
PROPOSED DRAFT - Aprtl 16. 1969 

BY - lAwS 
of the 

Parent General Service OrganizatIon 
of Narcot i cs Anonymous 

In the Greater Southern California Area. 
Regiona l. 

Adopted Nay 1969 

PREAMBLE . 

General Warranties of the Gene ral Se rvice Organization: In al l 
1 ts proceed.lngs I the Gene ral Service Organizatlon shall obse r ve 
the spirit of N. A. Tradition , taking care that the Organization 
never becomes the seat of perilous wealth or power ; that suffi 
c i ent funds to operate, plus an ample re serve , be its prudent 
financ1al principle; that none of the Organization members shall 
ever be placed 1n a position of unqualified authority over any 
of the others; that all important decIsions be reached by dis 
cussion, vote and. whenever possible , by substantial unanimity; 
that no Organization action ever be personally punitive or an 
incitement to public controversy; that though the Organization 
may act for the service of a r cotics Anonymous groups in the 
Greater Southern California Area . it shall never perfor m any acts 
of government; and that the Soc ie ty of NarcoticS Anonymous. the 
Or~anization itself . Nill ahlays r emain democratic in thought 
and action . 

NA 11E AND PURPOSE OF OilGAN I ZATION. 
*********************************** 

1. The purpose of the Par ent Gene ral 3ervi ce Organizat i on of 
NarcotiCS Anonymous shall be the administration and coordina
tion of N. A. activities commo~ to the various groups comprising 
i ts membership . These activities include: 

a . Furthering the N. A. program in accordance with the 
Twelve Traditions of Narcotics Anonymous. 

b. Maintaining a central office or bUSiness meeting once 
a month, as a communication center for N. A. in this 
area or as a whole . 

Specifically excluded from the objectives of the Gene r a l 
Se rvice Organization are the ope r ation of any club . clubhouse. 
or drying out place . and the endorse~ent of any public or 
private pr ojects on addiction as outlined in Tradition Six, 
(4/16/ ' 69) 

• 
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PARENT GENERAL SERVICE ORGANIZATION. 

Nembershlp. 

2. The membership of the General Se rvice Organization consists 
of a Representative and an alternate Representative from 
each N.A . group . provided that such groups shall have been 
regi stered with the Greate r Southern Cal1fornia Area Gene ral 
Service Or2anizatlon for sixty (60) days prior to the date 
or reco~nlzed at a meetlnF of the General Service Organiza
tlon. Each Group Representative and alternate shall serve 
for a pertod of twelve ( 12) months, subject always to recall 
by the ~roup he represents . Each member Group shall be en
tItled to one (1) vote 1n the meetings of the General Se rvice 
Organization . 

Meetings. 

J . The General Service OrganizatIon shall meet monthly . A 
special General Se rvice Organizatlon Meet ing may be called 
at any other tlme: (a) by a majority vote of the General 
Service Organization , or (b) by petition to the General 
Service Organization Signed by the representatives of at 
least 25% of the re.o;:istered g r01jps . In thiS latter case. 
the General Se rvice Oraanlzation sball immediately instruct 
the Secretary or General Service Organization manager to 
issue proper notification of the special meeting to all the 
member g roups . Proper notification of regular and special 
meetings of the Gene ral Service Organtzatlon shall consist 
of written notices mat led to all g roups at least two (2) 
weeks prior to the date of the meeting . 

4 . At a General Se rvice Organization meeting held upon proper 
notIfication, those Grou p representatives present shall 
constitute a quoru~ . and a simple majority shall gove rn for 
votin.o;: purposes. 

ZONE STRUCTURE. 

5. The Greater Southern California Area has been divided into 
Zones. Their total number and the numbe r and ident1ty of 
their component parts are subject to adjustment in response 
to growth and in the interest of optimum democratlc represen
tation. Proposals for readjustment properly originate in 
the groups concerned, or by recommendation of the Gene ral 
Se rvice Organization. subject in both instances to final 
approval of the Gene ral 3e rvice Organization. 

GENERAL SEanCE PAEiENT ORGANIZATION 
How Formed - lone Level 

6 . a. To form and maintain a Gene ral Service Organ ization. 

• 

Group aepresentatives within each zone shall elect from 
their ot'm body a Delegate and Alternate Delegate who 
will represent that Zone on the General Se rvice 
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Organization for a one (1) year term, subject always 
to recall by the zone or group he r epr esents. No 
person shall serve more than two l 2) consecut1ve terms 
as Dele~ate . However . a Delegate who at the des1gnated 
election has not served one full term shall be elglble 
for re-electi on to a full year term. 

b. Membersh1p 1n the General Service Organization shall 
be limited to N.A. members who have been cont inuous ly 
clean at least ninety (90) days, and maintenance of 
sobriety shall be required throughout their term of 
office. 

How It Functions 

7. a . General Service Or ganization shal l hold regular monthly 
meetings. (By tradition such meetlngs have been held 
the third ~ednesday of each month .) Special meetings 
may be oalled (1) upon pet1t1on by at least 25% of the 
r epresentatives of the registered groups or (2) by the 
Delegates of at least one-quarter of the active Zones , 
or (3) in an emergency by the Chairman on a matter of 

"major dete r mination ll as defined 1n Paragraph 8 (a). 
Reasonable notice of such meet1ngs shall be g1ven to 
all Delegates. 

b . At its first meeting in January. the General Service 
Organization shall select from their own members a 
Chair~an and Vice-Chairman. who will assume their 
duties immediately. The Chairman shall preside at all 
General Service Organization and Inter-Group meetings. 
Upon his election. the General Service Organization 
Chairman shall resign as Zone or Group Delegate, en
abling hls Zone or Group to elect a new Zone or Group 
Delegate. thus insuring all Zones and Groups equality 
of representation. At General Servi ce Organization 
meetings the Chairman may vote only in the event of a 
tie. In the absence of the Cha irman, the Vice-Chairman 
shall perform the duties of Chairman. 

c. A quo~m to conduct regular and special General Service 
Organi zation mee tings shall consist of Delegates from 
two-thirds of the active Zones or Groups . A quo~ 
being present , matters before the General Service Or gan
ization shall be decided by a simple majority vote , 
except t he withdrawal of f unds from the reserve account 
shall require a two-thirds vote. 

8. To insure contInuity of service, the General Service Or gani 
zation shal l select for a maxi mum one (1) year term to begin · 
February 1 and to end Januar y 31. a Director who is not a 
member of the commIttee , for Public ae iations Coor dinator: 
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Further, the General Se rvice Or~anlzatlon shall select 
Directors who a r e not memce rs of the Gener a l Service 
Organization for each of the offlces of Gene ral Servi ce 
Or ganizat ion Mana~er and Treasur e r. 

B . The General Se r vice Or ganization ~ianager sha ll be 
selected for a term to begin February 1 of each 000 
numcered year , to terminate Januar y 31 of the follow 
ing ODD numbe red year . 
(s . ) The Gene r a l Se rvi ce Or~anlzatlon Manager shall be 

given the re spons i b ility and the a uthorIty to 
report the r eon at each monthly meeting of the 
General Se rvice Or ganization . He shall refer to 
the G.5 .0 . matters of major determination of 
policles, major expend itures or unusual fund 
commitments , and major changes in personnel . 

b. The Treasurer shall be elec ted for a term to begin 
February 1 of each EVEN numcered year, to termlnate 
Januar y 31 of the following EVEN numbered year. 
(b.) The Treasurer shall be one of the co - signers of 

the bank accounts. He shal l make a r eport of 
cont rlbut ions and ex penditures at every regular 
monthly meeting of G. S. O. and shall submi t each 
quarter a complete financial statement. 

c. Public Re lat10ns Coor d inator - The Public Relati ons 
Coordinator shall handle requests for information about 
N. A. from local news media , cooperate with procedures 
of local radio and T.V. programs concerning addiction 
and N. A., and furnish speakers for non- N.A. vrganiza
t10ns. He shall make a complete r eport thereon at 
each monthly meeting of the G. S. O. 

9 . Persons serving as Chairman , Vice-Chairman , General Service 
Organization r'!anager, Public Relations CoordInator , or 
Treasurer of the General Service Or ganization shall not 
succeed themselves in office nor serve in another of the 
above designated offices until a minimum of one (1) year 
shall have elapsed s i nce their last pe riod of service. 
However. the Vice - Chai rman may succeed to Cha1rman, and 
after a period of one year service as Chairman , he shall 
then come unde r the no-succession order. Any Director may 
be removed during his term of office by a majority vote of 
the Gene ral Servi ce Organization . 

10 . Subject to the approval of the G.S.O., the G.S.O. Manager 
shall hire a qualified person, or otherwise himself, record 
and transcrice the minutes of all G. S. O. and Inter-Group 
meet1ngs. The minutes shall be sUcmltted to the Chairman 
before publ1cation. 
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11. All groups within a Zone shall be notified by the Recording 
Secretary if their duly elected Representative 1s not 
present at two (2) consecutive C. S.C. meetings. If the 
Zone remains unrepresented at the third consecutive meeting . 
the Recordln~ Secretary shall notlfy the groups that theIr 
Zone 1s cons i dered i nactive . 

12 . The activities of the G. S.O. shall be financed .'pr1marlly 
by the contributions of 1ts member groups and secondarily 
from such occasl o~al projects or activities as may be 
authorized by the C. S . C. 

The G. S . O. may accept donat I ons from N. A. members confor mIng 
with the general practice of Narcotics Anonymous . The 
acceptance of bequests from any other source or donations 
from any outside s ource 1s pr ohibited. rhe G. S . O. shall not 
accept the responsibility of trusteeship for , or enter into 
the districution or allocation of any fund , or funds. set 
up outside of the Ge neral Service Organization. 

13 . Hatters which rela te to policy affecting groups in this area , 
or affecting N.A. as a whole . shall be automatically tabled 
for thirty (JO)days by the G. S.O. and referr ed to the Zone 
level for discussion . consideration and recommendation to 
their Delegates in each Zone . 

14. These By- Laws, re presentin~ our table of organizat1on, may 
be amended at any time by a majority vote of the Group 
Representatives present at any regular meeting of the G. S . O. , 
pr oviding tha t a copy of the proposed amendment has been 
submitted to each Group at least thirty (JO) days before the 
meeting at which action is to be taken on the amendment. 

15. It is herety br ought to the attention of whom it may concer n 
that Narcotics Anonymous is a non-profit organization. 

Adopted: 

CHAI R~lAN 

DATE RECORDING SECRETARY 


