOUT THE MOTION | DO NOT HAVE PRECISE KNOWLEDGE. | HAVE BEEN
TOLD FROM SEVERAL SOURCES THAT HE FOUND OUT IN SEVERAL
DIFFERENT WAYS AND THAT'S IN ITSELF A LONG STORY THAT YOU WILL
WANT TO SPEND TIME ON HERE. THE QUESTION HERE THAT ADDRESSES
THIS ISSUE IS VERY LONG. AND IT SAYS, "BY 1983 THE FELLOWSHIP HAD
EXPRESSED ENOUGH CONCERN THAT A MOTION WAS MADE AND PASSED
TO ASK JIMMY TO STEP DOWN AS OFFICE DIRECTOR." AS I'VE JUST KIND
OF RECITED THE MOTION, IT WASN'T THAT HE BE ASKED TO STEP DOWN,
IT WAS ASKED THAT THEY ASK THE BOD TO INVITE ME SO HE WAS NEVER
ASKED BY THE CONFERENCE TO STEP DOWN. THE ORIGINAL PLAN WAS TO
WRITE A LETTER TO JIMMY FROM THE CONFERENCE EXPRESSING THIS
AND THE WSC'S HOPE THAT THIS WOULD FREE JIMMY TO DO OTHER
THINGS. AS | EXPLAINED THAT CAME AFTER THE MOTION WAS ADOPTED,
AND IT DIDN'T MAKE REFERENCE TO ANYTHING THEY HOPED JIMMY
WOULD DO OR WOULDN'T DO. IT WAS JUST A THANK YOU LETTER OF
INTENT. JIMMY DID NOT ATTEND THAT YEARS CONFERENCE AND WE
WOULD EXPECT HE WOULD RECEIVE A FULL REPORT ON WHAT HAD
HAPPENED THAT YEAR.

NA: DO YOU HAVE ANY IDEA WHY HE WASN'T THERE?



BOB: JIMMY MADE IT APRACTICE OF NOT COMING TO THE CONFERENCE
FOR VERY LONG PERIODS OF TIME.

NA: BECAUSE OF HIS POSITION WITH THE OFFICE?

BOB: WELL, FOR SEVERAL YEARS, THERE HAD BEEN A VERY PROTRACTED
STRUGGLE AND EMOTIONALLY A VIOLENT STRUGGLE AMONGST THE
PRINCIPLES INVOLVED AND JIMMY WAS THE FOCUS OF A LOT OF THESE
ATTACKS, AND THEY WERE VINDICTIVE AND PERSONAL ATTACKS. AND I
BELIEVE THAT HE JUST ELECTED NOT TO SUBJECT HIMSELF TO THAT
KIND OF VILIFICATION.

NA: SO IT WASN'T UNUSUAL FOR HIM NOT TO BE THERE.

BOB: THAT'S CORRECT. THE FIRST COUPLE OF CONFERENCES, '76, '78, '79 HE
DID COME BUT ABOUT 1980 HE ONLY CAME FOR A LITTLE WHILE AND
THEN IN '83 HE ONLY CAME ON THE LAST DAY IN THE LAST HOUR. THE
STRUGGLES WITH THE WSCLC AND CHUCK S. ENDED IN SEVERAL
RESIGNATIONS AT THE WSC INCLUDING TRUSTEE BILL B. AND JIMMY.
THIS QUESTION IS DISJOINTED IN TERMS OF IT'S FACTS. THERE WAS A
STRUGGLE BETWEEN THE WORLD LITERATURE COMMITTEE AND OTHERS,
IT DIDN'T INVOLVE CHUCK S. CHUCK S. WAS A PROPONENT OF WHAT THE
LITERATURE COMMITTEE WAS DOING WHICH WAS AT THAT TIME
WRITING THE BASIC TEXT. THE RESIGNATIONS THAT ARE MENTIONED
HERE OF BILL B. AND JIMMY OCCURRED TWO YEARS EARLIER IN 1981. AS
A RESULT OF A CONFLICT BETWEEN THE BOD AND THE TRUSTEES OVER
AN ACTION BY THE BOD TO HAVE REMOVED TWO OF IT'S EXISTING
DIRECTORS WHO ALSO HAPPENED AT THE TIME TO HAVE BEEN TRUSTEES.
THE TWO TRUSTEES THE BOD REMOVED WERE BOB B. AND GREG P. THE
ISSUE, AS CHUCK S., WHO WAS THEN CHAIR OF THE BOT, MADE VERY
CLEAR, HE ESSENTIALLY WAS SAYING TO JIMMY IN PRIVATE
CONVERSATIONS AT THE TIME, "WHAT YOU DID WAS PROBABLY
CORRECT. THEY WEREN'T PARTICIPATING AND YOU NEED PEOPLE WHO
PARTICIPATE, BUT THE WAY YOU DID IT WAS PROBABLY NOT VERY
GOOD. YOU DIDN'T NOTIFY THEM IN ADVANCE THAT THEY WERE GOING
TO BE THE SUBJECT OF A REMOVAL MOTION AT THE BOARD MEETING
AND GIVE THEM AN OPPORTUNITY, EITHER IN WRITING TO VISIBLY BE
THERE TO DEFEND THEIR ABSENCE FROM THE BOARD MEETINGS." THE
RESULT OF THAT WAS THAT JIMMY HELD OVER THE BOD MEETING,
INVITING THE TWO PEOPLE THEY HAD REMOVED, VOTED THEM BACK ON,
THIS TIME HOWEVER AS EX OFFICIO MEMBERS. IN THAT SAME PERIOD OF
TIME JIMMY WHO WAS THEN HEAD OF THE CORPORATION RESIGNED AS
PRESIDENT OF THE BOD OF THE WSO AS DID HIS WIFE WHO WAS THE
SECRETARY AT THE TIME AND THEY ELECTED SOMEONE ELSE TO FILL
THOSE POSITIONS. | DO NOT BELIEVE THAT GREG OR BOB SUBSEQUENTLY
ATTENDED BOD MEETINGS FOR A LONG TIME BUT AGAIN MORE BECAUSE



THEY HAD OTHER THINGS THAT THEY WERE DOING.

NA: EX OFFICIO MEMBER OF THAT WOULD BE JUST ABLE TO
PARTICIPATE....

BOB: THERE WAS NOTHING I'VE BEEN ABLE TO FIND IN WRITING THAT
DEFINED OR DESCRIBED WHAT THE DUTIES OR RELATIONSHIPS WERE.

NA: THERE WAS NO REAL...WHY WOULD YOU SHOW UP?

BOB: GOOD QUESTION. NOW THE RESIGNATIONS CAME AT THAT SAME
WSC JUST A FEW WEEKS LATER WHEN JIMMY IN SHOWING HIS DISGUST IN
HAVING BEEN BEATEN UP IN THIS WAY BY THE BOT WHO FORCED A
CHANGE IN SOMETHING THEY HAD DONE. IT WAS AT LEAST IN SOME
WAYS EMBARRASSING TO THE BOD, HE RESIGNED. BILL B., WHO HAD
BEEN ON THE BOD AND THE BOT AT THAT PARTICULAR TIME ALSO
RESIGNED. AND THEIR RESIGNATIONS WERE FROM THE BOT, NOT FROM
THE OFFICE. THEN THE BOT MET SOON AFTER THAT CONFERENCE WAS
OVER. THE TRUSTEES VOTED TO ACCEPT BILL B.'S RESIGNATION, REFUSED
TO ACCEPT JIMMY'S RESIGNATION, AND ALWAYS CONSIDERED JIMMY A
MEMBER OF THE BOT, EVEN AFTER THAT.

NA: BUT DID JIMMY?

BOB: I'VE NO KNOWLEDGE. JIMMY AND I NEVER TALKED ABOUT THAT
ISSUE. NEXT QUESTION..."HAD YOU PRIOR EXPERIENCES WITH OFFICES OF
THIS SORT BEFORE BECOMING THE NEW EXECUTIVE DIRECTOR?" YES, I'D
BEEN INVOLVED WITH MANAGING A NUMBER OF NONPROFIT
CORPORATIONS AT THE TIME THIS TOOK PLACE WHEN | FIRST JOINED N.A.
IN 1976 AS A PARLIAMENTARIAN | WAS ON THE DIRECTORSHIP OF ABOUT
12 CORPORATIONS THAT HAD OFFICES, SO | WAS QUITE FAMILIAR WITH
MANAGEMENT OF OFFICES FROM THE BOARD OF DIRECTOR POSITION
AND HAD SERVED PRIOR TO THAT AS THE CHIEF EXECUTIVE OFFICER OF
A NONPROFIT CORPORATION. THE NEXT QUESTION SAYS HERE, "CHUCK G.
WAS THE BOD CHAIR AT THE TIME, CORRECT?" THE ANSWER IS YES. IN
1982 AT THE WSC PHIL P. WAS THEN CHAIRPERSON OF THE BOD AND HE
REMAINED AS CHAIRPERSON OF THE BOD UNTIL FEB. OF 1983, ABOUT 10
MONTHS LATER, JUST BEFORE THE WSC IN 1983. AND | BELIEVE THAT HE
RESIGNED FOR A NUMBER OF REASONS, AND I'VE NOT SPOKEN TO HIM TO
FIND OUT HIS OWN REASONS, BUT THE FAILURE TO GET THE BOOK DONE
IN A REASONABLE TIME, THE CHANGE OF THE LANGUAGE AND THAT
FIERY CONFRONTATION WERE PROBABLY REASONS THAT HE ELECTED
NOT TO COME BEFORE THE CONFERENCE AND BE VILIFIED FOR THINGS
THAT TOOK PLACE UPON HIS WATCH. CHUCK G. WAS THEN THE
SECRETARY. THE VICE PRESIDENT OF THE BOARD OF THE TIME WAS DOUG
F., AND AT THE MEETING WHERE THE BOARD ACCEPTED PHIL'S



RESIGNATION, CHUCK IMMEDIATELY ASSUMED AS EVERYONE ELSE DID
FOR AT LEAST A MINUTE OR TWO THAT DOUG F. WOULD BE ELECTED TO
SUCCEED PHIL. BUT THAT DIDN'T OCCUR, SOMEONE NOMINATED CHUCK
AND THAT'S WHERE THE VOTES WENT AND DOUG F. APPARENTLY THEN
RESIGNED IN ANGER AND NEVER CAME BACK TO A BOARD MEETING.
CHUCK WAS ANOTHER ONE OF JIMMY'S SPONSEES. AS WERE PHIL P. AND
DOUG F. AS WERE ALL BUT ONE OF THE OTHER MEMBERS OF THE BOD. AT
THE 1982 CONFERENCE THE WSC HAD ADDED FIVE DIRECTORS TO THAT
BOD, NONE OF WHOM WERE SPONSEES OF JIMMY'S. THREE OF THOSE
DIRECTORS PARTICIPATED IN MOST OF THIS ACTIVITY AND THEY
CONSTITUTED A REGULAR MINORITY IN DECISIONS OF THE BOARD
DURING THAT PERIOD OF TIME AND PROBABLY SWUNG THE VOTE IN
FAVOR OF CHUCK BECAUSE | DON'T THINK THEY LIKED DOUG F.

NA: DO YOU SEE THAT AS AN ISSUE THAT IS MAYBE PERTINENT TO
WHERE WE'RE AT IN THE OFFICE, CONFERENCE BOARDS AND THINGS
WITH REGARD TO SPONSORER/SPONSOREE RELATIONSHIPS ON BOARDS
LIKE THAT?

BOB: I'D NEVER SEEN ANY DIRECT EVIDENCE OF A SPONSOR/SPONSEE
RELATIONSHIP IMPACT ON DECISIONS OF BOARDS OR COMMITTEES OR
EVEN ON STAFF IN THE OFFICE. I'VE ALWAYS FELT UNCOMFORTABLE
ABOUT IT. IT'S DIFFICULT FOR US IN SPIRITUAL FELLOWSHIP TO TAKE AN
INDIVIDUAL AND SAY, "BECAUSE YOU ARE GOING TO OCCUPY THIS
POSITION YOU HAVE TO CHANGE SPONSORS." | DON'T KNOW HOW YOU
CAN GET AWAY WITH DOING THAT ANY MORE THAN YOU CAN SAY, "WE
CAN'T USE YOU BECAUSE YOU ARE SPONSORED BY THIS PERSON." SO IT'S
A RIDDLE THAT I'VE NEVER FOUND AN ANSWER FOR. "WHEN CHUCK
WROTE HIS LETTER ABOUT THE MEETING HELD IN JUNE OF 1983 WITH YOU
ANDJIMMY, HE SAID THAT JIMMY STILL FELT THAT HE WOULD BE
WORKING IN THE OFFICE. DID YOU SENSE THE SAME THING?" I'M GOING
TO PRESUME THE LETTER THAT IS BEING REFERRED TO WAS PART OF
CHUCK'S REPORT TO THE FELLOWSHIP IN THE AUGUST 1983 FELLOWSHIP
REPORT. IN THAT REPORT HE INCLUDED AN APOLOGY, MOSTLY TO JIMMY,
ABOUT HOW HE HAD BEEN INVOLVED IN THE TRANSITION FROM THE
CONFERENCE ACTION TO WHAT EVENTUALLY TOOK PLACE. IN THAT
LETTER HE SAID THAT JIMMY WAS HIS BEST FRIEND AND HIS CLOSEST
FRIEND AND JUST DIDN'T HAVE EITHER THE HEART OR THE WILL TO TELL
JIMMY THAT HE WAS BEING REPLACED. AND IN HIS CONCERN, AND LOVE,
AND AFFECTION FOR JIMMY HE JUST DRAGGED HIS FEET UNTIL IT WAS
TOO LATE. JIMMY AND CHUCK AND I HAD A MEETING FOLLOWING THE
WSC IN WHICH WE TALKED ABOUT THE MANAGEMENT OF THE WSO.
JIMMY AT THAT TIME WAS AWARE A CHANGE WAS GOING TO BE MADE
AND OFFERED A NUMBER OF SUGGESTIONS, SAYING, "THERE ARE SOME
THINGS HERE THAT YOU KNOW MAYBE CAN GET DONE NOW THAT A
CHANGE IS GOING TO TAKE PLACE." HOWEVER JIMMY WASN'T



SPECIFICALLY TOLD HE WAS GOING TO BE REPLACED AS OFFICE
MANAGER OR HE DIDN'T GET THAT IMPRESSION, AND IT'S THAT ISSUE
PERHAPS MORE THAN ANYTHING ELSE THAT JIMMY WAS HURT MOST
OVER, | BELIEVE. HE WASN'T JUST TOLD. MY BUSINESS OFFICE WAS
ABOUT 100 YARDS FROM WHERE THE WSO WAS AT THE TIME. ALTHOUGH |
HAD NO REASON TO GO OVER THERE AND I DIDN'T, IT WAS CLOSE. ON THE
FRIDAY IN JUNE BEFORE THE WSO BOD MEETING, IN WHICH THE DECISION
WAS TO OFFICIALLY BE MADE THE WOMAN WE HAD WORKING IN THE
OFFICE, A WOMAN NAMED JUDY, CALLED ME UP. MY NAME WAS IN
JIMMY'S ROLODEX FILE AND SHE SAID IN HER TEARS THAT SHE WAS VERY
UPSET. THAT SHE DIDN'T LIKE WHAT WAS GOING ON. THAT SHE FELT IT
WAS VERY UNFAIR TO JIMMY FOR ALL THE THINGS HE HAD DONE FOR
N.A. THAT NO ONE HAD TOLD HIM THAT HE WAS BEING REPLACED AS
OFFICE MANAGER AND SHE THOUGHT IT SUCKED. I SAID, WELL, THAT'S
NOT WHAT | EXPECTED WAS TO TAKE PLACE. I'LL COME OVER, WE'LL
TALK ABOUT IT. WE HUNG UP, | WALKED OVER TO THE OFFICE AND WE
TALKED FOR ABOUT A HALF AND HOUR AND WHEN I GOT HER CALMED
DOWN ENOUGH | CALLED JIMMY AND TOLD HIM THAT | WAS IN THE
OFFICE AND JODY HAD CALLED AND SHE WAS VERY UPSET AND ASKED IF
WE COULD COME OVER. HE OF COURSE SAID YES, SO WE DROVE ABOUT A
MILE TO HIS HOUSE AND IT FELL ON MY SHOULDERS TO EXPLAIN TO HIM
WHAT HAD BEEN TAKING PLACE AND WHAT WAS TO BE EXPECTED. AND
JIMMY AS ALWAYS WAS VERY KIND AND VERY STRAIGHT FORWARD. HE
SHOWED AND DISPLAYED NO ANGER. HE WAS A MUCH AS ANYTHING
DISAPPOINTED. WE SAT AROUND FOR ABOUT TWO HOURS, HAD SOME TEA
AND WHEN WE LEFT IT WAS IN AS WAS CUSTOMARY BETWEEN JIMMY
AND | AT THE TIME UNDER GOOD CIRCUMSTANCES. THE NEXT NIGHT
WHEN THE BOD MET... WE LEFT OFF WITH THE DISCUSSION ABOUT
CHUCK'S LETTER IN THE WORLD FELLOWSHIP REPORT. HE ALSO
REPORTED ABOUT DISCUSSIONS THAT JIMMY AND CHUCK AND I HAD HAD
DURING THE COURSE OF THE MONTH BETWEEN THE WSC AND THE JUNE
BOARD MEETING. CHUCK AND | HAD THREE OTHER MEETINGS DURING
WHICH WE TALKED ABOUT THE TRANSITION AND IT WAS FOREMOST IN
OUR MINDS THAT TWO THINGS OCCUR. ONE, THAT JIMMY NOT BE HURT
OR OFFENDED BY THE TRANSITION OR HOW IT WAS DONE, AND THAT WAS
A PRECONDITION OF THE DISCUSSIONS THAT HE AND | HAD ABOUT MY
WILLINGNESS TO BECOME TEMPORARILY EMPLOYED WITH THE WSO. |
SUGGESTED TO HIM THAT | WOULD BE WILLING TO DO THIS FOR A 90 DAY
PERIOD AND WE BROUGHT TO THE BOD MEETING A CONTRACT FOR 90
DAYS. DURING THE PERIOD OF TIME THAT IMMEDIATELY FOLLOWED THIS
BOD MEETING JIMMY AND I HAD A NUMBER OF CONVERSATIONS,
UNFORTUNATELY THERE WAS ONE PERIOD OF TIME THAT WE DIDN'T
TALK AND IT WAS A CRITICAL PERIOD OF TIME AND IT UNFORTUNATELY
SET THE TENOR FOR LATER EVENTS ALTHOUGH JIMMY AND | ALWAYS
MAINTAINED A CLOSE PERSONAL RELATIONSHIP. AT NO TIME DID HE AND
| HAVE ANY CONFLICT OR CONFRONTATION. IN ONE OF MY VISITS TO HIS



HOUSE IN THAT FOLLOWING MONTH I IMPLORED HIM THAT HE SHOULD
DO TWO THINGS TO BENEFIT THE FELLOWSHIP. ONE IS THAT HE SHOULD
WRITE ABOUT THE HISTORY OF N.A., PARTICULARLY IT'S BEGINNING, AND
THAT HE SHOULD CONSENT TO TRAVELING ACROSS THE COUNTRY TO
SPEAK TO THE FELLOWSHIP AT MEETINGS. | VENTURED TO SUGGEST TO
HIM THAT | BELIEVED THE BOD WOULD FIND MONEY IN IT'S BUDGET TO
FINANCE THAT WHEN HE WAS WILLING TO DO THAT. HE SAID HE WOULD
GIVE CONSIDERATION TO BOTH IDEAS. HE MIGHT BE INCLINED TO DO
THEM BOTH BUT HE WAS GOING TO RELAX AT THAT TIME AND WASN'T
GOING TO DO ANYTHING. HE SAID HE REALLY WASN'T WELL ENOUGH TO
TRAVEL ANYWHERE.

NA: WHAT WAS THAT PERIOD OF TIME?

BOB: THAT'S GOING TO TAKE LONGER TO EXPLAIN THAN IS REALLY
HELPFUL, OTHER TO SAY THAT WHEN THE BOARD FINISHED IT'S MEETING
ON SATURDAY, THEY GAVE ME THE KEYS AND LEFT. | CAME IN THE NEXT
DAY TO BEGIN TO FIGURE OUT WHAT IT IS I HAD GOTTEN MYSELF INTO.
AND | FOUND PILES OF ORDERS ALL OVER THE OFFICE, COULD HAVE BEEN
20 OR 30 PILES. THERE WERE MONEY ORDERS, CHECKS AND CASH
ATTACHED TO THESE BY PAPER CLIP OR STAPLE AND MY EXPERIENCE OF
NON PROFIT ORGANIZATIONS AND BUSINESS GENERALLY IS YOU JUST
DON'T DO THAT. SO | COLLECTED ALL OF THE PAPERS AND PUT THEM ON
ONE DESK AND DECIDED MONDAY MORNING, THE NEXT DAY, | WAS
GOING TO START WORKING ON THESE THINGS. AND | REARRANGED ONE
OF THE DESKS 'CAUSE | DECIDED THAT WAS WHERE | WAS GOING TO
WORK. ON MONDAY MORNING | CAME IN AND | WAS THERE FOR A WHILE,
WENT TO THE POST OFFICE WHICH WAS A MILE AWAY. AND WHILE | WAS
AT THE POST OFFICE JIMMY CAME IN. | HADN'T TOLD JIMMY THAT | WAS
GOING TO REARRANGE OR DO THINGS DIFFERENTLY AND HE CAME IN
AND SPOKE TO JODY AND SAID SOMETHING TO THE EFFECT LIKE, "I GUESS
THE SON OF A BITCHES DON'T WANT ME HERE ANYMORE 'CAUSE THEY'VE
ALREADY TAKEN OVER." AND JUST IN THAT SPLIT THING WITHOUT ME
THINKING IN ADVANCE | SHOULD TALK TO JIMMY IN MORE DETAIL AND
WITH JIMMY GETTING QUICKLY OFFENDED BY THE FACT THAT THIS HAD
OCCURRED WITHOUT HIM BEING A PART OF HE CONCLUDED | BELIEVE
THAT WE WERE JUST GIVING HIM THE BOOT. BUT LIKE | SAY, | TALKED TO
HIM SEVERAL TIMES THAT WEEK. WE WERE GETTING MAIL FROM HIM ALL
THE TIME, WE WERE GETTING PHONE CALLS FROM PEOPLE FOR JIMMY
AND WE ALWAYS HAD A GOOD RELATIONSHIP. IF WE HAD SOMETHING TO
DELIVER OR | HAD SOMETHING THAT | WANTED TO ASK QUESTIONS
ABOUT, I'D CALL HIM. HE WAS NEVER UNWILLING TO BE OF HELP.

NA: WAS JIMMY A BIG HUGGER?

BOB: | DON'T KNOW HOW HE WAS WITH OTHER PEOPLE BECAUSE | DIDN'T



SEE HIM THAT OFTEN WITH OTHER PEOPLE. BUT HUGGING WAS NOT A
CUSTOM OF THE FELLOWSHIP ON THE WEST COAST AT THE TIME. THAT
WAS SOMETHING THAT THEY LEARNED FROM THE FOLKS IN THE EAST.

NA: OH, IS THAT RIGHT? SO, HE WAS A HAND HUGGER.

BOB: (LAUGHING) HE DID HUG SOME PEOPLE | BELIEVE BUT DON'T
RECALL SEEING A LOT OF PEOPLE ON THE WEST COAST HUGGING AT
THAT TIME.

NA: | DON'T THINK THEY DO YET, STILL TODAY.

BOB: THEY'RE LEARNING. THE NEXT QUESTIONS HERE, "WAS THERE NO
WAY TO INCLUDE HIM IN THIS TRANSITIONAL PROCESS?" | THINK THERE
COULD HAVE BEEN A BETTER TRANSITION IF CHUCK AND | HAD MET
WITH JIMMY AND EXPLAINED THINGS DIFFERENTLY THAN OCCURRED
DURING THE MEETING WITH HIM. UNFORTUNATELY AT THAT TIME THERE
WAS STILL THE UNCERTAINTY, THAT THE BOD HADN'T MET YET AND
MADE A DECISION, BECAUSE THE CONFERENCE HAD ASKED THAT THIS BE
DONE, IT WASN'T A REQUIREMENT ON THE BOD, AND WHEN THE MOTION
WAS WORDED | WAS HELPFUL IN PUTTING TOGETHER THOSE WORDS
BECAUSE THERE WAS CLEARLY THE RESPONSIBILITY RESIDING WITH THE
BOD, NOT THE CONFERENCE. THE CONFERENCE COULD WISH ALL IT
WANTS, BUT THE BOD HAD THE RESPONSIBILITY AND CHUCK WAS LEERY
OF, ALTHOUGH | FELT HE WAS CERTAIN THE BOARD WAS GOING TO
ADOPT IT, HE DIDN'T WANT TO MAKE A DECISION SAYING, "JIMMY, THIS IS
WHAT THE BOARD HAS DECIDED", BECAUSE THE BOARD HADN'T DECIDED
AT THAT TIME.

NA: WELL THAT'S BASICALLY ALL THAT THE CONFERENCE CAN DO OF
THE OFFICE'S REQUEST, ASK THAT THEY DO SOMETHING, IT'S STILL NOT
MANDATORY THAT THEY FULFILL IT.

BOB: NO, | WOULDN'T SAY THAT'S THE CASE. AT THAT PARTICULAR TIME
THERE WAS NO PROVISION IN THE OFFICE BYLAWS THAT REQUIRED
ADHERENCE TO DECISIONS BY THE WSC. AND WE WOULD HAVE TO
CHECK THE WSO BYLAWS BUT | BELIEVE THAT AT LEAST ON TWO
OCCASIONS | KNOW WE ATTEMPTED TO PUT THAT LANGUAGE IN THE
BYLAWS OF THE WSO TO REQUIRE THAT FOR INSTRUCTIONS FROM THE
WSC THE BOARD IS MANDATED TO COMPLY. COULD BE THAT | AM
MISTAKEN ON THAT, BUT | COULD BE MISTAKEN ON THIS... WELL, WE
LEFT OFF WITH THE TRANSITION. "WE UNDERSTAND THERE WERE FAR
TOO MANY KEYS TO THE OFFICE AVAILABLE AND WITH NO IDEA WHO
HAD THEM, ONE OF THE SAD STORIES ABOUT THIS TIME IS FOR JIMMY TO
FIND THE LOCKS CHANGED AND NOT KNOW IN ADVANCE THAT THIS WAS
GOING TO HAPPEN. WAS THIS A DECISION OF THE WSO BOARD OR SIMPLY



AN OVERSIGHT?" THE BOARD DID INSTRUCT THAT THE LOCKS BE
CHANGED AND THAT ONLY 4 COPIES OF THE KEYS BE GIVEN OUT. THEY
DID NOT INCLUDE JIMMY. IT WAS NOT STATED IN THE DISCUSSION OR IN
THE MOTION WHO WAS TO EXPLAIN TO ANY OR ALL OF THE OTHER
KEYHOLDERS WHO HAD KEYS OR NOT. IT IS POSSIBLE JIMMY HAD TRIED
THE KEY HE HAD AND IT DIDN'T WORK BUT THE LOCK WASN'T CHANGED
FOR ABOUT A WEEK WHICH WAS AFTER JIMMY HAD STOPPED COMING IN
EVERY DAY ANYWAY, SO | DON'T KNOW THAT HE EVER HAD THAT
EXPERIENCE.

NA: IT'S BEEN RUMORED THAT THAT'S WHAT HAPPENED.

BOB: IT'S A GOOD ROMANTIC STORY IN TERMS OF CONFLICT. | DON'T
KNOW THE FACT OF THAT OR NOT. "THE OFFICE WAS IN A MAJOR
DISARRAY WHEN YOU CAME ON BOARD, CHECKS MISSING OR MISPLACED,
LITERATURE ORDERS NOT FILLED, GENERAL DISORDER AND LACK OF
BUSINESS PRACTICES. IS THAT AN ACCURATE PICTURE OF WHAT SHAPE
THE WSO WAS IN?" THE OFFICE WAS IN SOME DISARRAY IN THAT SENSE
TO MY STANDARDS OF BUSINESS PRACTICE. IN TERMS OF HOW JIMMY
LOOKED AT HOW THE OFFICE WAS TO BE MANAGED, IT WAS NOT IN
DISARRAY. SO IT ISNOT REALLY FAIR TO JIMMY TO SAY, UNLESS YOU
ARE ACCUSING HIM OF NOT BEING ABLE TO MANAGE PROPERLY THAT IT
WAS IN DISARRAY. THERE WERE CHECKS ALL OVER THE PLACE AT THE
TIME, AND IT TOOK ME UNTIL THURSDAY TO GET ALL THE CHECKS IN THE
BANK. 4 DAYS. AND | DON'T KNOW, I HAVE IT WRITTEN IN HERE
SOMEPLACE, PROBABLY $13,000.00 IN MONEY LAYING AROUND THE
OFFICE. SOME IN CASH. NOT VERY MUCH, YOU KNOW, A FEW DOLLARS
HERE, A FEW DOLLARS THERE. MOSTLY IN MONEY ORDERS AND CHECKS,
AND SOME OF THEM QUITE OLD. ABOUT LITERATURE ORDERS NOT
FILLED, WELL ALL THE ORDERS LAYING WITH CHECKS ON THEM WERE
NOT FILLED, AND SOME OF THOSE WERE QUITE OLD. AND WE DID OUR
BEST TO QUICKLY FILL THEM, BUT WE DIDN'T HAVE ALL THE
LITERATURE, WHICH WAS THE PROBLEM. WHY THEY WERE STILL THERE
AT THIS TIME. ABOUT LACK OF BUSINESS PRACTICES. MY BUSINESS
PRACTICES WERE DIFFERENT AND OF COURSE MADE A CHANGE. BUT ANY
PERSON WHO COMES IN TO MANAGE AN ORGANIZATION IS GOING TO
CHANGE THINGS. "YOU BEGAN A SERIES OF LETTERS ON A REGULAR
BASIS FOR A WHILE REPORTING ON WHAT WAS BEING DONE, HOW LONG
DID YOU DO THIS?" | BEGAN THOSE ABOUT 14 DAYS AFTER | STARTED
WORK, AND | CALLED THEM THE NEWSLINE. AND THE INTENT OF THAT
WAS TO BEGIN TO INFORM THE FELLOWSHIP OF WHAT WAS GOING ON IN
THE OFFICE. TO BEGIN TO REMOVE THE MYSTIQUE AND REMOVE THE
BARRIER OF LACK OF INFORMATION. AND AS FAR AS | KNOW THE
NEWSLINE AS A PUBLICATION IS STILL BEING PUBLISHED. | USED TO HAVE
AT THE END OF THAT A SECTION THAT | KIND OF RESERVED TO ME TO
COMMENT ON THINGS THAT | WAS CONCERNED ABOUT THAT MIGHT NOT



MORE SPECIFICALLY PERTAIN TO PRINTING OR SOMETHING ELSE. |
INCLUDED THAT AS A FEATURE OF THE NEWSLINE UNTIL | LEFT. "WHY
DID IT STOP?" MY PART STOPPED WHEN | LEFT. OTHERWISE | BELIEVE THE
NEWSLINE IS STILL CONTINUING. "ONE OF YOUR FIRST MAJOR CONCERNS
WAS ABOUT THE FELLOWSHIPS TAX STATUS AND YOU HIRED A
CONSULTANT TO RECOMMEND SOLUTIONS." OKAY, WE'LL TAKE THIS
QUESTION IN PARTS, BECAUSE IT'S NOT VALID IN THE WAY IT'S
ORIGINALLY WORDED. "ONE OF OUR FIRST MAJOR CONCERN'S WAS
ABOUT THE FELLOWSHIP'S TAX STATUS." YES, THAT IS CORRECT. AT THE
TIME THERE WAS A NUMBER WHICH WAS PURPORTED TO BE THE TAX
EXEMPT NUMBER FOR THE OFFICE PASTED ALL OVER THE WALLS OF THE
OFFICE AND ON EVERY TELEPHONE. AND ON THE SUNDAY THAT | CAME
IN I REMOVED ALL THOSE NUMBERS. THAT NUMBER IN THE EYE OF THE
INTERNAL REVENUE SERVICE PERTAINS JUST TO THAT BUSINESS OR
ACTIVITY THAT IS GOING TO REPORT ALL THE MONEY THAT IS HANDLED
THROUGH THE USE OF THAT NUMBER. SO IF THAT NUMBER WERE
LEGITIMATE AND WERE BEING USED IN FLORIDA, THE OFFICE HAD AN
OBLIGATION TO INCLUDE THE MONEY THAT WENT TO THE ACCOUNT IN
FLORIDA IN THE TAX RETURN OF THE WSO. AN IMPOSSIBLE SITUATION. |
DID MY BEST OVER THE FOLLOWING MONTHS TO PUT AN END TO THAT
PRACTICE. IT TOOK US A LONG TIME TO FIND A CONSULTANT, A TAX
CONSULTANT. FROM MY PRIOR EXPERIENCES WITH NON PROFIT
ORGANIZATIONS, | WAS FAIRLY CLOSELY KNOWLEDGEABLE OF THE TAX
RESPONSIBILITIES OF NON PROFIT ORGANIZATIONS AND | WAS FAMILIAR
WITH THE FACT THAT AS | UNDERSTOOD N.A. AS A WHOLE AT THE TIME,
IT WAS NOT COMPLYING WITH TAX LAW. THE OFFICE WAS COMPLYING
WITH TAX LAW.

NA: AS IN SALES TAX.
BOB: NO, NOT SALES TAX. IT WASN'T DOING THAT.
NA: (LAUGHING) IT WASN'T DOING THAT?

BOB: WE SOLVED THAT PROBLEM SOON THEREAFTER. BUT AS FAR AS THE
INTERNAL REVENUE SERVICE WAS CONCERNED, THE OFFICE MADE AN
ANNUAL REPORT, AND | BELIEVE IT WAS ACCURATE. | DON'T HAVE ANY
REASON TO DOUBT THAT. BUT AS TO THE OTHER USE OF THAT NUMBER
FOR PEOPLE OUTSIDE OF THE OFFICE. THAT WAS NOT APPROPRIATE, THAT
WAS NOT INCLUDED. SO IN THAT SENSE, THE OFFICE TAX RETURN WAS
INCORRECT BECAUSE OF THE USE OF OTHERS OUTSIDE THE OFFICE. WE
DID NOT FIND, AND | HONESTLY LOOKED ALL THE TIME THROUGH EVERY
PERSON I KNEW WHO KNEW LAW OR TAXES TO FIND A PERSON WHO
COULD HELP US WITH THIS MATTER. IT WAS ONLY IN 1987, 4 YEARS LATER
THAT WE ACTUALLY FINALLY FOUND AN ATTORNEY WHO UNDERSTOOD
AS MUCH TAX LAW AS | DID. AND THIS MAN WAS BRIGHT. WE HIRED HIM



TO PREPARE FOR THE BOD AND THE FELLOWSHIP IF NECESSARY THE
OPTIONS THAT EXISTED IN TAX LAW FOR THE FELLOWSHIP AS A WHOLE
IN ORDER TO SATISFY ITS RESPONSIBILITIES ACROSS THE FELLOWSHIP.
AMONG THE LAST THINGS THAT OCCURRED WHILE | WAS STILL
EMPLOYED, HIS FINAL REPORTS WERE MADE AVAILABLE TO ME AND |
TRANSCRIBED HIS LEGALESE INTO A PACKET OF INFORMATION THAT |
LEFT WITH THE BOARD AT THE OFFICE IN HOPE THAT THEY WOULD
CARRY ON. | DON'T KNOW WHAT EVER CAME OF THAT. BUT IT WAS, THE
ATTORNEY HAD DONE A VERY GOOD JOB. HE MADE NO
RECOMMENDATIONS, HE HAD DIGESTED THE LAW AND EXPLAINED IT IN
WAYS THAT WE COULD THEN USE. THE RECOMMENDATIONS HAD TO
COME FROM US UNDERSTANDING WHAT THE LAW WAS AND CHOOSE
THEM.

NA: US BEING THE FELLOWSHIP OR THE OFFICE?

BOB: THE CONFERENCE. THE BOD AND THE OFFICE COULDN'T MAKE THAT
DECISION ABOUT WHAT TO DO. THE BEST IT COULD DO WAS PRESENT THE
OPTIONS TO THE CONFERENCE AND MAKE ITS SUGGESTIONS. THE
CONFERENCE HAD TO MAKE ITS DECISIONS. | DON'T KNOW IF THEY'VE
EVER GONE THAT FAR. "THESE DISCUSSIONS CONTINUED FOR YEARS. DO
YOU FEEL THAT THE RIGHT DECISIONS HAVE BEEN MADE AFTER ALL
YOUR EFFORTS?" | DON'T KNOW WHAT'S BEEN DONE, SO | DON'T KNOW
THE ANSWER TO THAT. THE NEXT QUESTION IS, "WERE THE DIFFICULTIES
WITH THE FIRST PRINTING SETTLED TO YOUR SATISFACTION?" WELL, |
WAS NOT INVOLVED WITH THE FIRST PRINTING.

NA: THAT'S WHEN JIMMY WAS OFFICE MANAGER?
BOB: YES.
NA: AND IT TOOK A YEAR TO GET IT PRINTED.

BOB: WELL, IN THE MATERIAL THAT I'VE BEEN COLLECTING FOR WRITING
ABOUT MY PART IN THE HISTORY OF N.A. AND WHAT | CAN GATHER OF
THE FACTUAL INFORMATION ABOUT THE EARLY PARTS OF THE HISTORY
OF N.A., THIS OCCUPIES ABOUT 25 PAGES. WHAT | CAN TELL YOU ABOUT
THE FIRST PRINTING WAS THAT THE LITERATURE COMMITTEE LEFT THE
CONFERENCE IN 1982 AFTER THE BOOK HAD BEEN ADOPTED BY THE
FELLOWSHIP, WITH THE REQUIREMENT TO PREPARE A FINAL DRAFT OF
THE BASIC TEXT TO GIVE TO THE OFFICE THAT THE OFFICE WOULD THEN
WORK FROM. THE CONFERENCE WAS TOLD BY THE LITERATURE
COMMITTEE THAT THERE WERE SOME MINOR CORRECTIONS AND ERRORS
THAT NEEDED TO BE FIXED BEFORE IT WAS TURNED OVER TO THE OFFICE
FOR PUBLICATION.



NA: THE LITERATURE COMMITTEE SAID THAT?

BOB: THAT WAS EXPLAINED ON THE FLOOR OF THE CONFERENCE AND
AFTER THE CONFERENCE BY PAGE, SO THEY WENT BACK WITH THAT
RESPONSIBILITY. SOME MONTHS LATER THE OFFICE ASKED ABOUT THIS
AND WAS TOLD BY THE LITERATURE COMMITTEE THAT THEY HAD NOT
FINISHED THE WORK, BUT THEY EXPECTED TO FINISH IT SOON. A LETTER
WAS WRITTEN BY THE LITERATURE COMMITTEE CHAIRPERSON, PAGE, ON
SEPTEMBER 15, THAT AT THAT TIME GAVE THE OFFICE WHAT THE
LITERATURE COMMITTEE THOUGHT WERE ITS OWNERSHIP RIGHTS AND
COPYRIGHTS TO THE BOOK, AND FROM BEST WE CAN DETERMINE AT
THAT TIME TRANSMITTED THE ACTUAL COPY THEY WANTED TO THE
OFFICE TO WORK FROM. SO THE FIRST, WHAT, MAY, JUNE, JULY, AUGUST
TO THE MIDDLE OF SEPT. WAS A DELAY CAUSED BY THE LITERATURE
COMMITTEE.

NA: A FIVE MONTH DELAY.

BOB: THE OFFICE THEN ACTUALLY HAD GONE AHEAD BEFORE THEY HAD
RECEIVED THAT AND DECIDED ON THE PRINTER. AND AS SOON AS THEY
GOT THE COPY THEY STARTED DOING THE TYPESETTING. JIMMY WENT IN,
APPARENTLY ON A REGULAR BASIS, TO PROOFREAD THE TYPESETTING
AGAINST THE ORIGINAL THAT THE LITERATURE COMMITTEE HAD SENT.
AND SOMETIME HE FOUND THE LANGUAGE IN THE 4TH AND 9TH
TRADITIONS THAT HE FELT WAS NOT CORRECT NARCOTICS ANONYMOUS
PHILOSOPHY AND HE SET ABOUT TRYING TO DO SOMETHING ABOUT IT.
HE CALLED THE CHAIRPERSON OF THE BOT AND EXPLAINED THE
PROBLEM, HE CALLED THE CHAIRPERSON, IT WAS CHUCK S. AND HE
CALLED BOB R. WHO WAS CHAIRPERSON OF THE WSC AND | BELIEVE
THAT HE TALKED TO PHIL P. WHO WAS THE CHAIR OF THE BOD, BUT THAT
WOULD HAVE BEEN AN EASY CONVERSATION. THEY HAD A MEETING THE
VERY NIGHT THAT HE CALLED CHUCK S. AND BOB R. AND AFTER SOME
DISCUSSION ALL THE OTHERS AGREED THAT THERE WAS A PROBLEM.
THAT THIS LANGUAGE WOULD BE INCONSISTENT WITH WHAT THEY
UNDERSTOOD TO BE THE PHILOSOPHY OF NARCOTICS ANONYMOUS, AND
AFTER LOOKING AT SEVERAL OPTIONS OF HOW TO FIX THE SITUATION,
THEY ELECTED ESSENTIALLY TO JUST DELETE THE LANGUAGE IN ITS
ENTIRETY. IN THE 4TH TRADITION LANGUAGE IT WAS ABOUT A LINE AND
A QUARTER OR A LINE AND A HALF. IN THE 9TH IT WAS A BIT LONGER IF |
REMEMBER. | DON'T REMEMBER THE WORDS. AND THEY THEN WENT
ABOUT ON THEIR MERRY WAY. IT WAS ALLEGED TO ME THAT EACH OF
THEM SIGNED THE ORIGINAL. I'VE NEVER SEEN THAT SO | DON'T KNOW
THAT TO BE THE CASE BUT IT WAS SOME MONTHS LATER BEFORE THIS
WAS ACTUALLY DISCOVERED, WHICH A LOT OF PEOPLE IN THE
FELLOWSHIP WON'T KNOW UNTIL THEY HEAR THIS OR READ THIS.



NA: AFTER IT WAS PUBLISHED.

BOB: NO, NO, NO, AFTER THE DECISION WAS MADE THAT THEY HAD
DECIDED TO DO IT. IT WAS NOT KNOWN. IT JUST WASN'T, THEY DIDN'T
RUN OUT AND TELL EVERYBODY THAT THEY DECIDED TO DO THIS. IT
WAS KNOWN BEFORE THE BOOK WAS PUBLISHED. THEY MADE THE
DECISION IN NOVEMBER OF 1982. WELL, AT THE SAME TIME OF THIS
GOING ON WHILE JIMMY WAS COMING IN DOING THE PROOF READING,
THE PRINTER, AND IT WAS A POOR CHOICE OF PRINTER, IT WAS A ONE
MAN PRINT SHOP.

NA: WAS HE IN THE FELLOWSHIP?

BOB: HE SHOULD HAVE BEEN. AND THAT BECAME THE ISSUE AT HAND. IT
WAS A BIG BUSINESS DEAL, IT REALLY WAS. WE'RE TALKING ABOUT
WHAT COULD HAVE BEEN TENS OF THOUSANDS OF DOLLARS THEY, HE
APPARENTLY AGREED TO A VERY SPECIFIC SUM, | DON'T HAVE THE COPY
OF THE CONTRACT HERE, BUT | HAVE A COPY OF IT, AND HE RIGHTLY
COULD HAVE RECEIVED AND DID RECEIVE ADVANCE PAYMENTS. HE HAD
TO PAY THE TYPESETTER AS A SUBCONTRACTOR AS THEY WENT ALONG,
SO HE GOT OVER THE PERIOD OF 5 MONTH ABOUT $15,000.00 IN ADVANCE
PAYMENTS, BUT BY JANUARY, HE WAS TOO FAR BEHIND. HE HAD HAD
THE MANUSCRIPT SINCE SEPTEMBER SOMETHING, THE END OF
SEPTEMBER, THE BEGINNING OF OCTOBER, AND IN JANUARY THE THING
WASN'T EVEN DONE. THE BOD WAS CONCERNED ABOUT THE DELAY BUT
AT THEIR DECEMBER MEETING DIDN'T EVEN TALK ABOUT THE CHANGE IN
THE PLANS. | DON'T KNOW IF THEY KNEW. | SHOULD SAY | DON'T KNOW IF
JIMMY TOLD THEM OR IF PHIL P. TOLD THEM OR BOB R. TOLD THEM. IT
DOESN'T APPEAR IN THE MINUTES THAT IT HAD BEEN DISCUSSED. THEY
MET IN DECEMBER, AND THEY WERE CONCERNED ABOUT THE DELAY IN
THE PRINTER, NOT THE LANGUAGE. IN JANUARY WHEN THEY HAD THEIR
FIRST MEETING, THEIR CONCERN AGAIN WAS THE DELAY IN THE
PRINTING AS OPPOSED TO ANYTHING ELSE. BUT THERE WAS SOME
DISCUSSION IN THE CHANGE OF THE LANGUAGE. THEY ELECTED
APPARENTLY IN JANUARY TO GO HAVE A CONFRONTATION WITH THE
PRINTER. THEY WENT DOWN AND DETERMINED THE GUY WAS LEAVING
TOWN. THEY COLLECTED UP ALL THE STUFF THEY THOUGHT BELONGED
TO N.A. AND TOOK IT BACK TO THE OFFICE. THEY HAD THE FORTUNE OF
ACCIDENTALLY COMING INTO CONTACT WITH A PERSON WHO HAD THE
INGENUITY AND SKILL TO PUT THE BOOK TOGETHER. A WOMAN NAMED
JEANNIE. AND AFTER ABOUT A MONTHS TIME, INTO THE MIDDLE OF
FEBRUARY, ACTUALLY FEBRUARY 21 THEY FINALLY GAVE HER THE OK
TO DO IT. SO BETWEEN FEBRUARY 21 AND APRIL 27TH, SHE GOT THE BOOK
PRODUCED. WHEN IT HAD TAKEN THE LITERATURE IN THE OFFICE ALL
THOSE OTHER MONTHS OF SLOW TIME. THERE WERE 5,000 COPIES OF THE
BOOK PRINTED AT THE SAME TIME BY DALE PETTIT LITHO COMPANY IN



SUN VALLEY. AND THEY PUT 2,500 COVERS, PLUS OR MINUS A FEW, ON
THE BOOKS THAT WERE RED AND ANOTHER 2,000 OF THE BLUE. SO THEY
ENDED UP PICKING UP THESE BOOKS AT THE COMPANY THAT PUT THE
COVERS ON IN JIMMY'S TRUCK ON APRIL 27, THEY DROVE TO THE WSC
AND GAVE AND SOLD OUT BOOKS.

NA: SO THAT'S THE FIRST EDITION?

BOB: SO THE QUESTION HERE, "WERE THE DIFFICULTIES WITH THE FIRST
PRINTING SETTLED TO YOUR SATISFACTION?" | WASN'T INVOLVED IN AT
THAT TIME, BUT IT WAS DONE EVENTUALLY. "SOON AFTER THIS THE
PROBLEM WITH THE 4TH AND 9TH TRADITIONS WERE AN ISSUE. CAN YOU
TELL US ABOUT THESE TIMES?" WELL, EVENTUALLY PAGE LEARNED OF
THE 4TH AND 9TH CHANGE. HE WAS CHAIR OF THE LITERATURE
COMMITTEE (LC). AND | CERTAINLY WOULDN'T HAVE TALKED TO HIM AT
THAT TIME 'CAUSE IT WAS BETWEEN CONFERENCES. I'M SURE HE WENT
BALLISTIC. AND I'M SURE THAT ALL THE PEOPLE WHO WERE CLOSELY
ASSOCIATED WITH THE BOOK AND WITH PAGE WENT BALLISTIC. AND
THEY PROCEEDED TO DO THEIR BEST TO DO SOMETHING ABOUT IT. FIRST
OF ALL THEY ATTEMPTED TO TELL THE OFFICE, "EITHER YOU PRINT IT
THE WAY IT WAS APPROVED BY THE CONFERENCE, OR DON'T PRINT IT."
AND THEY THREATENED LEGAL ACTION AND THERE WERE TELEPHONE
CALLS AND LETTER WRITING. AND THE BOD EVENTUALLY DECIDED TO
IGNORE THE THREATS AND WENT AHEAD PUBLISHED THE BOOK WITH
THE CHANGES THAT HAD BEEN MADE. AT THE CONFERENCE, BECAUSE OF
THE CONTROVERSY, THE FELLOWSHIP WAS UP TO THE EYEBALLS WITH
ANGER AND THEY VOTED TO INSTRUCT THAT THIS BOOK BE REPRINTED
AND THE LANGUAGE PUT BACK IN AND IT WAS. THE SECOND EDITION
CAME OUT WITH THE LANGUAGE REINSTATED. NO MENTION WAS EVER
MADE OF WHAT TO DO WITH THE OTHER 5,000 BOOKS. THE PRESUMPTION
WAS ESSENTIALLY "WE NEEDED BOOKS, SO WE'RE GOING TO USE IT, EVEN
IF THOUGH IT'S DIFFERENT THAN WHAT WE APPROVED." THE FOLLOWING
YEAR IN 1984 AT THE END OF THE CONFERENCE, CHUCK G. ROSE TO MAKE
A MOTION, HE WAS THEN CHAIR OF THE BOD STILL. A VOTING MEMBER
OF THE CONFERENCE. HE ROSE AND SAID, "I THINK THAT JIMMY WAS
RIGHT, AND | THINK WE OUGHT TO ASK THE FELLOWSHIP IN A GROUP
CONSCIENCE MANNER. AND PROPOSE THAT A LETTER BE SENT TO EVERY
VOTING REGION AND EVERY VOTING DELEGATE GIVING THEM A CHANCE
TO HAVE ALL THE INFORMATION AND HAVE THEM SEND BACK THERE
ANSWER WHICH WAY THEY WERE GOING TO VOTE, TO INCLUDE OR NOT
INCLUDE." THE CONFERENCE ADOPTED THAT PROPOSAL. BO S. WROTE
THE POSITION PAPER THAT SAID IT SHOULD REMAIN AS IT IS IN THE
SECOND EDITION AND CHUCK GATES WROTE THE LANGUAGE FOR
CHANGING IT BACK TO THE WAY THE FIRST EDITION LANGUAGE READ,
WHICH WAS WITHOUT THE LANGUAGE. BO WAS A MEMBER OF THE
BOARD OF TRUSTEE'S AT THE TIME. AND HE OF COURSE HAD BEEN SO



RESPONSIBLE FOR THE BASIC TEXT ANYWAY THAT PEOPLE WOULD HAVE
NATURALLY GONE TO HIM FOR THAT. THE LETTERS WERE SENT OUT. THE
LETTERS WERE RECEIVED AND THE VOTE WAS IN FAVOR OF RETURNING
IT TO THE WAY JIMMY HAD SUGGESTED IT SHOULD BE.

NA: THE LETTERS WERE TO REGIONS OR GROUPS?

BOB: THEY WERE TO VOTING PARTICIPANTS. SO IT WENT TO ALL THE
RSR'S THAT WERE THEN ON RECORD, AND TO THE TRUSTEES, AND THE
BOD IN PERSON AND THE CONFERENCE VOTING PARTICIPANTS. AND
THAT'S HOW THAT VOTE OCCURRED.

NA: DO YOU REMEMBER WHAT THE VOTE WAS?

BOB: OH, | DON'T REMEMBER PRECISELY. THERE WAS A REPORT LATER
WRITTEN ABOUT IT SOME YEARS LATER AFTER | LEFT. | REMEMBER
THERE WERE 38 VOTES IN FAVOR OF RETURNING THE LANGUAGE TO THE
WAY JIMMY HAD SUGGESTED IT SHOULD BE. AND THERE WAS A LESS
NUMBER, IT WAS A 2/3 VOTE, CLOSE TO 2/3 IN FAVOR OF THE CHANGES.
THE INTERESTING THING WAS THAT THE MATTER NEVER CAME UP AGAIN
OF THE FLOOR OF THE CONFERENCE IN SUCCEEDING YEARS. NO ONE
EVER PROPOSED THAT THEY SHOULD CHANGE IT BACK. SO THERE'S
ALWAYS BEEN THE MYSTIQUE ABOUT THE FACT THAT SOMEONE
CHANGED THE LANGUAGE OF THE BASIC TEXT, BUT MOTIONS NEVER
CAME BACK IN '85 AND '86 AND '87 TO REINSTATE THE LANGUAGE AS IT
WAS ORIGINALLY APPROVED BY THE FELLOWSHIP.

NA: SO THE MOTION TO FIND OUT WHAT EVERYBODY WANTS TO DO IS
ALL THEY ACTUALLY HAD. IT WAS NEVER ACTUALLY A MOTION TO
FULFILL WHAT WAS VOTED ON. IS THAT WHAT YOU ARE SAYING?

BOB: NO, I'M SAYING THAT AFTER THIS VOTE BY MAIL HAD BEEN TAKEN,
MOTIONS WERE NOT IN SUBSEQUENT CONFERENCES ADVANCED BY
REGIONS OR INDIVIDUALS WHO WERE ABLE TO MAKE MOTIONS THAT
THEY SHOULD REINSTATE THE LANGUAGE OF THE SECOND PRINTING
WHICH WAS THE LANGUAGE THAT WAS APPROVED ORIGINALLY BY THE
CONFERENCE.

NA: | SEE, IT WAS LIKE A SURRENDER OF SORTS.

BOB: WELL THAT'S WHAT IT SEEMED TO ME. BUT EVER SINCE THEN
THERE'S BEEN THE PEOPLE BEATING THE BUSHES ABOUT THE FACT THEY
CHANGED THE LANGUAGE WHEN ALL THIS TIME THERE'S ALWAYS BEEN
THE OPPORTUNITY TO CHANGE IT BACK. AND THE PEOPLE WHO HAVE
SCREAMED AND MOANED AND CRIED HAVEN'T FOLLOWED THE
LEGITIMATE COURSE OF CHANGING IT. IT KIND OF PUTS IT INTO A



MATTER OF SUSPECT MOTIVES IN MY OPINION. OKAY, WHERE ARE WE AT
IN YOUR QUESTIONS HERE? OKAY. "FUNDING BEGAN TO CHANGE
RAPIDLY WITH THE PRODUCTION OF THE TEXT. HOW DID THAT CAUSE
DIFFICULTIES, OR DID IT?" IT DIDN'T CAUSE ANY DIFFICULTIES AT ALL.
THE MORE BOOKS WERE SOLD, THE MORE INCOME WAS PRODUCED, THE
MORE THINGS THE OFFICE COULD DO THE OFFICE SHOULD'VE BEEN
DOING ALL ALONG.

NA: STOCKPILING?

BOB: SERVICES. OVER THE YEARS A VAST AMOUNT OF MONEY THAT
CAME FROM THE BASIC TEXT SALES WAS INVESTED IN TRANSLATIONS
AND GROUP ACTIVITIES TO HELP GROUPS ALL ACROSS THE WORLD AND
IT DIDN'T CAUSE A PROBLEM UNTIL I'M SURE MUCH LATER, AFTER | LEFT.
"THE OFFICE TOOK OVER THE SECRETARIAL POSITION OF THE WSC IN
WHAT YEAR? DID THIS ADD DIFFICULTIES AT THE WSO?" IN 1983 THE
CONFERENCE HAD ITS OWN SECRETARY. A GIRL NAMED CAROL K. AND
SHE AND | WORKED VERY CLOSELY TOGETHER DURING THE YEAR SHE
WAS SECRETARY. AT THE CONFERENCE THE FOLLOWING YEAR, SHE WAS
ONE OF THE PEOPLE WHO HELPED TYPE THE MINUTES OF THE
CONFERENCE AS WE DID THE CONFERENCE. WE HAD BROUGHT ALONG
WHATEVER STAFF WE HAD AND COMPUTERS TO WORK ON AND DID THE
BULK OF THE WORK. THIS WAS STILL AT THE RETAIL CLERK'S UNION
HALL IN SANTA MONICA ON THE 8TH FLOOR. WE DID THE MAJORITY OF
THE WORK. AFTER THAT CONFERENCE WAS OVER THE ONLY REAL DUTY
THAT THE SECRETARY OF THE CONFERENCE DID WAS VERY, VERY
MINIMAL. WE HAD ASSUMED FROM '84 AND BEYOND ALL THE TASKS
THAT THE SECRETARY WOULD HAVE DONE. THE OFFICIAL
TRANSFORMATION DIDN'T TAKE PLACE UNTIL SEVERAL YEARS LATER,
BUT WE HAD ALREADY LONG SINCE BEEN DOING THE WORK.

NA: SO, WAS IT AN OFFICIAL MOTION THEN?

BOB: YEAH. | ALWAYS TRIED TO ENCOURAGE THAT BECAUSE WHAT HAD
OCCURRED IS THAT THE CONFERENCE IN '84 ELECTED THE WOMAN THAT I
HAD AS MY SECRETARY IN THE OFFICE, AS AN EMPLOYEE, THEY ELECTED
HER THE ASSISTANT SECRETARY TO THE CONFERENCE AND THE SYSTEM
THEY WERE FOLLOWING AT THAT TIME WAS THAT THE PERSON WOULD
SERVE TWO YEARS AND THEN STEP UP AND SERVE TWO YEARS. SO IN
TWO YEARS THIS LADY WOULD BE A VOTING MEMBER OF THE
CONFERENCE AND I WASN'T IN FAVOR OF THAT, AND THE BOD WASN'T IN
FAVOR OF THAT, SO WE EVENTUALLY ENCOURAGED THE CONFERENCE
TO SEE THE WISDOM OF CHANGING AND DROPPING THE ROLE OF THE
SECRETARY FROM AN OFFICER POSITION IN THE CONFERENCE. THERE
WAS | BELIEVE NO OPPOSITION TO THAT CHANGE WHEN IT WAS VOTED
ON. OK, "W.S.C. PASSED MOTIONS TO EDIT THE TEXT. WHAT WERE THE



REASONS OF THIS TO BE DELAYED FOR THREE YEARS?" IT WAS AN
INTERESTING DEAL AND WOULD TAKE A COUPLE OF DAYS FOR ME TO
EXPLAIN. THERE WAS A MOTION ADVANCED I THINK IT WAS IN '85. THE
WAY THE MOTION WAS WORDED IT GAVE AUTHORITY TO THE WSO TO
HAVE THIS BOOK EDITED, AND AFTER THE CONFERENCE WAS OVER, THE
LITERATURE CHAIRPERSON AND I HAD OVER A PERIOD OF TIME A LONG
SERIES OF DISCUSSIONS. IT WAS '85 SO IT WOULD HAVE BEEN SUZANNE.
SUZANNE WAS FROM NEW JERSEY, AND | RECALL EXPLAINING TO HER ON
SEVERAL OCCASIONS THAT WE DIDN'T REALLY WANT THIS JOB. THIS WAS
THE RESPONSIBILITY OF THE LC AND NOT US. WE WORKED OUT AN
AGREEMENT THAT WHEN WE GOT AROUND TO DOING IT WE WOULD HIRE
SOMEBODY IF THEY WOULD HELP US FIND THE PERSON AND HELP IN THIS
SELECTION PROCESS. SO, IT WAS PROBABLY THE FALL OF '85 BEFORE WE
GOT INTO THE SELECTION PROCESS. AND IT TOOK US ABOUT 6 MONTHS
FOR THEM TO FIND SOMEBODY THAT THEY WERE SATISFIED WITH.
BECAUSE THE OFFICE BOD AND THE STAFF WERE GOING TO TAKE ON THE
TASK OF US EDITING THE BOOK. THAT WAS JUST OUT OF THE QUESTION
AT THE TIME. SO THE COMMITTEE FOUND A MEMBER FROM TEXAS, |
BELIEVE, WE ADVERTISED IN THE NEWSLINE, IT WAS REPORTED IN THE
FELLOWSHIP REPORTS, WE ASKED PEOPLE WHO WANTED TO VOLUNTEER
FOR THIS TASK AS A PAID PERSON TO DO IT TO SEND RESUMES AND THEY
DID THAT AND IT TOOK MONTHS TO SETTLE DOWN. THEY FINALLY THEN
GAVE US A PERSON'S NAME AND WE DRAFTED A CONTRACT, THE PERSON
USED, AND THEY STARTED OVER AGAIN ON THEIR SEARCH. THE PERSON
HAD DONE NO WORK WHEN THEY USED. THEY HAD JUST BEEN SELECTED.
WE SEARCHED AGAIN, AND I THINK IN THE SUMMER OF '86, WHICH
WOULD BE A YEAR AND A FEW MONTHS AFTER THE MOTION WAS
ORIGINALLY ADOPTED, THEY GAVE US ANOTHER PERSON, AND WE
CONTRACTED WITH THAT PERSON, AND THEY SPEND ABOUT 5 MONTHS
WORKING ON IT FOR US. MICHAEL L. WAS THEN CHAIR OF LITERATURE,
AND THEY HAD PERIODIC CONTACT. HOW MUCH | DON'T KNOW, BUT I'M
GOING TO PRESUME IT WAS PROBABLY WEEKLY CONTACT. MIKE WAS A
VERY DILIGENT PERSON AND WOULDN'T HAVE LET SOMETHING LIKE
THAT LAPSE. WHEN THE WORK WAS DONE IT WAS GIVEN TO THE
LITERATURE REVIEW COMMITTEE (LRC), WHICH WAS A SUBCOMMITTEE
OF THE LC. THE LRC THEN SPENT PROBABLY FOUR OR FIVE MONTHS
BECAUSE THE EDITING WOULD HAVE BEEN DONE SAY NOVEMBER OR
DECEMBER OF 1986 AND THE LRC THEN SPENT MONTHS WORKING ON IT
WHICH WOULD HAVE BEEN TILL ABOUT THE TIME OF THE CONFERENCE.
WHEN THEY WERE PROBABLY FINISHED WITH IT THEY THEN GAVE IT TO
US TO PRINT. AND WE SENT IT OFF TO THE PRINTER AND | REMEMBER
WRITING A LETTER IN SEPTEMBER OF 1987 TO MIKE WHO WAS THE CHAIR
PERSON SAYING | REALLY DON'T BELIEVE WE SHOULD PUBLISH THIS
BOOK. | BELIEVE WE SHOULD SEND IT BACK OUT TO THE FELLOWSHIP
FOR REVIEW FOR A YEAR. | HAD NOT READ THE BOOK. | HAD NOT
COMPARED THE CHANGES, BUT KNOWING HOW PARTICULAR | FELT THE



FELLOWSHIP HAD BEEN AND WANTED TO BE OVER IT'S BASIC TEXT, | FELT
WE SHOULD HAVE IT GO OUT FOR A YEAR'S REVIEW. THE LC DECIDED TO
IGNORE MY SUGGESTION AND INSTRUCT THE PRESS TO PRINT. SO WE
PRINTED AND THE BOOKS BECAME AVAILABLE OCTOBER AND ALL HELL
BROKE LOOSE. THE FOURTH EDITION. SO THAT'S WHAT TOOK SO LONG.
THE PART THE OFFICE HAD TO DO WAS TWO PARTS, PROVIDE THE
LANGUAGE FOR THE EDITOR TO WORK FROM, AND THEN TO PRINT IT
WHEN THE COMMITTEE WAS FINISHED WITH IT. AND IT WAS IN THE
BEGINNING OF THAT PROCESS THAT THE BIGGEST MISTAKE WAS MADE.
THAT WAS THAT | DID NOT FORESEE THAT THERE WOULD BE A PROBLEM
IN THE RETYPING OF THE BASIC TEXT FOR THE USE BY THE EDITOR. AND
IT WAS IN THAT RETYPING THAT PORTIONS OF IT WERE OMITTED. IT WAS
SHEER ACCIDENT. | DIDN'T FORCE A WORD FOR WORD READING OF WHAT
WAS TYPED TO WHAT MAY HAVE BEEN PRINTED. AND IN THAT WAY
WHAT OCCURRED IS THAT THE PERSON WHO WAS TYPING WOULD READ
ACROSS THIS LINE AND THEY WOULD SEE THE WORD "SOLUTIONS" HERE
AND THEY MIGHT HAVE GOTTEN DISTRACTED, OR THEY TURNED THEIR
HEAD, AND THEY CAME BACK AND THEY SAW "SOLUTIONS" ANOTHER
LINE DOWN, AND THAT'S WHERE THEY TYPED. SO THEY MISSED THE
WORDS IN BETWEEN. AND THAT OCCURS. I'M A TYPIST FROM WAY BACK
WHEN AND | KNOW THAT OCCURS WITH ME ALL THE TIME, AND YOU
HAVE TO BE CAREFUL. YOU HAVE TO GO BACK AND CHECK. AND WE
DIDN'T PROOF READ IT, AND THAT WAS THE ERROR. WHAT THE EDITOR
HAD WAS MISSING LANGUAGE THAT NO ONE APPEARED TO HAVE
NOTICED WAS MISSING. AND THEN WHEN THE LC THEN LATER WORKED
ON IT, THEY DIDN'T GO BACK AND CHECK IT APPARENTLY. THE LRC. THEY
DIDN'T GO BACK AND CHECK IT APPARENTLY. I'M GOING TO ASSUME
THAT WHEN THEY NOTICED CHANGES, IF THEY NOTICED THEM AT ALL,
THEY ASSUMED THAT THE EDITOR HAD INTENDED IT, SO MAY NOT HAVE
QUESTIONED IT. NOW, IT DON'T KNOW IF THEY ACTUALLY FOUND THOSE
OR NOT. I'VE NEVER ASKED. BUT WHEN THEY WERE SATISFIED THIS IS
THE WAY WE WANT THE BOOK TO READ THEY GAVE IT TO US. | SAID |
HAD RESERVATIONS. THEY SAID PRINT IT. SO WE PRINTED IT. AND WHEN
IT CAME TIME FOR THE TRUTH TO COME OUT WE ASSIGNED A TASK OF
STAFF TO READ IT WORD FOR WORD. AND THAT'S WHEN THE ENORMITY
OF THE OVERSIGHT HAD BECOME APPARENT. | WROTE A SPECIAL REPORT,
AS SOON AS | FOUND OUT, TO THE FELLOWSHIP AND AT THE CONFERENCE
EXPLAINED WHAT HAD HAPPENED. APOLOGIZED FOR BEING POOR
ENOUGH AS A MANAGER TO HAVE NOT PREVENTED THIS. EVERY TIME WE
PRINTED A PAMPHLET OR SOMETHING, | WOULD ALWAYS PROOF READ IT
MYSELF BEFORE WE PRINTED IT. AND THERE WERE A COUPLE OF
OCCASIONS WHEN THINGS GOT THAT FAR BEFORE IT WAS FOUND, BUT
USUALLY THE STAFF WAS EXCELLENT IN PREVENTING ALL THOSE
THINGS. WE HAD A WOMAN ON THE STAFF NAMED JENNY AND SHE WAS
JUST, I'LL USE THE WORD OVERBEARINGLY METICULOUS ABOUT
ACCURACY. SO IT WAS A SURPRISE AND VERY EMBARRASSING.



NA: WE MADE A MOTION AT THE SHOW ME REGION THAT THEY LAMINATE
THE JUST FOR TODAY READING, AND IT WAS APPROVED BY OUR REGION
AND BROUGHT TO THE CONFERENCE. A YEAR AND A HALF LATER IT WAS
FINALLY TAKEN CARE OF AND | GOT ONE OF THE FIRST EDITIONS OF THE
LAMINATED "JUST FOR TODAY" AND...

BOB: THERE WAS A MISTAKE IN IT.
NA: YEAH. | HAD TO CALL THE WSO AND TELL THEM.

BOB: YEAH. | REALLY FELT STUPID ABOUT THAT ONE TOO. | COULDN'T
BELIEVE WE HAD MADE SUCH A FUNDAMENTAL MISTAKE. "HOW WAS THE
DECISION TO HIRE AN OUTSIDE EDITOR FOR THE "IT WORKS HOW AND
WHY" PROJECT REACHED?" THAT WAS BEGUN IN 1984 AT THE BEGINNING
OF THE YEAR. THE LC HAD IN NOVEMBER OF '83 HAD A WORKSHOP IN SAN
DIEGO AND THEY HAD WORKED ON WHAT THEN WAS AVAILABLE ON
STEPS AND TRADITIONS AND | HAD GONE TO THAT WORKSHOP AND
ASSISTED IN THE WORKSHOP. BOB R. AND | WENT TOGETHER AND SAT IN
SOME OF THE SAME COMMITTEES. BOB B. WAS THERE, BUD K., MICHAEL
L., AND OTHER PEOPLE WHO LATER BECAME RESPONSIBLE FOR A LOT OF
THE STUFF. THERE EXISTED IN THE LANGUAGE OF THE LC AT THE TIME
WORDS THAT PERMITTED THE LC TO USE A WIDE VARIETY OF
RESOURCES. IT WAS THEIR BELIEF THAT THAT RANGE OF RESOURCES
INCLUDED THE ABILITY TO HIRE PEOPLE TO HELP THEM WITH THE WORK.
THE LC ASKED THE WSO IF WE WOULD CONSENT AND PUT UP THE MONEY
TO HIRE SOMEONE TO DO THE WORK THAT THEY WANTED TO HAVE
DONE. MY POSITION, AT LEAST MY PHILOSOPHY AND | THINK THE BOD
ECHOED THAT PHILOSOPHY WAS IF A COMMITTEE ASKED US TO DO
SOMETHING THAT WAS REASONABLE FOR US TO DO AND SEEMED THE
CORRECT THING TO DO THEN WE WOULD DO IT. A YEAR LATER WHEN THE
P1 COMMITTEE CAME TO US AND SAID "WE'D LIKE TO MAKE PUBLIC
SERVICE ANNOUNCEMENTS. NO THE CONFERENCE DIDN'T TELL US TO,
BUT WE THINK IT'S A GOOD IDEA. WILL YOU DO IT?" WE PUT UP $36,000.00
OVERNIGHT TO GET PI VIDEO THINGS MADE. PEOPLE LOVED THEM. SO
THESE TWO EXAMPLES HAVE ALWAYS BEEN PARALLELED. WHEN A
COMMITTEE CAME TO US AND SAID WE WANTED TO DO SOMETHING THAT
WAS REASONABLE AND WE HAD THE MONEY OR COULD GET THEM
MONEY, WE'D DO IT. AND THAT'S HOW IT WAS STARTED. THEY CAME TO
US AND SAID, "WE WANT SOMEBODY TO DO THIS."

NA: THEY JUST DIDN'T FEEL THEY WERE CAPABLE?
BOB: YOU WOULD HAVE TO LOOK AT THE LITERATURE RESOURCE

MATERIAL THAT WAS AVAILABLE AT THE TIME TO MAKE A GOOD
JUDGMENT ABOUT ANSWERING THAT QUESTION. THERE WAS SO LITTLE



MATERIAL AFTER THE WORKSHOP IN SAN DIEGO ON THE TRADITIONS
THAT YOU COULD PUT THREE OF THE TRADITIONS LANGUAGE INPUT ON
ONE PAGE. OUR RECALLING IN THE WORKSHOPS, WE FOLLOWED THE
SAME PROCESS THAT THE COMMITTEE HAD USED FOR YEARS UNDER BO,
THAT IS TO CUT AND PASTE, AND IN SAN DIEGO WHAT THE COMMITTEE
FUNDAMENTALLY DID WAS PUT ALL THE STUFF THAT WAS THERE AND
CUT IT AND PUT IT IN IT'S PROPER ORDER. WELL, MOST OF IT WAS
DUPLICATE. AND MOST OF IT WAS OUT OF THE BASIC TEXT. ON THE
LANGUAGE OF THE TRADITIONS, THERE WAS ALMOST NOTHING THAT
WASN'T ALREADY IN THE BASIC TEXT. THE STEPS, THERE WAS A LITTLE
BIT MORE MATERIAL, BUT IT WASN'T OF THE SAME KIND OF NATURE
WHERE YOU COULD CUT AND PASTE IT. SOME PEOPLE HAD WRITTEN
ELOQUENTLY ABOUT THEIR UNDERSTANDING OF A STEP, AND OTHER
PEOPLE HAD JUST TAKEN QUOTES OUT OF THE BASIC TEXT. THEY JUST
WEREN'T GOING TO MATCH. YOU JUST COULDN'T STICK THIS IN HERE
SOMEPLACE AND HAVE IT READ RIGHT. SO SOMETHING HAD TO GET DONE
AND THE LC FELT THAT SINCE THE OFFICE WAS MORE FINANCIALLY
STABLE NOW, PERHAPS THIS WAS A WAY THEY COULD GET THIS DONE, AS
A DRAFT FOR THEM TO WORK FROM, RATHER THAN EXPECTING THE
COMMITTEE TO COME UP WITH THE DRAFT MATERIAL. THAT WAS WHAT
TOOK PLACE IN GETTING THAT STARTED AND A QUICK SEARCH WAS
MADE AND A PERSON WAS FOUND TO WORK ON THAT AND WE
NEGOTIATED A CONTRACT AND SIGNED THE DEAL AND THEY STARTED
WORK, AND THEY MET WITH THE BOARD OF TRUSTEES INFORMALLY AND
HAD LONG DISCUSSIONS ABOUT THE STEPS AND LONG DISCUSSIONS
ABOUT TRADITIONS. AND | RECALL SEEING THE TRANSCRIPTIONS OF
THIS. THERE WERE JUST DOZENS AND DOZENS AND DOZENS AND DOZENS
OF PAGES. | THINK THEY ALTOGETHER SPENT 25 DAYS GATHERING INPUT
FROM AROUND THE COUNTRY. PEOPLE WERE BROUGHT IN FROM ACROSS
THE COUNTRY IN THE FELLOWSHIP TO SIT AND TALK WITH THE PEOPLE
WHO WERE GOING TO DO THIS AND THIS WAS ALL TRANSCRIBED. SO
TRIED THEY TOOK THE STUFF TO THEIR HOME AND BEGAN TO WORK ON
IT.

NA: THIS WAS THE EDITOR?

BOB: WELL, YEAH. IT WAS THE PERSON THAT THE COMMITTEE HAD
SELECTED TO, ACTUALLY IT WAS A JOINT COMMITTEE BETWEEN THE
TRUSTEE'S, THE OFFICE, THE LC THAT SELECTED THIS PERSON. WELL, THE
WORK THAT THESE FOLKS WERE DOING WAS GREAT. IN MANY RESPECTS
IT WAS VERY GREAT. THEY HAD BEEN ABLE TO TAKE A WHOLE LOT OF
VOICES, A WHOLE LOT OF INFORMATION AND PUT IT INTO A SINGLE
STYLE, PUT IT INTO A SEQUENCE THAT WAS COMPREHENSIBLE, PUT IT
INTO A READABLE LEVEL OF LANGUAGE THAT KIND OF MELDED WHERE
SOMEONE WHO HAD PROVIDED INPUT MIGHT HAVE BEEN A PHD AND
TALKED ABOVE MY HEAD AND AVERAGED THAT INTO WHERE THE



AVERAGE ADDICT COULD READ IT. HOWEVER THERE WERE SOME
CONCERNS ABOUT THE WORK THAT THEY WERE DOING. AND HOW THEY
WERE WORKING. WE EVENTUALLY BEGAN TO FEEL THAT THEY WEREN'T
AS RECEPTIVE TO OUR NEED TO HAVE THEM MODIFY WHAT THEY HAD
WRITTEN TO SATISFY OUR IDIOSYNCRASIES. | SAY OUR, I'M TAKING
ABOUT THE LITERATURE CHAIR PERSON AND THE COMMITTEE THAT
INCLUDED SIDNEY R. AND SALLY WHO WERE TRUSTEES AND TWO PEOPLE
FROM THE CONFERENCE, THE LITERATURE CHAIRPERSON AND THE VICE
CHAIRPERSON AND ONE OF THE OFFICE DIRECTORS. AND THAT WAS THE
COMMITTEE THAT WORKED WITH THIS WRITING AND THEY WERE
BEGINNING TO DOUBT WHETHER THESE PEOPLE WERE WILLING TO MAKE
ADJUSTMENTS IN WHAT THEY WERE WRITING TO ACCOMMODATE THEIR
CONCERNS, THE COMMITTEE'S CONCERNS, AND THAT EVENTUALLY LEAD
TO DEADLOCK. THEY, INJULY OF THAT YEAR FINALLY CONCLUDED
THAT, LISTEN, WE'RE PROFESSIONALS, WE KNOW HOW TO STRUCTURE
SENTENCES, WE KNOW THIS AND THAT, AND YOU'RE GOING TO WORK ON
THIS AFTER WE'RE DONE ANYWAY, SO WHY BOTHER US. THEY, SENSING
OUR UNHAPPINESS, OFFERED TO TERMINATE THE CONTRACT AT ABOUT A
THIRD OF WHAT THE CONTRACT WAS FOR. AND | THINK IN AUGUST OR
SEPTEMBER OF THAT YEAR THEY OFFICIALLY SENT ME A LETTER SAYING
WE'VE OFFERED TO TERMINATE THE CONTRACT FOR THIS AMOUNT AND I
WENT TO THE BOD AFTER I'D TALKED WITH THE COMMITTEE AND THE
COMMITTEE HAD SAID, YEAH, WE THINK YOU OUGHT TO ACCEPT IT, I
WROTE A LETTER AND ACCEPTED THE TERMINATION. HAD THEY
FINISHED THE WORK, I'M NOT SURE THERE WOULD HAVE BEEN ANY
DIFFERENCE. THE COMMITTEE THEN TOOK THAT MATERIAL AND
WORKED ON IT THEMSELVES, WHICH IS WHAT THEY WERE GOING TO DO
ANYWAY. AND THE COMMITTEE WORKED ON THAT, MAKING
SUBSTANTIAL CHANGES IN IT. THE LRC MADE SUBSTANTIAL CHANGES IN
IT AND THAT WAS LATER PUBLISHED, AND A LOT OF PEOPLE LIKE IT,
SOME DIDN'T.



NA: 1987 | THINK...

BOB: NOW, WHAT OCCURRED WAS A PROCEDURAL NIGHTMARE THAT
BEGAN TO ENVELOPE THE WHOLE THING. THE ORIGINAL PUBLICATION OF
WORK ON THE STEPS AND TRADITIONS WAS WHAT CAME OUT OF THE SAN
DIEGO MEETING. THE LITERATURE CHAIRPERSON AT THE TIME FELT
OBLIGATED TO PUBLISH THAT WORK, EVEN IF IT WAS CRAP. AND THE
COMMITTEE THOUGHT IT WAS AWFUL, BUT THE CONFERENCE HAD BEEN
TOLD THEY WERE GOING TO DO IT IN FEBRUARY OF THAT YEAR, SO IT
WAS DONE. BUT, LIKE I SAID, IF YOU COULD FIND A COPY OF IT, YOU
WOULD FIND THAT IT WAS HARDLY WORTH CONSIDERING PUBLISHING.
THAT WAS THE REVIEW FORM. SO THE WAY THE COMMITTEE
STRUCTURED PROCEDURE WAS, ANYTIME YOU PUBLISHED IT, IT WAS
APPROVAL FORM. AND THERE WAS A DEBATE ON WHETHER THEY
SHOULD CALL THIS NEXT ONE APPROVAL FORM OR REVIEW FORM. AND
THE COMMITTEE ELECTED TO CALL IT APPROVAL FORM. THE WHITE
BOOK. SO THE LC DECIDED, OR THE REVIEW COMMITTEE OF THE LC
DECIDED TO PUBLISH THIS AS AN APPROVAL FORM. AND BECAUSE IT WAS
SO SUBSTANTIALLY DIFFERENT FROM THE REVIEW AND INPUT, IT
CAUSED A LOT OF CONTROVERSY, AND IT CAUSED A LOT OF
CONTROVERSY BECAUSE THE FELLOWSHIP DID NOT FULLY UNDERSTAND
HOW THE WORK DONE BY A WRITER HAD BEEN USED. SOME PEOPLE
PRESUMED THAT WHAT THEY HAD WRITTEN WAS WHAT THEY WERE
SEEING, WHICH WASN'T THE CASE. THE COMMITTEE HAD SUBSTANTIALLY
ALTERED THE WORK THAT HAD BEEN RECEIVED FROM THESE FOLKS. A
LOT OF PEOPLE ASSUMED THAT WHAT THEY WERE READING IN THE
WHITE VERSION OF THIS WAS WHAT THE PEOPLE WHO HAD BEEN
CONTRACTED HAD ACTUALLY WRITTEN, WORD FOR WORD. THAT WAS
NOT THE CASE. THE REVIEW COMMITTEE HAD EDITED IT AND ALTERED IT,
AND REVISED IT TO MEET WHAT THEY BELIEVED SHOULD BE IN THE
BOOK. BUT THERE WAS A POPULAR MISCONCEPTION THAT WAS PUT OUT
BY PEOPLE WHO WERE OPPOSED TO HAVING ANYONE PAID TO DO WORK
ON THE BOOK THAT SAID THIS IS TAINTED AND WE CAN'T USE IT. THAT
POSITION WAS SO STRONGLY ADVANCED THAT THE FELLOWSHIP IN
GENERAL SAID, WELL, IF THERE IS SMOKE THERE MUST BE FIRE, SO
MAYBE THERE'S SOMETHING TO THIS, AND WE'LL JUST PUT IT ASIDE AND
NOT USE IT...AND THEY VOTED IT DOWN IN THE CONFERENCE. AND I'M
NOT SAYING THAT'S WRONG. | THINK THAT THE EMOTIONALISM WAS
DISHONESTLY PUT FORWARD IN MANY RESPECTS AND THAT THE
MOTIVATIONS BEHIND SOME OF THE PEOPLE INVOLVED WASN'T AS MUCH
WHAT WAS IN THE LANGUAGE OR THE PROCEDURE, BUT THEY WEREN'T
IN CHARGE OF WHAT WAS GOING ON AND THEY WANTED IT DONE
DIFFERENTLY. SO THEY WENT BACK TO THE DRAWING BOARDS, BUT THE
WAY THAT THE MOTION WAS HANDLED WHEN THEY WENT BACK TO THE
CONFERENCE, WHICH WOULD HAVE BEEN 1985, THERE WAS NO ACTION
TO CHANGE THE LANGUAGE OF THE COMMITTEE GUIDELINES THAT



ALLOWED THEM TO USE WORK PREPARED BY OTHERS THAT WERE PAID
TO DO IT, IN N.A. LITERATURE, THAT PROVISION IN THE GUIDELINES WAS
RETAINED. THE LRC DECIDED THAT THEY WANTED TO TRY AGAIN. SO
THEY CAME BACK TO US AND SAID, WELL, WHAT WE'LL DO IS WE WILL
TAKE ALL THIS MATERIAL WE HAVE ON STEPS AND WE WILL WORKSHOP
IT AND WE WILL ADD MORE AND GET MORE AND REWRITE, WE'LL START
FROM SCRATCH ON THE STEPS. BUT ON THE TRADITIONS LET'S TAKE
WHAT WE'VE ALREADY GOT AND HIRE SOMEONE TO HELP US WITH THAT,
SO IN THE SUMMER OF 1985 A SEPARATE CONTRACT WAS GENERATED
WITH SOMEONE THE COMMITTEE HAD FOUND, SAYING ORGANIZE THIS
MATERIAL ON THE TRADITIONS, AND THIS WAS DONE. | THINK IN THE
LONG RUN THIS WAS HELPFUL. BUT AGAIN THE MATERIAL WAS NEVER
USED OR INTENDED TO BE USED DIRECTLY FROM THE PERSON WHO
WROTE IT, IT WENT BACK TO THE LRC AND THEY BUTCHERED IT UP. THE
FIRE OVER THE IDEA OF USING A PAID PERSON JUST KEPT GROWING, AND
IT BECAME EVENTUALLY TO SOME AWARE PEOPLE THAT THE PERSON
INVOLVED WAS NOT AN N.A. MEMBER AND THAT BECAME MORE OR LESS
A SACRILEGIOUS DECISION IN THE MINDS OF A LOT OF PEOPLE. YOU
COULDN'T ALLOW A NON-MEMBER TO HAVE ANYTHING TO DO WITH THE
GENERATION OF LITERATURE FOR THE FELLOWSHIP. SO THAT DOOMED
ESSENTIALLY THE MATERIAL THAT CAME OUT OF THE SECOND
CONTRACT. BEFORE IT EVER HAD A FAIR CHANCE OF ANY DETAIL WORK
BY THE LC. SO THAT WAS THE STORY OF ALL THAT. I'VE NOT READ WHAT
CAME AS A RESULT OF ALL THE YEARS OF WORK ON THE BOOK ON STEPS
AND TRADITIONS, SO I'M NO JUDGE TO DETERMINE WHETHER OR NOT
ANY OF WHAT WAS DONE IN THOSE EARLY YEARS IS STILL INCLUDED IN
IT. NO IDEA. SO THE QUESTION OF "WAS THE MONEY WASTED?", YOU CAN
TAKE ANY SIDE OF THAT YOU WANT. WHETHER OR NOT WE EVER GOT
ANY USE OUT OF THAT MATERIAL, | THINK A LOT OF PEOPLE DID. WE HAD
PRODUCED | THINK 5,000 COPIES OF THE STEPS IN THE WHITE
PUBLICATION, WE SOLD ALL OF THEM. THEY WERE USED BY PEOPLE ALL
OVER THE WORLD. SO, IT'S A MATTER OF WHETHER YOU LIKE THAT
PUBLICATION, OR NOT, TO WHETHER OR NOT IT WAS WASTED. NOW, AS IT
TURNED OUT, YOU TAKE THE MONEY THAT WE CHARGED FOR THAT,
WHICH WAS LIKE AROUND $5.00 TIMES THE 5,000 COPIES AND THAT'S
$25,000 INCOME. THAT WAS A LITTLE LESS, BY ABOUT $12,000.00 THAN IT
COST TO DO THAT. SO THE LOSS TO THE FELLOWSHIP, IF YOU WANT TO
SAY IT WAS A LOSS, IT WASN'T VERY MUCH AT ALL. THERE'S A QUESTION
HERE ABOUT "THE GUIDE TO SERVICE GENERATED OUT OF THE SELECT
COMMITTEE WAS PRINTED. WERE VERY MANY OF THESE ACTUALLY
SOLD?”" THERE WERE A NUMBER OF EDITIONS OF THAT, | THINK ABOUT 5,
AND ALONG THE WAY, | THINK THERE'S ONE OR TWO EDITIONS OF THAT
DRAFT THAT DIDN'T SELL VERY WELL. WE TENDED TO MAKE TWO OR
THREE THOUSAND COPIES OF THESE THINGS AND ONLY SERVICE JUNKIES
WOULD REALLY BUY THEM. COMMITTEES DIDN'T WANT TO GET
INVOLVED IN THAT BECAUSE IT WAS MORE HASSLE THAN PRODUCTIVE



AND THEY WERE MORE INTERESTED IN RECOVERY THAN IN THIS
STRUCTURAL STUFF THAT THEY DON'T NORMALLY OTHERWISE GET
INVOLVED IN. | DON'T KNOW HOW MANY WERE ACTUALLY SOLD.

NA: | WANT TO ASK WHAT | READ IN THE NEW AWAKENINGS ABOUT THE
PRICE OF THE BASIC TEXT AND ABOUT GETTING THE OFFICE ON IT'S
FEET...IS THAT .. DO YOU THINK THAT THE BOOK PRICE SHOULD STILL BE
GOING UP OR SHOULD IT BE GOING DOWN?

BOB: WELL, PEOPLE HAVE TOLD ME FROM TIME TO TIME THAT THE
OFFICE OR SOMEBODY, THE CONFERENCE, OR THE LC HAD SAID THAT
THEY WOULD HAVE THE PRICE ARTIFICIALLY HIGH FOR A PERIOD OF
TIME AND THEN REDUCE IT. I'VE NEVER FOUND ANYTHING FROM THE LC
OR THE OFFICE THAT EVER SAID THAT. | KNOW PEOPLE HAVE MADE THAT
STATEMENT TO ME FOR TEN YEARS OR MORE, I'VE NEVER SEEN
ANYTHING SIMILAR. DURING THE TIME THAT | WAS WITH THE WSO THE
QUESTION OF THAT OCCURRING NEVER AROSE SERIOUSLY. THERE WERE
DISCUSSION FROM TIME TO TIME ABOUT THE PRICING OF THE BASIC
TEXT, BUT THERE WAS NEVER ANY SUBSTANTIAL PERCENTAGE OF THE
BOD WHO FELT THAT SHOULD OCCUR. IT'S A MATTER OF SOMETHING
THAT'S BOTH EASY TO UNDERSTAND AND HARD TO ACCEPT. IT'S EASY TO
UNDERSTAND WE HAVE A FELLOWSHIP IN INDIA, AVERAGE WAGE FOR
THE MEMBERSHIP IN INDIA IS PROBABLY WHAT AMOUNTS TO IN
AMERICAN MONEY, MAYBE $60.00 A YEAR. MAYBE $70.00 A YEAR. VERY
FEW OF THEM READ ENGLISH. THE ONLY WAY THAT THEY ARE GOING TO
GET LITERATURE IS IF SOMEONE ELSE TRANSLATES IT FOR THEM AND
PROVIDES IT FOR THEM. THE SAME WITH MOST OF THE OTHER
LANGUAGES. THE FRENCH COULD HAVE DONE THEIR OWN, GERMANS
WOULD HAVE DONE THEIR OWN, SPANISH OVER A LONG PERIOD OF TIME
COULD HAVE DONE THEIR OWN, PORTUGUESE, MAYBE. MOST OF THE
OTHERS, NOT. WE HAD A NUMBER OF DISCUSSIONS ON THE ISSUE OF
LITERATURE IN NON ENGLISH LANGUAGES WITH THAT DOUBLE-A
COMPANY, AND THEIR POSITION WAS THAT THEY REFUSED TO GET
INVOLVED IN TRANSLATIONS. THEY SAID TO PEOPLE IN DIFFERENT
LANGUAGES, YOU WANT TO TAKE OUR BOOK AND TRANSLATE IT, YOU
DO THAT, BUT LET US KNOW, SEND US COPIES AND PROTECT THE RIGHTS.
WELL, THEY MADE A COUPLE OF MISTAKES IN DOING THAT. WHAT THEY
LEARNED FROM THAT MISTAKE WAS, IN SOME PLACES PEOPLE
TRANSLATED IT DIFFERENTLY THAN WHAT THEIR ENGLISH LANGUAGE
VERSION WOULD CONVEY. FOR INSTANCE, IN GERMAN, WHEN THEY JUST
LET THE GERMANS DO WHATEVER THEY WANTED TO DO, THE
TRANSLATION COMES ACROSS IN GERMAN AS THOUGH YOUR RECOVERY
ISN'T REALLY A HIGHER POWER THING, IT'S ME, | CAN DO THIS. RATIONAL
RECOVERY. SO WHAT THEY NOW HAVE LEARNED OVER THE YEARS, WAS
THAT WAS A MISTAKE. BECAUSE THE TRANSLATIONS THEY WENT
THROUGH WERE DONE BY PEOPLE YOUNG IN RECOVERY AND THERE WAS



NEVER ANY ASSURANCE OF THE LEVEL OF UNDERSTANDING,
SPIRITUALLY, OF THE PEOPLE INVOLVED, AND THERE WAS NEVER ANY
ASSURANCE OF THE LEVEL OF UNDERSTANDING OF ANY OF THE
LANGUAGES INVOLVED BY THE PEOPLE IN THE TRANSLATIONS. WE FELL
INTO THAT TRAP ONCE. WE HAD A MEMBER FROM CANADA TRANSLATE
SOME STUFF INTO FRENCH, AND WE PRINTED IT THE WAY HE WROTE IT
FOR US IN THE TRANSLATION. THE PEOPLE BACK HOME IN CANADA
REFUSED TO USE IT BECAUSE IT WAS SO POORLY WRITTEN. THEY SAID,
"WHAT IDIOT WROTE THIS?" AND WHAT WE LEARNED WAS THAT THE
GUY'S GRASP OF BOTH LANGUAGES WAS INADEQUATE, SO FROM THAT IT
BECAME REAL CLEAR, THAT IF N.A. WAS GOING TO MAINTAIN
CONSISTENCY IN IT'S SPIRITUAL MESSAGE FROM THE ENGLISH TO OTHER
LANGUAGES, THAT WAS GOING TO HAVE TO BE DONE UNDER THE
MANAGEMENT OF WORLD SERVICES. THE OTHER PART OF THAT THAT
MAKES IT REALLY UNDERSTANDABLE IS THAT IF YOU UNDERSTAND THE
WORLD'S ECONOMY AND THE WORLD'S POPULATIONS. THERE ARE ONLY
PROBABLY A HALF DOZEN, MAYBE 18 COUNTRIES IN THE WORLD WITH A
STANDARD OF LIVING IS ADEQUATE TO SUSTAIN THIS KIND OF DUTY. OF
TRANSLATION, PRODUCTION, PRINTING, AND DISTRIBUTION FROM LOCAL
ECONOMY. AND WHERE THIS IS EASILY UNDERSTOOD IS THIS IS THE SAME
PROBLEM THAT RELIGIOUS ORGANIZATIONS HAVE FACED THROUGH THE
CENTURIES. THAT'S WHY CHRISTIAN MISSIONARIES ARE SENT ALL OVER
THE WORLD FROM THE DEVELOPED COUNTRIES, THE RICH COUNTRIES,
WHERE THEY CAN AFFORD TO DO THIS. AMERICA BEING THE BASTION OF
ALL OF THIS KIND OF WORK. THE SAME IS TRUE WITH RELIEF EFFORTS. |
MEAN, IF YOU WANT TO STOP STARVATION IN SOMALIA, YOU GET
AMERICA TO DO IT. YOU CAN SEE WERE THIS IS LEADING MAYBE. IT
BECAME REALLY THEN A CONFLICT, DO WE PUT THIS BURDEN
FINANCIALLY ON A MEMBER OF N.A. OR DO WE FIND ANOTHER WAY TO
DO THIS. THERE REALLY IS NO WAY. WE CAN'T GO OUT AND BORROW
MONEY FROM THE GOVERNMENT OR GO OUT AND ASK FOR DONATIONS
FROM THE WORLD TO TRANSLATE THIS. IT BECAME THE UNDERSTANDING
OF THE PEOPLE IN WORLD SERVICES THAT WORLD SERVICES HAD THE
DUTY OF PROTECTING THE SPIRITUAL INTEGRITY OF THE TRANSLATION,
AND THEN, REALISTICALLY, TO GET THE TRANSLATIONS IN THE HANDS
OF OTHER PEOPLE WE HAD TO PRINT IT FOR THEM. YOU CAN'T DO THAT
UNLESS YOU CHARGE ENOUGH MONEY FROM AMERICAN MEMBERS TO
SUSTAIN THOSE COSTS. AND THAT'S THE BASIC ISSUE. NOW, IF, AND |
USED TO MAKE THAT EXPLANATION AT THE WSC ON THE TWO
OCCASIONS WHEN A MOTION CAME UP TO REDUCE THE PRICE OF THE
BASIC TEXT. I'M NOT A MEMBER. I'M NOT LIKELY TO GO OUT AND BE
SUSCEPTIBLE TO USING DRUGS. BUT THERE ARE THOUSANDS OF PEOPLE
IN OTHER COUNTRIES WHERE WE HAVE NO MATERIAL IN THAT
LANGUAGE AND NO MEETINGS, AND THOSE PEOPLE ARE JUST GOING TO
CONTINUE TO DIE IF YOU REDUCE THE PRICE OF THE BOOK, BECAUSE WE
ARE NOT GOING TO HAVE THE MONEY TO PROVIDE THESE SERVICES. AND



IT REALLY WAS NEVER MY DECISION, BUT I'M THE ONE WHO GOT UP AND
MADE THAT ARGUMENT AND | WOULD STILL MAKE THAT ARGUMENT
TODAY. AS TOUGH AS IT IS FOR AN AVERAGE N.A. MEMBER WHEN HE
COMES BACK IN THE FELLOWSHIP WHOSE LOST EVERY BIT OF MONEY
HE'S GOT, WHOSE UNEMPLOYED, HE'S IN TREATMENT AND DOESN'T THINK
STRAIGHT, FOR HIM TO PAY $8.80 OR $9.00 FOR A BASIC TEXT AIN'T EASY.
I'VE NEVER SAID IT WAS EASY BUT THE CHANCES ARE PRETTY GOOD
THAT WITHIN A YEAR OR TWO THAT PERSON IS GOING TO HAVE A JOB,
AND THAT PERSON IS GOING TO BE IN ABETTER POSITION TO PAY $8.00
FOR A BOOK, OR $9.00, OR $10.00 AND THAT'S THE ISSUE AS IT'S ALWAYS
BEEN ARGUED AT WORLD SERVICES REGARDING THE PRICE OF THE BASIC
TEXT, REGARDLESS OF WHAT MIGHT HAVE BEEN SAID BY SOMEONE
BACK IN 1982 WHEN THIS WAS ALL GOING ON.

NA: THERE WAS A MOTION BY OUR REGION SENT TO THE CONFERENCE
THIS YEAR IN ATLANTA TO PUT IT BEFORE THE CONFERENCE THAT THE
SOFT COVER BASIC TEXT BE AVAILABLE FOR $5.00 AND OUR RSR WAS
TALKED TO ON THE SIDELINES ABOUT THE MOTION AND HE DECIDED
THAT HE WOULDN'T PRESENT THE MOTION. SO, THE MONEY ISSUE HAS
NOT GONE AWAY.

BOB: AND IT PROBABLY WON'T. SEE, THE APPROACH THAT I'VE ALWAYS
HAD WITH THAT IS THAT THESE ARE ISSUES THAT THE BOARD OF
TRUSTEES ARE RESPONSIBLE FOR NOT THE OFFICE. BECAUSE THESE ARE
SPIRITUAL MATTERS, THEY'RE NOT BUSINESS MATTERS. THE OFFICE
ALWAYS GOT PUT IN THE POSITION OF HAVING TO DO IT BECAUSE THE
TRUSTEES NEVER HAD ENOUGH BALLS TO DO THEIR JOB AS THE
SPIRITUAL GUIDANCE OF THE FELLOWSHIP.

NA: JUST LIKE THE HIV ISSUE. LOOK HOW MANY YEARS IT TOOK THEM TO
RESPOND TO THAT ISSUE.

BOB: HAVE THEY? | DIDN'T KNOW THEY DID.

NA: THEY CAME OUT WITH A POSITION LETTER OR WHATEVER THEY CALL
IT, BASICALLY SAYING IT'S AN OUTSIDE ISSUE. | REMEMBER CALLING THE
OFFICE IN 1987...

BOB: SEE, IF THIS IS MY ONLY CRITICISM I'LL LEVEL AGAINST ANYBODY
IN THE FELLOWSHIP, IS THAT THE TRUSTEES AS A GROUP HAVE
CONSISTENTLY, FOR THE 14 YEARS THAT I HAD FAIRLY CLOSE
OBSERVATION, REFUSED TO TAKE A LEADERSHIP ROLE IN ADDRESSING
THE ISSUES OF THE FELLOWSHIP AT THE FELLOWSHIP LEVEL. IF MISSOURI
WANTS TO TALK ABOUT REDUCING THE COST OF THE BASIC TEXT, IT
SHOULD BE THE TASK OF THE TRUSTEES TO VISIT ENOUGH PLACES TO
ADDRESS THE ISSUE SO THE ISSUE CAN BE DISCUSSED OPENLY



WHEREVER IT NEEDS TO BE DISCUSSED. NOW, IF THE FELLOWSHIP IN
MISSOURI WANTS TO MAKE THAT DECISION THAT THE COST SHOULD
CHANGE AND THESE OTHER CONSEQUENCES RESULT FROM IT, THEN I
CAN UNDERSTAND IT BEING PUT FORWARD AGAIN. BUT THE FELLOWSHIP
HAS NEVER BEEN GIVEN THE OPPORTUNITY TO SEE ALL SIDES OF THE
ISSUE. THEY SEE THIS FROM THE PERSPECTIVE OF OUR GUY'S COMING
OUT OF TREATMENT AND AIN'T GOT ANY MONEY, WHY IN THE HELL
SHOULD WE PAY ALL THIS GODDAMN MONEY FOR THE BOOK. | DON'T
KNOW IF I ANSWERED THIS QUESTION, "WHAT WOULD YOU LIKE TO HAVE
THE FELLOWSHIP KNOW, ONE IMPORTANT THING. . WHAT WOULD THAT
BE?" THERE IS TOO MUCH ENERGY DEVOTED TO DIVISIVENESS RATHER
THEN CONSTRUCTIVE OR BUILDING OF THE FELLOWSHIP AND MEETING
THE NEEDS OF ADDICTS. THERE'S TOO MUCH SUSPICION BY THOSE WHO
ARE NOT IN AUTHORITY OR RESPONSIBLE POSITIONS OF THOSE WHO ARE
IN AUTHORITY AND RESPONSIBLE POSITIONS AND THAT DISTRUST
CARRIES WITH IT SO MUCH ENERGY AND SO MUCH TIME THAT'S LOST IN
CARRYING THE MESSAGE TO OTHER ADDICTS. SO IF | WERE TO LEAVE
ANYTHING AS THOUGHTS ABOUT THE FELLOWSHIP, IT NEEDS, FROM THE
HIGHEST LEVEL TO THE LOWEST LEVEL TO GET OUT OF THIS
ADVERSARIAL RELATIONSHIP OVER WHOSE IN CHARGE AND WHAT'S
BEING DONE, AND WORK TOGETHER IN FINDING SOLUTIONS TO THE
PROBLEMS THAT REALLY DO EXIST AND GET ABOUT CARRYING THE
MESSAGE OF RECOVERY TO OTHER PEOPLE. THE ONLY SUBSTANTIAL
WASTE THAT I'VE SEEN IN THE FELLOWSHIP IN MY ASSOCIATION RESIDES
SPECIFICALLY IN THAT AREA. ABOUT THE TIME | WAS LEAVING THE
OFFICE IN 1990, THERE WAS A GROWING PROBLEM WITH A FELLOW
NAMED DAVE IN THE EAST.

NA: GRATEFUL DAVE.

BOB: HE WAS, WE WERE TOLD PRINTING AN EDITION OF THE BASIC TEXT
AND THE DISCUSSIONS THAT WERE ENSUING AT THAT TIME WERE HOW
TO DEAL WITH THIS. AND MY ADVICE TO THE PEOPLE THAT | REPORTED
TO WAS THAT YOU HAD A RESPONSIBILITY TO DEAL WITH THIS LEGALLY.
BUT IF YOU DEAL WITH IT PRIMARILY LEGALLY, YOU ARE GOING TO
SPEND AN AWFUL LOT OF MONEY AND YOU ARE NOT GOING TO REALLY
ACCOMPLISH A WHOLE LOT. YOU MAY ENFORCE THE COPYRIGHT
RESPONSIBILITIES THAT YOU HAVE, WHICH YOU DO HAVE A DUTY TO DO.
BUT UNLESS YOU GO INTO THE GROUPS AND THE AREAS WHERE THIS
OCCURS AND SPEAK WITH AUTHORITY ABOUT SPIRITUAL PRINCIPLES
INVOLVED IN THIS MATTER, YOU'RE NOT GOING TO WIN AND IT'S NEVER
GOING TO GO AWAY. AND I TRIED MY BEST IN THE YEAR 1990 TO
CONVINCE THE BOARD OF TRUSTEES, THIS IS YOUR JOB. THIS IS NOT A
WSO MATTER. IT IS YOUR JOB TO GO AND TALK ABOUT SPIRITUAL
PRINCIPLES INVOLVED IN BOOTLEG PRINTING, PRINTING MATERIAL THAT
IS DIFFERENT THAN AS THE CONFERENCE APPROVED IT, AND IF YOU



CAN'T FIND ENOUGH SPIRITUAL FOUNDATION TO STOP IT, THEN IT
SHOULD CONTINUE. YOU SHOULD ALLOW IT. AS WE WERE CONCLUDING
MY REMARKS, | WAS REMINDED OF THE PULPIT THAT | HAVE BEEN
STANDING ON FROM TIME TO TIME ABOUT A DIFFERENT ISSUE THAT |
COULD LEAVE SOME PARTING WORDS ABOUT. OF THE NEARLY 200
PEOPLE WHO WERE INVOLVED IN THE WSC IN 1983, ABOUT 80% OF THOSE
PEOPLE ARE STILL CLEAN. ABOUT 20% OF THEM ARE STILL IN N.A,, THE
REST ARE SOMEPLACE ELSE. AND IF YOU WENT THROUGH EVERY YEAR
OF ALL THE LEADERSHIP POSITIONS IN THE SHOW-ME REGION, AND ALL
THE OTHER PLACES, YOU'D FIND A VERY SIMILAR STATISTIC. THAT AS
PEOPLE REACH 5 YEARS AND 6 YEARS, MORE THAN HALF OF THEM LEAVE
THE FELLOWSHIP AND GO TO SOME OTHER THING. AND THAT HAS
ALWAYS BEEN AN ENORMOUS DETRIMENT TO THE STRENGTH OF THE
FELLOWSHIP.

NA: WHAT'S THE SOLUTION?

BOB: WELL, THE SOLUTION IN MY OPINION IS VERY SIMPLE. WE SPEND A
LOT OF TIME DEALING WITH H&I, WE SPEND A LOT OF TIME WITH PI AND
A LOT OF TIME WITH LEADERSHIP, | MEAN WITH LITERATURE. YOU NEED
A COMMITTEE AND A PROCESS INVOLVED WITH RETENTION. OTHER
ORGANIZATIONS UNDERSTAND THAT THEY LOSE THEIR MEMBERSHIP
AFTER A PERIOD OF TIME AND A WHOLE HANDBOOK NEEDS TO BE
DEVELOPED FROM PEOPLE WHO HAVE DEALT WITH THIS WHO HAVE SEEN
IT AND UNDERSTAND IT SO THAT THEY CAN DEVELOP GUIDANCE ON HOW
YOU AS A MEMBER CAN BE CONFRONTED WITH A GUY WHO YOU SEE AT A
MEETING WHO COME ONCE A YEAR TO GET HIS MEDALLION AND WHO
MAYBE ONCE OR TWICE IN BETWEEN BUT YOU ALWAYS SEE HIM AT THE
A.A. THINGS YOU HEAR ABOUT. WHAT DO YOU DO TO EXPLAIN TO THAT
PERSON? WHAT DO YOU DO TO ENTICE, TO RECRUIT THAT PERSON TO
STAY IN N.A. WELL, THERE ARE SOME VERY DIFFERENT OPINIONS AND
VERY DIFFERENT ANSWERS TO THAT. AND | HEAR THEM ALL THE TIME.
THE ONE | HEAR MOST IS WE HAVE A RESPONSIBILITY TO BE THERE FOR
THE NEWCOMER. BUT THAT DOESN'T CUT IT AFTER 5 OR 6 OR 7 YEARS FOR
THE PERSON WHO FEELS THAT THEY'RE TIRED OF GIVING AND DOESN'T
GET ANYTHING. WELL, IT MAY BE THAT THEY STILL NEED TO GIVE IN
ORDER TO GET, BUT THEY KIND OF BLOCK THAT OUT. NO ONE
CONFRONTS THEM IN A WAY THAT GETS TO THEM. THERE'S A WHOLE LIST
OF THINGS THAT YOU CAN SAY TO PEOPLE TO EVENTUALLY PRESS THE
RIGHT BUTTON. BUT WE JUST DON'T HAVE THEM AS A READY RESERVOIR
FOR YOU TO USE AGAINST THOSE PEOPLE WHO HEAD FOR THE HILLS. SO
N.A. NEEDS TO GET INVOLVED SERIOUSLY WITH RETAINING MEMBERS
BEYOND 5 YEARS SO YOU DON'T HAVE THIS PYRAMID THING COME SO
SOON AND WITH SO FEW YEARS. THERE IS A SMALL CIRCLE OF PEOPLE IN
N.A., ASMALL PYRAMID OF PEOPLE IN N.A. WHO'VE BEEN AROUND 10
YEARS OR MORE, WHEN THERE SHOULD BE 5 OR 6 TIMES THAT MANY.



AND AS LONG AS THEY CONTINUE TO DO THAT, N.A. WILL HAVE CERTAIN
FORM OF IMMATURITY THAT HELPS PUSH THESE PEOPLE AWAY. THEY
FIND THE MATURITY IN THE CALMNESS OF OTHER PLACES AND THAT'S
WHERE THEY GO. SO AS LONG AS THEY'RE GOING, THEY'RE NOT
RETAINING THAT AND BRINGING THAT LEVEL OF CALMNESS AND
MATURITY HERE. IT'S A VERY ESSENTIAL THING, AND IN THIS JOURNEY
THAT | AM ON NOW, IT'S ABOUT THE ONLY THING THAT I AM ACTIVELY
PROMOTING TO MY FRIENDS AND ACQUAINTANCES ACROSS THE
COUNTRY.

NA: I'VE GOT A QUESTION THAT I'VE POSED TO PUBLISH, AND THAT'S A
REQUEST FROM EVERYBODY HOW THEY THINK NEW ITEMS SHOULD BE
MADE AVAILABLE FROM THE OFFICE. LIKE THE LITERATURE RACK,
KEYTAGS, THAT KIND OF STUFF. LIKE OUR REGIONAL SERVICE OFFICE
WILL PUT TOGETHER A NEWCOMER PACKET. NOW THEY'RE SELLING AN
OUTSIDE ENTERPRISE'S JEWELRY, THAT KIND OF STUFF FROM OUR
OFFICE. WERE KEYTAGS AROUND BEFORE YOU WERE THERE? WAS THAT
SOMEBODY'S HOME GROUP DECIDING THEY NEEDED KEYTAGS AND ...

BOB: THERE'S TWO DIFFERENT ISSUES YOU'RE TALKING ABOUT. ONE IS A
PHILOSOPHICAL ISSUE AND THAT'S KIND OF THE ONE YOU'RE SEEING.
SHOULD WE BE DOING THIS, SHOULD WE NOT BE DOING THIS. THE OTHER
ISSUE YOU HAVEN'T TALKED ABOUT AND YOU WOULDN'T NECESSARILY
ADDRESS, AND THAT'S BEST ILLUSTRATED BY A PROBLEM THAT AROSE
SOME TIME BACK, IN THE SCHEME OF THE POWERS WE WERE DEALING
WITH AT THE WSO WHEN | WAS THERE IN THE MID 1980'S. ONE OF THE
PROBLEMS THAT WE HAD PUT OFF DEALING WITH UNTIL WE HAD SOLVED
SOME OF THE OTHER PROBLEMS WAS THE LEGAL IMPLICATIONS OF
MEMBERS MAKING MONEY OFF OF THE FELLOWSHIP. WE HAD A FAIR
NUMBER OF PEOPLE WHO MAKE JEWELRY OR CLOTHING OR CLOCKS OR
BUMPERSTICKERS OR ALL KIND OF THINGS THAT HAD THE N.A. LOGO ON
THEM. THOSE OF US WHO HAVE SOME CONCERN ABOUT THE LEGAL
RESPONSIBILITIES OF N.A. WERE CONCERNED BY THESE PEOPLE DOING
THESE THINGS, AND WE HAD AT THE TIME, | THINK THEY STILL USE, AN
EXCEPTIONALLY BRIGHT ATTORNEY WHO HANDLES NOTHING BUT
TRADEMARK AND COPYRIGHT MATTERS. THERE IS GENERALLY A
PROVISION IN THE LAW FROM CUSTOM, NOT FROM LEGISLATION, IF YOU
DON'T USE IT, YOU LOSE IT.

NA: HAVE YOU EVER BEEN INTERVIEWED FOR THE N.A. WAY OR
ANYTHING LIKE THAT OR IS THIS YOUR FIRST INTERVIEW?

BOB: YEAH, THIS IS MY FIRST AND LAST INTERVIEW. THERE WILL NEVER
BE ANOTHER ONE. LIKE | SAID BEFORE | WAS RETICENT TO HAVE THIS
DONE, OR TO DO IT, BECAUSE | HAVEN'T IN THE THREE COPIES OF THIS
THING I'VE SEEN BEEN PLEASED BECAUSE OF WHAT | THINK IS IT



FACILITATES THE CONFLICT AND CONTROVERSY IN THE FELLOWSHIP,
BECAUSE IT TAKES NO RESPONSIBILITY FOR IT'S CONTENT. AND THAT'S
KIND OF LIKE SAYING, IT'S OKAY TO TAKE AND THROW A GAS BOMB INTO
A CROWDED ROOM, BECAUSE I'M NOT IN THE ROOM, BUT ANYONE WHO'S
IN THE ROOM WILL GET TO SEE THIS EXPLOSION SO THEY KNOW IT'S
GOING TO TAKE PLACE, AND THEN THEY'RE GOING TO HAVE TO FEND FOR
THEMSELVES. BUT THAT REALLY ISN'T THE WAY THE WORLD IS
SUPPOSED TO WORK WHEN IT COMES TO RESPONSIBILITY. IF I'M GOING TO
MAKE THIS BOMB, THEN I'M GOING TO THROW IT IN THERE, I'M GOING TO
BE RESPONSIBLE FOR WHAT OCCURS. AND THIS PUBLICATION DOESN'T
SEEM TO BE DOING THIS FOR WHAT IT ALLOWS TO BE PRINTED IN IT'S
PAGES.

New Awakenings thanks Bob again for the interview and for the most apropos reminder
about the truthfulness of statements sometimes made in these pages.
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