
Chapter Six 

The Middle Seventies 

By 1974 there could be ,to doubt that Narcotics 
Anonymous was going to work. TM old lie that "once on 
addict always an addict" was being proven wrong by 1M 
hundreds os addicts were liuiltg f1·t!w liues across the 
country. There was now elwugh euiden.ce so that addicts 
who still used could know that a choice did exist; they too 
could find a way out of their active addictio,t. 'l'h€ strug. 
gle. was for from ouer, though. Thi8 evidence was of little 
use i.n tlie big picture if NA did" 't get the word out so thot 
addicts and those seekittg to help them might kn.ow about 
it. And the fellowship had to mature, get better organized 
and develop more extensive recovery literature so others 
could use this all.Swer Ito maller where they were. 

For the most part, 1974 was simply characterized by continued 
growth . The Philadelphia fellowship continued to exhibit reasoned 
judgment and a willingness to work together as they built a new fel
lowship_ They started meetings essentially in isolation from the rest 
of NA_ By applying group conscience and worlcing the Steps they were 
finding their way towards an organized and stable fellowship. This 
became a clear example of the fact that NA could work anywhere , 
given a little literature. a little help . and a desire to make it work. In 
January they revised the bylaws covering their seven groups. dis
cussed a motion to revise their hot line system, and reconsidered the 
procedure for handling money. 

Despite what the rest of Southern California was saying about 
the Valley area committee, they began to meet regularly and work on 
meeting their needs. At their January meeting they discussed an an
swering service for the Valley and set a date for their first dance. 

During February a new meeting list was published showing the 
Highland Avenue office address. It shows thirty-six meetings, of 
which six were identified 8S institutional or rehabilitation house 
meetings with special rules. In an early 1~74 letter to the fellowsltip, 
Bob B. (w riting as the office manager) said that the office was still col
lecting material for the NA book. He was also asking for volunteers 
to help staff an eight to twelve hour schedule for responding to 
Twelve Step calls received at the new office. Bob worked at a regular 
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job all day, so he had to go into the NA office after work and on week
ends to fill orders and handle other office tasks. It was a big job kl 
keep things going. They still used the Sun Valley Post Office address, 
80 Bob or someone else had kl drive out there kl the Post Office, or to 
Jimmy's home if he had picked up the mail. Despite the inoon
venience, it had kl be done regularly. 

At their February meeting, with Jack W. presiding, the trustees 
discussed the continued absence of both Dorothy Gildersleeve and 
Judge Emerson. They decided to send these non·addict trustees a 
letter expressing a desire for their participation, or perhaps if they 
had other plans, a resignation would be accepted. Carl B. was as
signed the task of writing the letters. Some controversy arose during 
that meeting over the booklets the Northern California intergroup 
had printed. They resolved to ask that the intergroup send copies of 
the pamphlet to the trustees for their scrutiny. And on another mat
ter concerning the Northern fellowship, the trustees decided to accept 
their trustee candidate, and offered trustee membership to Gloria 
Coleman, a non-addict. Near the end of the month Gloria sent a let
ter of acceptance. 

At the March trustee meeting, a contingent from Families 
Anonymous made a visit for the purpose of asking the trustees to 
Rupport the idea of having the NA pbonelines refer calls from family 
members to them. Most caUs had usually been referred to Naranon, 
but an internal struggle had produced Families Anonymous as a sepa
rate organization. Families Anonymous was composed mostly of 
families with members who bad drug problems and they wanted fam
ily member calls referred to them. The discussion ended on a friendly 
note, but no agreement for referrals was made. 

It was a fairly common practice to allow each helpline volunteer 
who responded to a call from family members to use their own judg
ment about what to do. Some were referred to Naranon, some were 
referred to Families Anonymous and some received no referral. On a 
related issue, the trustees had received a report from San Diego 
stating that some individual or group in their local NA community 
was creating confusion over whether or not alcohol should be consid· 
ered a drug for purposes of NA. It was resolved that Jack would 
communicate with them and make things clear. 

The June trustee meeting was beld in the Highland Avenue of
fice. The principal focus was planning for the World Convention 
scheduled for November. Another concern was office income. The 
office had been on Highland Avenue about seven months, and the fi
nancial situation had slowly gotten worse. Discussion centered on 
perhaps finding a new and cheaper location. A short while later, Carl 
B. came up with an office at 101 N. Santa Fe Avenue in downtown 
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Los Angeles. But few were supportive of that as a location; it was in a 
bad part of town and far away from where the volunteers lived. The 
GSO seemed to Like it better than the office did, so they used the 
space for awhile, holding recovery and business meetings there and 
publishing the address on the new meeting list. That list, published 
in June, showed thirty-three meetings. But the office somehow held 
on financially, and remained at the Highland address. 

With a theme of "Just for Today," the Fourth World Convention 
began on November eighth at a hotel in Anaheim. Friday morning, 
Chuck S. and a woman named Lucille spoke. That evening Frank P. 
from Santa Rosa and Alice M. shared the podium. On Saturday 
morning three speakers shared: Martin R., Connie C., and Don Z. A 
General Service Conference business meeting was held in the after
noon. The Saturday evening speaker was Eddie C., even through he 
hadn't been to a lot of NA meetings in years. He was foUowed by a 
show and a dance. On Sunday morning Beth D. and Mel H. shared 
the podium at the closing meeting. 

The business meeting was principally about the office and it 
could have had long-term consequences for the fellowship. Bob B. 
presided over the meeting at which the office reported an approxi
mate balance of $700. Monthly expenses were in the range of $500 to 
$600. and since Bob was doing the work as a volunteer, no employee 
expense was included. The sale of literature provided the bulk of in
come. The focus of the meeting was whether or not the office should 
incorporate. There was considerable discussion, after which a motion 
was proposed and adopted "that the NA World Service Office be incor
porated." It was further proposed that an interim Board of Directors 
be established, to consist of three officera and representatives of the 
major NA population centers. 

After adoption, Jack B. was elected president, Nolan W. vice
president, and Ken H. secretary. A vote was also taken that conven
tion proceeds in excess of a $500 reserve for the next convention be 
given to the office. Jack was already a volunteer working with Bob in 
the office on a regular basis. The selection of both Jack and Nolan 
had merit, as both were active and strong leaders. Members who 
were there at the time report that a large number of voters were then 
current or former patients at the treatment program where Jack was 
employed. Even Jack remembers that Bill B., who was the ~xecutive 
Director of the treatment center they both worked at, went around to 
their alumni and patients and got them to vote for Jack. In the 
montha before the convention, Ken had handled the incorporation of 
an Alano club in his area, and this experience was probably his ticket 
kl selection as secretary. 
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Ken remembers the committee met at his home in Riverside sev
eral times, and he came to the Valley for other meetings. He dropped 
out of the committee when Carl, an attorney and trustee, began 
coming to the meetings, because Ken felt Carl could do the job quite 
well. Jack remembers they had a number of meetings and conducted 
considerable research, but they never got so far as writing bylaws or 
articles of incorporation, nor did they meet the other requirements to 
complete the job. It seemed the daily crush of life simply allowed this 
task to get pushed aside until it was seldom thought of. And the ef
fort to incorporate the office just faded away. 

The year 1975 was mostly quiet. There was a lull in the hustle 
around tbe Southern California fellowship, and even the number of 
meetings remained about the same. The GSO continued to meet 
regularly, but near the middle of the year they made a few changes. 
In Northern California a few new meetings arose, but the only big 
issue was the hosting of the Fifth World Convention. 

Even in Philadelphia things were mostly quiet. In January they 
recognized their fUteenth meeting, and another was added not long 
afterward. What eventually made 1975 memorable was the move of 
the office, and the work performed by Greg and Jimmy near the end 
of the year. 

The financial situation for the office began to get worse during 
February of 1975, and a change had to be made. Since both Jack and 
Nolan had been elected to head the committee to incorporate the of
fice, they took the lead in finding a solution. Nolan had recently been 
working for the Los Angeles Suicide Prevention Bureau on Menlo 
Avenue. They had a lot of space and were one of NA's best outside 
literature customers. The Bureau also made frequent referrals of 
addicts to NA meetings. After some discussions, the management 
made an offer for NA to take over a small space in the Bureau's fa
cilities for a nominal rent. 

This was fine with Bob as it avoided having everything brought 
back to his house. It wasn't exactly convenient for Jack, but the offer 
was accepted. in March, the office was moved and the telephone was 
installed; operation continued. The host agency even agreed to have 
their workers snd volunteers answer the NA phone when no NA folks 
were around. Since there were relatively few calls they even an
swered the phone by saying, "Narcotics Anonymous." 

A meeting list was published in April announcing the new loca
tion. It showed thirty-one meetings, including ten institutional or 
rehab house meetings. In the following months Jack came more often 
to help Bob on Saturdays. Gradually he was doing more than Bob, 
and eventually handling it by himself. 
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In Philadelphia, where they had been using fifty-fIfty raffles as a 
way of sustaining part of their expenditures, someone began to ques
tion the propriety of "gambling" to support NA services. Letters were 
eventually sent to the California and New York fellowships to get 
their opinions (it may be that "New York" means the AA General 
Service Office in New York, although it is unclear from this context). 
At the April meeting the response from New York was read although 
the portion of the letter paraphrased in the minutes is misleading, 
"Letter from N.Y. was read - AA seems to not to like raffles except 
where literature is raffled off. All groups present voted no raffles -
unanimously." However, they immediately made an exception to al
low raffies at social functions. 

In Northern California, the Convention Committee was having 
problems with its chairperson. He didn't always show up. After some 
months of this, the committee members simply drafted Mac M. to 
take over. He had come to every meeting and knew what was going 
on. Mac recalls "being blown away" by the decision, as he only had 
about eighteen months clean time when he took over. One of the first 
steps he took was to secure use of the hotel facility. Since the com
mittee didn't have the money to put up as a deposit, he used his own 
credit card to serve as guarantee of payment on the meeting rooms. 
He did his beSt, the committee worked hard, and the result was a 
great. convention. 

As Mac's committee was getting things set, the intergroup pub
lished a new meeting directory. It listed five Naranon and twenty
one NA meetings spread from San Luis Obispo in the south to Santa 
Rosa in the north, a distance of about three hundred miles. 

In the summer months, the Philadelphia intergroup discussed 
two intriguing questions. First, there was an organization known as 
Addicts Anonymous in town, and it was thought that some contact 
might be made with them. Second, at the next meeting, some infor
mation had been received from California indicating the intergroup 
should be called a GSO. It was suggested that they bring back to the 
groups the question of whether or not the California fellowship was 
the "ultimate authority." 

After the August meeting, a new meeting list was printed for 
those meetings close in to Philadelphia. This one was in booklet form, 
and showed eleven meetings. It one included the creative idea of in~ 
eluding the Steps, Traditions and a brief note about what NA was, 
which made this an extremely effective tool to give to newcomers and 
interested others. 

Quite unexpectedly, Sylvia received the letter from Philadelphia 
about the rame issue. Why it was addressed to the Berkeley mailing 
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addreaa rather than the Sun Valley address is unknown - perhaps 
this sterna from their earlier complaint of non-responsiveness from 
the trustees - but Sylvia wrote back. Her response was probably 
predictable: "In my thirteen years of being clean and 8Ober, I have 
never heard of raffies of or for money within the fellowship. ~ 

Jack B., who had been doing most of the office chorea for a few 
months, finally decided he needed to move the office. He had gotten 
enough flack for having the connection with the Suicide Prevention 
folka, and he bad to drive quite some distance to get to it anyway. 
Most of the controversy over being with Suicide Prevention centered 
around the fact that they used federally funded workers, and these 
workers also answered the NA phone. There was a smaO unused 
space being rented by Cri-Help, where Jack worked. That might work 
out for the office, and it was only a few miles from where he lived 
which would make his life a lot easier. So he got everything moved: 
He remembers that when he decided to move it, "I didn't even think 
to ask the trustees, or anyone else, for that matter, for permission." 

The GSO didn't move, and continued to use the Menlo Avenue 
location for their helpline and some of their business meetings. Ex
actly when Jack made this move is uncertain, as documentary evi
dence has not been located. Memories suggest it was leaa than six 
months after it had moved [rom Highland in March. Some have sug
gested it was only there a few months. A rea80nable guess is that the 
move occurred in July. Even after the move, Jack was doing every
thing he could to get things done and was pretty busy with his regu
lar job. He really needed help at the office. 

Jimmy, who was feeling much better since his bout with tubercu
losis and knowing about Jack's burden with the office, began to go 
over and help. As days turned into weeks, Jimmy was working there 
more often and Jack was stopping by less frequently. Jimmy was of· 
ten assisted by his special friend, Betty G., who also took an interest 
in getting things done in the office. It was a tiny space, with hardly 
room enough for the desk, the boxes and one person, much less two or 
more people . In just a short while it seems that Jack hardly came 
around anymore at all, de facto handing the office over to Jimmy and 
Betty. 

Throughout the year, a calm but frequently recurring discussion 
had been going on among the trustees and the Southern California 
fellowship concerning the future of the office. Some felt the office 
should be separated, so that one office couJd concentrate on serving 
the general worldwide needs, and a separate office serve the Southern 
California membership. The office was dOlOg double duty, trying to 
serve the needs of local groups and also handle the needs of small, 
isolated new NA communities cropping up in distant areas. Those 
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two sets of needs were very different. Also, the continuing conflicts 
and uneasiness that existed between Northern and Southern Cali
fornia was a persistent problem which foretold of even greater future 
disunity. Most people really felt the office was poorly supported and 
managed anyway. so it wasn't meeting even the minimum needs at 
the time. It was a situation that was only getting worse. 

These issues were turning the wheels of thought in Greg's head, 
and he resolved to do something about it. He recognized that NA had 
to have a plan that would facilitate the growing membership from 
across the country and eventuaUy around the world. He was familiar 
with the AA structure, and felt it had some weakness if directly 
adapted to NA's membership. 

During the time that he was the charrperson of the GSO. he had 
been in the middle of these discussions. He had heard aU sides, rec
?gnized the problems, and decided it was time to do something about 
It. He began to make notes about what he believed would be a practi
cal service structure for NA. An early outline, in his handwriting, 
shows how close his ideas were to the eventual product. 

Over the closing weeks of summer and early fall, he spent. n con
siderable amount of time thinking and writing. He came up with 
what he believed was a practical structure. He had many discussions 
with Jimmy about his draft and made some revisions as a result. Sev. 
eral parts Jimmy even wrote himself. Jimmy was exceedingly 
pleased that Greg had taken on this project. But he was even more 
pleased with the balance of power and authority the structure envi-
sioned as it took take shape. . 

On September twenty·sixth through the twenty-eighth, the Fifth 
World Convention was held at the EI Rancho Tropicana hotel in 
Santa Rosa. California. The theme was, appropriately enough, "We 
Came to Believe." Friday evening began with a candle light speakers 
meeting at which Mike S. and George T. spoke (both were from San 
Jose). On Saturday afternoon a world business meeting was held, 
presided over by Connie C. That evening Sylvia gave a history of NA 
in Northern California which was followed by the main speaker, 
Steve B. from Santa Rosa. Sadly, Steve is a soft spoken man. and the 
sound system was so poor that many didn't hear what he said. 

Although Steve had started in NA some years before, he had 
been discouraged, and for a few years went mostly to AA Being 8sked 
to speak was the kick in the pants he needed to bring him back as a 
dedicated member. Twenty yea.rs later he is still actively providing 
leadership in NA. Sunday morning, Gene L. of Gunerville spoke at 
the closing meeting. 

In the post convention financial report, Mac wrote that a total of 
310 registrations were received and 266 banquet tickets were 801d. 
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Total receipts were $4,452. Unfortunately the banquet, room rental 
and coffee costs were greater than banquet and registration income so 
the total profit after all expenses were paid was oruy $528. Never
thelesa it was money to be used to help carry the message. The report 
also contained some good tips for subsequent Convention Committees. 

During the time Jimmy had been working in the small Van Nuys 
office, he concluded it was foolish to drive ten miles to do this work in 
a tiny space when he could bring the whole mess over to his house, 
work on it when he wanted and get more done. During the late sum
mer he continued to work in the small apace but began to make 
preparations to move. 

Following the convention, Greg and Jimmy spent more time 
working on the Service Manual. From time to time they would dis
cuss parts of their work in general terms with the trustees. Mel reo 
members discussing parts of it with Jimmy at a trustee meeting be
fore it was done. Fortunately nearly everyone recognized the need to 
have a new service structure. Unfortunately the first tendency was to 
simply use the AA structure, since it seemed to work and there was a 
close resem blance between the two fellowships. To forestall getting 
pushed by the membership into trying that rather than a completely 
new approach, they wrote about the differences and the need for 
something that was tailored to NA needs. 

Although the Northern California GSO was not involved with 
these discussions, they were aware of the discussion about having the 
world office separate from the office that served the Southern Cali
fornia fellowship. At their meeting on October twenty-eighth, this 
was discussed and consensus was that the idea had merit, but no mo· 
tion was adopted to support it. 

At the November meeting of intergroup in Philadelphia, it was 
announced they had received from California, "a 'shaky' letter back. 
They're moving again (back to Sun Valley)." On the rame issue, it 
seems they still had not received Sylvia's letter. AB an extension of an 
issue raised in the gripe session from their previous meeting about 
the propriety of using AA literature, someone raised the question of 
selling Day by Day books at the meetings because they were not in· 
tergroup approved. It was quickly "made to accept Day by Day as in· 
tergroup approved. Passed." 

As the letter Jimmy wrote to Philadelphia indicated, the office 
was moving. Concurrence was probably easily given by the trustees, 
if they had any discussion about it, and probably in October the office 
was moved into Jimmy's home. It had been in the Cri-Help apace 
perhaps three or four months. Everything went, but unfortunately 
many of the fellowships historical records simply vanished some
where between the Highland Avenue location and the time things 
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were moved to Jimmy's. There wasn't much more space in Jimmy's 
home than the office they moved out of, but here the office was to stay 
for over four years. Everything was done from Jimmy's home and 
from his truck in which he kept some literature so people could easily 
get what they needed. 

Even while this was being done, Greg and Jimmy were putting 
the final touches on their service guide. They recognized that they 
were laying the foundation for a fellowship that was clearly here to 
stay and was going kl get much bigger. The feeling of responsibility 
was not misplaced or abused. They knew what they were out to do 
and why. When it was done they included "An open letter to the 
membership of Narcotics Anonymous" that explained why they had 
written the manuscript. They signed it, "A group of concerned mem
bers." 

After a last read·through it was typeset and printed. ':'hey then 
got a copy to each trustee. They presented this material to the trus
tees saying something like, ;'Here, this is an idea. If everyone likes it, 
fine. If not, we can make changes, but at least it's a start." This is 
the approach Greg used with most things that he wrote, and the 
technique proved successful one more time. During the following 
weeks the trustees read it and asked questions of both Jimmy and 
Greg. 

As the year came to a close, a Southern California meeting di. 
rectory was produced with the Menlo address, showing thirty meet· 
ings, including institutional or restricted meetings. Since the GSO 
was now producing the meeting lisis, their address and meeting loca
tions were different than the office. They did include a note that trus
tee meetings were being held at the WSO (World Service Office). 

Jimmy bad been handling all office matters from his home, in. 
cluding answering the office telephone which he also had installed 
there. He became a volunteer on duty any time someone called. 
People were calling from dawn to late at night and stopping by at all 
hours too. At any meeting Jimmy went to he always had with him a 
supply of what people needed; it would have been an inconvenience if 
he didn't like doing it 80 much. 

The frequency of phone calls continued to increase, and the calls 
were coming from all over the world. People from Australia to Europe 
would call, mostly when it was convenient to them, often waking 
Jimmy in the middle of the night. 

Jimmy was on 8 medical retirement because of his emphysema, 
but he was able to devote considerable time to getting the office work 
done. Through his dedication and leadership, and with the help and 
support of NA members, he brought the stability to the office critical 
to the fellowship's growt.h. There was little controversy over having 
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the office run from a home. It had been done that way before, and the 
fellowship was still so small that most everyone with a little time 
knew everyone else, especially Jimmy. Over the following years there 
evolved a small core of dedicated addicts who came to Jimmy's home 
to bave coffee and to help with orders and letters. Their diligence and 
sacrifice is verified by the consistent growth of the office and the fel
lowship as a whole. Without their efforts, NA might never have 
reached the level of acceptance and worldwide success it bas 
achieved. 

In December, Jimmy initiated a record-keeping system in which 
he logged every phone call and every oroer he processed. He main
tained these systems as long as the office was his responsibility. 
Since a lot of orders and inquiries were handled over the phone, and 
because he used the answering machine extensively, his notes about. 
each call are a good source for discovering the growth of NA. For ex
ample in early January, Pat K. called from Iowa wanting to start a 
meeting. Jimmy made four attempts to call back before reaching her. 
In late January Shirley C., who would later become a trustee, called 
from Connecticut to order two NA Trees and fifty White Booklets. 

Near the end of the year Hank M., Mark McG. and AI V. began to 
question why there wasn't a twenty-four hour helpline instead of us
ing an answering service to just take messages from addicts seeking 
help. Mark and AI went to the next GSO meeting to discuss this. 
Failing to get a satisfactory answer. they joined Hank and other 
groups in the coastal communities and decided they would start their 
own twenty-four hour helpline staffed by volunteers. In the process 
of getting other groups in the area to commit to the idea. they realized 
they needed to form an area committee just like the Valley had done 
two years earlier. After some weeks of discussion, the Bay Cities 
Area Service Committee was organized and began meeting regularly. 
By February, Hank had been elected chairperson of the committee 
and a helpline with addicts answering the phone was in operation. 

Nineteen seventy-six brought one of the most important events 
in NA history. Present at the trustee meeting in January were Bill 
B., Chuck S., Jimmy K., Bob B., Carl B .• Greg P. and Gloria Coleman 
who had been proposed by Northern California as a non-addict Trus
tee. Gloria was quickly elected to the board and began to participate 
as a regular member. The board was satisfied that the office had 
been moved, but had problems with the GSO still being located in the 
Suicide Prevention Bureau. There were rumors of interference by 
them with its operation. 

The trustees then elected Bill B. to be chairperson. Greg and 
Jack were considered for election to the board. Greg was selected at 
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this meeting but Jack was not; several years would pass before he 
became a trustee. Printing matters about the White Booklet were 
discussed, followed by consideration of The NA Tree. All of the trus
tees bad studied their copy. There were a number of questions and 
concerns they had with various parts of it, but individually they were 
convinced there was a need to make a change. Everyone saw tremen
dous growth coming, and no one was convinced that the current 
structure would be adequate to meet it. 

Something had to be done. The rate of growth was accelerating 
and the then-fragmented fellowship needed to be united. They bad a 
number of choices: they could have appointed a committee to review 
and revise the Tree, they could have spent the time at their meetings 
to revise it, or they could, as they did, adopt it with the presumption 
that the necessary changes would come to light over time and it 
would be changed later. And frankly, they were general!} satisfied 
with it anyway. 

Mter some consideration, it was unanimously decided "that the 
board approve the pamphlet as part of NA Literature." Two hundred 
copies had already been printed , and more would be if necessary. In 
this manner, The NA Tree became the document officially describing 
the structure of the fellowship. They then accepted an invitation 
from Bibs W., who lived in San Luis Obispo, as the location for a gen· 
eral service committee meeting to be beld on March twenty-seventb. 
San Luis Obispo is about the middle of the state near the coast, and 
almost an equal distance between Los Angeles and San Francisco. By 
selecting this site, it was expected that members from both ends of 
the state would come. The purpose was to discuss the Tree and pos
sibly plan for the first World Service Conference that was described in 
the Tree. Before adjourning, they decided to hold meetings quarterly 
from then on rather than monthly. 

Only later did the trustees begin to understand that the Tree 
had some defects that caused problems for years. First of all it con· 
fused the issue of who controlled the office; was it the trustees, or 
someone else? It defined the office as a corporation, and that put it 
out of effective control by the rest of the fellowship. A careful and 
deliberate discussion of the 'l'raditions and tbeir application to such 
an important service arm took several years. Only through a running 
battle over the office from 1978 to 1983 did the fellowship learn that 
creating the office as an independent power unto itseli was a mistake . 
Chuck S., at the trustee meeting in 'Milwaukee in 1982, clearly stated 
that he felt the adoption of The NA Tree bad been a blunder. 

Within a few weeks, many of the two hundred copies were dis
tributed. It was an imposing document to most members. Nothing in 
NA had ever been SO massive or 80 complex. The range of response 
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went from happy acceptance and support to angry rejection. Some
where in the middle was where the fellowship needed to be. Right 
away people began to pick it apart. Many simply didn't understand 
it, and more than a few felt it wasn't necessary. 

The Tree, with whatever faults it had, was a good starting point 
for the fellowship to grow from. It reflected considerable experience 
in how groups worked and how area committees could effectively 
function. The structure outlined for the regions was a little uncer
tain, although it was thought they would mostly operate as enlarged 
area committees. 

The biggest difficulty with the Tree was in its descriptions of 
world service and how the various world service elements worked to
gether. There seemed to be more guesswork than knowledge. And 
this is understandable, as no experience had really been gained 
through operating a conference composed of delegates from across the 
country, nor from operation of active independent service bodies. 
Consequently some aspects of world services were considerably 
vague, and it was readily admitted that the world service branches 
would need to fill in the details later. 

The most definite language in the Tree about world services con
cerned the office. The details of that part were more specific and 
authoritarian. The office, it said, was "separate from NA but works 
for NA. WSO functions as a non-profit corporation; with managers, 
departments, administrators, paid employees, subsidiaries and the 
like. Our office is administrated by our World Service board and acts 
upon the directives of our World Service Conference." 

In the trustee section, the authority over the office was clearly 
stated, "The WSB [World Service Board) is responsible for the ad
ministration of our World Service Office." But in an earlier sentence 
the section says, "Like the WSO, our WSB functions as a corporation 
apart from our program per se." The manual didn't include guide
lines or any details about essential trustee operation. This soon be
came a matter which needed to be rectified. 

When I was first exposed to this separate-but-not-separate con
cept later in the year, I tried to explain to those who inquired oC my 
opinion that it wouldn't work. [ had been accustomed to forming non
profit organizations, and this descr iption frankly str uck me as 
"mumbo-jumbo double talk." 

To most readers this was all quite confusing. It seemed that by 
adopting the Tree there was going to be a fellowship with appendages 
off to one side that were not quite part oC the fellowship, yet they con
trolled the literature and the primary services, and they made inter-
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pretations oC the Traditions. Because it was so confusing, it quickly 
brought out a body of detractors that never seemed to go away. 

To anyone familiar with the basics of organizational structures it 
would be clear that the office, a non-profit corporation with such di
rect responsibility as the focal point of communications in the fellow
ship, would never be able to operate separately from anything the 
rest of the fellowship did. And the statement that the WSB "Cunctions 
as a corporation apart Crom our program per se" was a declaration 
that the fellowship at large would have no control over the Trustees 
either. 

Unfortunately the drafters of the Tree had only a vague under
standing of the rights and responsibilities of corporations. So they 
wrote, with clear conscience and all the best intentions, contradictory 
passages; then, when challenged, they tried to explain the contradic
tions away. This was at the heart. of all the biggest difficuJ~ies I was 
to experience with the office Bod the fellowship for the entire length 
of my association with it. There was a general unwillingness to ac
cept the "legal real world" as it is and abide by its conventions. There 
was an almost universal attempt to disregard those realities and at
tempt to exist within a cocoon, maintaining an attitude of, "this is 
how we want it to be in NA regardless of what the rest of the world 
lives by." 

It was not really possible to have the office incorporated and 
separate from NA and still be directly accountable to the conference 
which was not incorporated. Even in discussions years later among 
trustees, several with fifteen years of service who bad experienced all 
t.he intervening legal discussions, they were still trying to fashion the 
same mythical world into the Guide to Service. 

Since the trustees had voted to endorse the Tree as approved lit
erature, msny people began to implement the parts that applied to 
them. Committees began to consider changing their intergroup 
names to area service committees, and the terms GSR, ASR (group 
service representative and area service representive) and other terms 
used in the Tree began to be used throughout the fellowship. If the 
Tree did anything, it put NA on the road to self-examination. It put 
forth the challenge, agonized over by many, of how a fellowship that, 
"as such, ought never to be organized," must indeed organize its ef
forts with some sophistication if it is to operate effectively at the 
world level. 

At a meeting on January twenty-fifth in San Francisco, a group 
of addicts assembled to discuss forming an ASC to cover all the 
groups in Northern California. Unfortunately the meeting adjourned 
because there were not enough people from enough groups to actually 
make decisions. They agreed to meet a week later in Santa Rosa. 
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When they met in Santa Rosa, more people were present, and 
they discussed forming an ASC. They also discussed consolidating the 
separate directories that were then being printed. When the commit
tee met again on March twenty-first, they decided to form an ASC 
and elected their first officers: Sylvia M., chair (Berkeley), Jan R., 
secretary (Santa Rosa) and Wayne W., treasurer (Salinas). 

There appears to have been a substantial improvement in overall 
response by the office to orders and phone calls in the months ~r 
Jimmy moved it into his home. There also seems to have been an tn

crease in the number of group registrations from across the country. 
He was sending out about sixty starter kits a month and getting or
ders out on time. One of the orders received during this time 
(February) was from Hazelden. They wanted two hundred copies of 
the Little White Booklet, but apparently the trustees were suspicious 
about this purchase. They asked Jimmy to call and find out what 
they wanted to do with them. Apparently their answer was satisfac
tory, because the shipment was subsequently made. It appears they 
did not use all these in their treatment center, but included the 
Booklet in their catalog and sold some. 

On March twenty-seventh the meeting in San Luis Obispo was 
beld. This was the agenda: 

Opening Statement by Chairperson 
1. Nature ofthe meeting (purpose) 
2. World Service Conference 

(set for March 1977 and WSO will administTate) 
3. Incorporation ofWSO 
4. 1976 Convention Report (Ventura) 
5. Literature 
6. Funda 
7. Violation of Traditions 

a. Affiliation - office at S.P.C. 
b. Accepting money for representatives aoina to 

service meetings 
c. Anonymity breaks 

8. New BUBin8sa and discussions 

Fifty-two people were in attendance, and the meeting lasted from 
late afternoon well into the night. Although minutes of the meeting 
have not surfaced, some decisions have been recalled. Here are some 
ofthem: 

Every effort should be made to inform the entire fellowship about 
the next World Convention to be beld in Ventura, and a World 

118 

Chapter Six - The Middle SevenUes 

Service Conference meeting would be held during that weekend, 
on Saturday. 
Representatives from outside California should be specifically 
sought. 
Jimmy should move to incorporate the office as soon as it was 
practical to do so. 
Everyone was encouraged to make the structural changes consis
tent with the 7Tu. 
Concerning literature, Greg and Jimmy had written and printed 
one-page pamphlets thaL cou1d be a cheaper and practical way to 
carry the message. 
Copies were handed out of: Who, What, How and Why; The 
Group; Another Look and So You Love An Addict. They intended 
to approve these at the November meeting. It was the coosensus 
that more literature was needed and that a oommittee to work on 
literature should be one of the first committees created by the 
conference when it was organized. 
A request was also made to have each group send in an updated 
group registration form 90 the office would have an accurate list 
of meetings and a contact for each group contact. A consensus 
was reached that the conference should be held during the con
vention in Novem ber rather than a full year away as the agenda 
suggested. 

During March, Bill A. from Philadelphia , Pennsylvania came to 
California. He had brought what was probably a long list of questions 
from the Philadelphia intergroup, where his pending trip had been 
discussed. Unfortunately he missed the San Luis Obispo meeting. A 
full report was given of his visit to the office upon his return, and for 
awhile, at leasL, there was better communication with California. He 
brought back new material, including copies of the Tree. He had been 
asked to encourage members to write input for an NA book and send 
it to California. But there still remained doubt about the intergroup 
Vs. GSO for Philadelphia. That discussion turned out to be moot any
way; they soon read the Tree, and elected to adapt their local struc
ture to the area committee concept, since they were getting too many 
delegates at the intergroup anyway. 

At the trustee meeting in April, six members were present: Bill, 
who presided, Bob, Chuck S., Cliff C., Jimmy and Greg. A committee 
was established to look into writing bylaws and guidelines for the 
board 8S a first step toward incorporation. Bob, Jimmy and Greg vol
unteered for this task. Although they tried for awhile to get the job 
dooe, it never got properly finished. 
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A draft was prepared for the next meeting, but they were in need 
of further work. There also seems to have been a general lack of in
terest among the rest of the trustees to get this task finished. When 
discussing attendance of the northern trustees (Sylvia, Russ and 
Gloria), there was consensus that at least one of them should be at 
each meeting to vote for all three. 

A discussion about the management of institutional activities led 
to a decision that problems of this nature should be handled at the 
loca1level or brought to the trustees by a GSa. This seems to be the 
beginning of the philosophy of the board to force the fellowship to ad· 
dress and resolve these ulocal" issues themselves. Someone suggested 
that a Hospitals and Institutions Committee be created, but the board 
decided that ~the emergence of such a committee, it seems, would and 
should arise from the membership as needed." In what seems the last 
of Jack's duties with the office. his desire to resign from handling of
fice finances was noted by the board. He soon resigned and Jimmy 
promptly took over that task too. 

At the April twenty-fifth meeting of the Northern California 
ASC. the principal topic was the new literature that had been dis
tributed at the San Luis Obispo meeting. Group Service Rep
resentatives were encouraged to have their groups review all the new 
literature and be ready to submit their group conscience decision on 
them by October. 

About the time of the San Luis Obispo meeting. Jimmy and Greg 
decided that they should prepare and send out a World Directory of 
meetings that would include a letter asking for corrections in the di
rectory to be sent back by the first of November, 80 that a corrected 
directory could be available at the conference. From all the notes, 
registration forms and letters that this mailing generated. Betty be
gan to type the directory. 

It was not an easy task. as the meeting and contact records had 
not been well kept until Jimmy took over. But it was an essential 
project, and in fairly short order Betty had it done. It was then dupli
cated and mailed out to people all across the fellowship. There were 
approximately one hundred thirty-nine meetings with times listed, 
and nearly twice that number of contacts and probable meetings, but 
not all the information was available for every meeting or contact. 
They used every bit of information they could find. 

At the May second meeting of the Ventura ASC, eight repre
sentatives from the new Bay Cities ASe came for a visit. From this 
meeting came a closer relationship between the two ASC's, and they 
began to exchange copies of their minutes. 

Nearly simultaneous efforts to start using radio. TV and news
papers to announce the existence of NA were initiated around May by 
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the Bay Cities ASC and the intergroup in Northern California. Soon 
many radio stations were broadcasting short NA messages and 
helpline numbers. As this was being done. the Bay Cities ASC 
stepped up its commitment to handling these Twelve Step calls, as 
there was a sudden increase. At their June meeting, the Bay Cities 
ASC elected their representative to the region on the assumption that 
one wouJd eventually be formed. 

In Northern California, the intergroup and the GSa meetings 
discussed how to merge their activities into the area committee for. 
mat outlined in the Tree . At the June meetings they developed a 
transition plan to take back to the groups for a decision at the July 
meetings of both intergroup and GSO. They also discussed whether 
they would continue to purchase and distribute AA pamphlets. After 
some discussion. they decided the Sixth and Ninth Traditions prohib
ited it. It was acknowledged that members could do what they like in 
their personal lives, but that NA needed to rely on its own literature. 

In early June, a letter was sent from the chairperson of the com
mittee hosting the convention set for November. The letter was in
formative, and established a schedule for decisions that had to be 
made. It also announced a meeting in July at which most of the de
cisions about the convention were to be made. Some Northern Cali
fornia members felt they were not given adequate notice. and another 
rift was started. When the committee met, the complete program was 
approved including speakers, and subcommittees were assigned to 
handle the various other tasks. 

At the June intergroup meeting in Philadelphia, a long presen
tation was made that informed everyone about the Tree and outlined 
the changes that would be necessary for a transition to it. At the July 
meeting, the first signal of transition could be seen as the minutes 
were identified as, "NA Area Service Committee, July 11 . 1976. 
Philadelphia." They then dug in to reorganize themselves in accor
dance with the Tree. It took a number of months before everything 
was accomplished, but the largest single branch of the fellowship 
outside California was showing its willingness to be part of a united 
fellowship . 

In August the trustees generally accepted the guidelines that 
Bob, Greg snd Jimmy had proposed (though some changes and dele
tions were to be made later). Unfortunately. the guidelines were still 
not strong enough, because in less than a year, discussions about poor 
trustee attendance and participation came up again. They approved 
for publication a Spanish translation of The White Booklet and the 
pamphlet. Who, What, How and Why. There was some discussion 
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about the letter from Sylvia concerning the Convention Committee 
meeting held in July. They decided to have Bill send a letter, and he 
did, but it didn't really smooth things over. Tensions remained. 

I came into this picture in late August of 1976. For most of the 
rest of this book, because I was a direct participant, I am going to 
switch to telling much of what follows in the first person. 

Dorothy Gildersleeve, who had left the Board of Trustees several 
years before, was a friend of mine. Her son and I had been friends in 
coUege some years earlier. Back in 1974 and 1975, I needed some 
help with some research I was doing, and I knew she had plenty of 
knowledge and experience with social service non-profit corporations. 
She was more than willing to help me. In fact she helped put me on 
boards of directors of several that needed help. She was a firm be· 
liever in NA, and had been helpful in getting acceptance of NA as a 
legitimate resource in the battle against addiction. She called me in 
Augus~ of 1976 to see whether a friend of hers could call me and ask 
for help for Narcotics Anonymous. I agreed and several days later I 
got a caU from Jimmy. 

He wanted assistance in conducting a business meeting that was 
to be held in Ventura in a few months. He thought it would only take 
a few hours, although the group might be a little rowdy, since it was 
composed of people with no experience in organizational etiquette. 
Having had considerable experience with non-profit organizations 
and rules of procedure for meetings, and always a willing volunteer, I 
said I'd be glad to help in whatever way I could. 

He came to my office the next week for a brief chat. We dis
cussed how I might be able to Berve as a sort of parliamentarian at 
the meeting itself. We confirmed the where and when, and outlined 
what he expected to happen. It didn't sound so hard. He gave me 
copies of the literature, which I read, but not much of it made sense 
to me, having had no personal experience with drug addiction. 

In early September, Sylvia drafted a letter listing a number of 
concerns she had about the Tree and intended to press them at the 
appropriate time. Her letter appears to have been given fairly wide 
circulation. Her concerns seem to have been echoed in the Bay Cities 
ASC, which may be easy to understand as she still had many friends 
in the area, as well as relatives. At the Bay Cities meeting about a 
week later they established an ad hoc committee to study the Tree 
and to prepare recommendations to be considered at the November 
meeting. It started meeting in late September, and held three meet
ings in the following weeks. The ABC also had to deal with the con
tinuing consequences of the Public Information success their radio 
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and TV announcements were creating. The Helpline Committee was 
in great need of more volunteers. They also decided to press the 
groups for a decision about the pampblets to be voted on in Novem
ber. 

Evaluation of the Tree was complicated by the sudden publica
tion and distribution of a Second Edition of the Tree. This Second 
Edition was generated by Greg and Jimmy without approval from the 
trustees before it was printed or distributed . The Second Edition ac
commodated one of the more pronounced objections that some mem
bers had with it. It changed the relationship between the area com
mittee (ASe) and the regional service committee (RSC) by adding a 
new elected representative called the area service representative 
(ASR). When the trustees met on October thirtieth, among their de· 
cisions was that in the future , any new or changed literature must be 
authorized by the trustees before it was printed or distributed. 

On October twenty-fourth, a meeting was held in Ventura at the 
Holiday Inn to go over problems with the Tree and run through the 
agenda of the November meeting. This was billed as a regional busi
ness meeting, but the list of attendees suggested it was a repeat of the 
spring meeting in San Luis Obispo. The sign in sheet reports thirty· 
six meetings were represented, over one third of all California meet
ings. Four trustees were in attendance. "along with just about every· 
body who was anybody in California NA at the time." 

Reports from the Ventura and Bay Cities ABC's were presented 
and discussed. Sylvia presented her objections, and the Berkeley·San 
Francisco ABC (recently renamed from the Northern California Gen
eral Service Organization) presented their objections too. In short 
order it was clear there were nearly enough votes to veto adoption of 
the Tree at the conference, two weeks away. If Greg and Jimmy had 
not understood before then the strength of the opposition, they finally 
did. 

The trustees met on October thirtieth, although only five of the 
twelve members were present. Greg served aa acting chairperson. 
The primary issues were the poor attendance (they discussed possibly 
getting resignations from some of the less active absentees) and the 
function of the trustees in the light of the changing nature of NA. 
Throughout the next eighteen years this would be a recurring dis
cussion with no conclusion. A lengthy discussion was held about the 
Bay Cities recommendations regarding the Tree and, probably due to 
the strong opposition to the Tree, they decided to halt all projects in 
the works until further notice . 

By the end of October, Betty had begun to re-type the World Di
rectory. Many groups had complied with the request to correct in
formation in the directory published in the spring. It took quite a 
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while, as new changes kept coming in. The job was not completed 
until near the convention date. This was a substantial improvement 
over the spring publication. With corrections and additions, there 
were 224 meetings listed, including the day and time they met. This 
was a fine World Directory, a great piece of work on Betty's part, and 
an impressive bit of evidence for the growth of NA. 

Greg took the information about all the groups and prepared a 
map of the US to show a physical distribution of where the registered 
meetings were. He included this as part of the packet of information 
handed out at the conference to suggest a partitioning of the country 
into tentative regions for voting purposes. He and Jimmy prepared a 
complete package of things they intended to accomplish. 

Under the theme of "Coming Together" the fellowship gathered 
in Ventura, California at the Holiday Inn to bave a good time and to 
get serious about organizing tbe fellowship. This was the Sixth World 
Convention, and it attracted a fairly large number of people. The 
Friday evening meeting featured Cathy L. and Danny T. 

The Saturday morning business meeting was scheduled for about 
three hours of work. I arrived on Saturday morning and easily found 
Jimmy in the coffee shop as we had arranged. We sat there for a lit· 
tie while as he and two otbers primed me with t heir game plan. I was 
a bit puzzled during this short discussion, as it seemed somewhat 
conspiratorial. I was cautioned not to help the opposition as they were 
trying to disrupt the meeting. 

When we left the restaurant, we went to the meeting room where 
others had already begun to assemble. Unfortunately I don't remem· 
ber everything that took place. I do remember a few things, one of 
which is that I soon experienced sheer panic! I was certain they 
should never have invited me. I had been accustomed to people who 
dressed conservatively and behaved in meetings with moderation and 
decorum. This was very different! 

Greg P., who had been acting chairperson of the Board of Trus· 
tees, served as chairperson of the meeting. He billed the meeting as 
"the first World Service Conference." Before the work got underway, 
the office distributed a packet of material to work from . Tbe packet 
was quite impressive, probably the largest accumulation of in· 
formation about NA produced to that time. It is interesting to look 
back and recognize how small the fellowship was at the time of the 
first conference. Who knows what the participants were thinking, but 
I can't imagine they knew the fellowship or the conference would 
grow as fast or as large as it did in the following years. 
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Here is a meeting count taken from the list compiled at that 
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There was also believed to be one or more meetings in Germany, 
Canada and several other countries, but the specifics were not re
ported by the office. Only five years had passed since the first con· 
vention in 1971, but the fellowship had grown from thirty·eight 
meetings to over two hundred twenty·five! For the first time, it was 
truly evident to everyone that the fellowship was no longer simply a 
California movement. There were now more meetings outside of Cali· 
fornia (141) than were in California (83). However, everything was 
controlled by the California members, and that would eventually 
grow to become a source of resentment. No matter that California 
had many more years of experience in recovery, there soon developed 
a protracted struggle against domination by the California fellowship . 

The trustees were aU present at the first World Service Confer
ence: Bill B., Chuck S., CliffK., Dennis McG., Bob B., Sylvia M., Jack 
W., Gloria Coleman, Greg P., Mel H., Carl B. and Jimmy K. A writ· 
ten opening statement declared, "It is and has been, the intent of the 
World Service Board [the trustees) to transfer the decision-making 
process and guidance of NA to the fellowship. The purpose of this 
conference is to set in motion the wheels which will make it possible 
to have future conferences which are truly representative of the fel· 
lowship ... " The board distributed a copy of their guidelines showing 
qualifications for trustees. They stated their support for and inten· 
tion to abide by The NA Tree. 
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The office report presented by Jimmy gave a review of current 
objectives and an overview of the problems he inherited when he took 
over the office about a year earlier. He explained the nature of each 
difficulty and his response to it. It was an impressive list of accom. 
plishments: Publication of the Tree, six English language pamphJets, 
one Spanish translation, the lVorld Directory and a complete group 
kit. It showed real progress toward meeting the needs of the fellow
ship. Attached was a financial report covering the previous eight 
months. It showed a balance of $153 of income over expenses: In. 
come; $S,773, Expense; $3,620 - a pretty slim margin. 

U the agenda had been followed, things might have been differ. 
ent for the next twenty years or so, but it didn't work out that way. A 
few days beCore the conference, Sylvia had mailed to Greg and Bill B. 
(as trustee chairperson) an alternative agenda that would have es. 
tablished a committee to examine and modify the Tree rather than 
adopting it as printed. Sylvia included a copy of a four and a half 
page critique of the Tree written by the Ventura ASC. Although they 
enumerated many specific objections, they ended with suggesting the 
key factor was to add voting participants who could vote at this con. 
ference. The trustees collectively bad twelve votes; there were only 
two regions represented, so there were only fourteen voting partici
pants. The Ventura ASC wanted a delegate from each of the ASC's to 
vote, thus adding five more votes. This was not accepted. 

When Greg began the presentation of the Tree, the turmoil rose 
to a loud crescendo. Everything he said was questioned or chal. 
lenged. Who were these "concerned members" who wrote this? What 
gave them the right to do so? Why did the trustees approve it without 
first asking the fellowship? And the tempers kept rising with each 
response. 

The conflict bad been aided by another memorandum that was 
passed out at the conference concerning the Tree. Although attrib
uted to Sylvia, copies in the files of NA aficionados have no identifi
able markings, although it was not written in her style or on the 
typewriter she normally used. It was a persuasive easay about the 
weaknes8CS of the Tree. It examinee specifics that would plague the 
fellowship for years: near autonomy for trustees and WSO, trustees 
appointed for life (rather than elected), lack of specificity about who 
ran the office (and how their directors were chosen), how conference 
policy was approved, lack of a clear description of how group con
science functions throughout the structure which would aid members 
in seeing how their participation matters. 

As they fought over everything Greg or Jimmy said, and what 
others said too, I realized I was like a fish out of water. I stood there 
with my crew-cut hair, in my shinny black shoes, white shirt, thin 
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blue striped tie and neatly preased suit and faced a fairly ferocious 
looking group. Some were pretty mad, and showed it clearly. Al
though t had no idea the conflict between these people had been 
stewing for years, I could tell that trus was the day for battle. My 
first reaction was to avoid antagonizing these people and get out 
quick! 

At first 1 tried to make them abide by the standards of Robert's 
Rules of Order. This provoked more arguments than it solved, and 
beeame the focus of attention, dJverting the group from the actual 
issues. J quickly gave up that idea and tried to simply get them to 
phrase their decisions in an appropriate manner and .not argue . so 
much about what someone said as opposed to what was in the motIon 
to be voted on. 

The arguments were punctuated with obscenities and seemed to 
be veiled in threats. As the battle raged on, it seemed clear that the 
Tree was not going to get approved. Regardless of the prior int.en.t of 
Jimmy, Greg or anyone else, a "yes or no vote" was el.owly Side. 
tracked. As the hours set aside for the conference ended, It was can. 
cluded that approval of the Tree should be accomplished at the ?ext 
conference. The Tree was left in limbo. Since the trustees had gIVen 
it the mark of approved literature back in January, it was still the 
service guide for the fellowship. Unfortunately there were too few 
regional representatives in attendance to justify calling the con. 
ference a successful expression of group conscience, so management of 
the fellowship was once again left in the hands of the trustees. 

I was not sure who was more glad when it was over; them or me. 
But it did get over and I was invited to stay for the rest of the events 
and the dance that night. t gave my polite -no thank you" and got out 
as fast as 1 could! As I drove back to Loa Angeles, I ooncluded they 
would never want to call me again, and I was okay with that. . 

Saturday evening Richard C. Heaton, Judge of the Supenor 
Court of Ventura County, offered a welcome, after which Hank .M. 
took to the podium as the featured speaker. On Sunday mor~g 
Pepe A. returned to the podium to deliver his second consecutive 
Sunday morning spiritual talk. . 

The Convention Committee's closing report, made m December, 
showed a balance of $1,500 after all biJIs had been paid. The site of 
the next convention had not been determined, and they resolved to 
move forward with that selection at or after their next meeting. 

No minutes were made of the first World Service Conference 
meeting, and recollections are mostly vague. Oldtimera who ~~re 
there remember the conflict, but few details about the actual deCISion 
to put off voting on the Tree. For nearly &even years there had been a 
growing conflict between two groups of people centered around who 
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was m control of the trustees and the office. Then, and for years 
thereafter, there were suspicions that some core group of people were 
making all the decisions behind the scenes and giving lip service to 
the idea of group conscience. Throughout my entire experience with 
Narcotics Anonymous, this has been the charge that every dissenting 
group has made against those they have battled. It is a pity. And I 
8USpect it will never change. 

It is interesting to see how the two largest ASC's recorded the 
events in the minutes of their next meetings. At the next Bay Cities 
meeting, the conference was not even mentioned, but they did exam· 
ine the difficulties they were having with helpline calls since their 
phone number was being broadcast on radio and TV. In Northern 
California the intergroup discussed, "heatedly" their minutes say, the 
idea of starting their own office. and the Northern California GSO 
had already changed ita name to the Regional Service Committee. 

To my great surprise, Jimmy came into my office several weeks 
later and gave me a plaque to convey their appreciation. He said the 
next meeting was going to be in San Francisco, but when they had the 
next meeting in Southern California, they would like to have me 
back. I said OK. but doubted it would happen. 

Nineteen seventy·seven was another landmark year for the fel· 
lowship, complete with much success and a little failure. Undoubt
edly the most significant events were the incorporation of the office 
and eventa that transpired as a result of the San Franci8C"l conven· 
tion. Minutes of the January office meeting reveal the actions taken 
to incorporate, although there are some questioll8 about who was 
there, and therefore who made up the original de facto WSO Board of 
Directors. 

It must have taken months to get the bylaws. articles ofincorpo. 
ration and application for recognition by the State of California pre· 
pared for the meeting. It usually did, and Jimmy was determined not 
to allow the incorporation matter to drag on any longer. Jimmy's sig· 
nature is shown on the records 8S the responsible officer, and his 
home addreaa was used on the form filed to register with the State. 

'I'he Articles of Inoorporation show the meeting was held on 
January 25, 1977 with the following directors and members present: 
Jimmy K., Greg P., Bob B., Betty G. (later to become Betty K. when 
she married Jimmy), Donald K., and Carl B. It is interesting to note 
that two of the five were not trustees. If the incorporation had been 
accomplished, as suggested in the Tree, wherein the office was con· 
troUed by the trustees, it would have been appropriate for the trus
tees to have been the incorporating individuaJs. 
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In the foUowing month Donald K. sudden1y left town, and when a 
revised set of Articles was prepared, Carl B. was excluded and Chuck 
G. was listed as Secretary. The copy on record with the California 
Secretary of State shows Don and Carl but does not include Chuck. It 
appears the version with Chuck's name was typed later and thereaf· 
ter included wiu, the copy kept in the office. 

The minutes of the May 26, 1977 meeting show Chuck was voted 
in as a member and a note added that Don K.'s resignation had been 
accepted. There was no mention of the decision about Carl. They also 
contain a statement, apparently quoted from Jimmy, that says in re· 
sponse to the suggestion to establish secondary committees, "that we 
wait until the next meeting, until such committees as decided on by 
the Board of Trustees of NA can be defined 80 that we know our main 
direction. This is so because the Board of 1'rustees of NA do oversee 
the World Service Office in all ita activitiea." It is uncertain whether 
this was a correctly quoted statement or an error, as the trustees had, 
de facto, already lost control of the office. 

Application for federal tax exemption was submitted, and Jimmy 
proceeded to engage in an ongoing exchange of calls and letters with 
the IRS until full exemption was granted five years later. About this 
time a notice was also filed with the County of Los Angeles, known as 
a "fictions business Dame filing ." This notice gets published in a local 
newspaper and declares that the individuals named in the application 
are doing business at a certain address and using one or more specific 
names. Jimmy reported the office was doing business under the 
names, "CARENA," "World Service Office, Inc.," and "Narcotics 
Anonymous." The name "CMENA" was a carryover from the pub· 
lisher name used in the First Edition of The Voice, published in 1968. 

While the organizational efforts were going on, Jimmy kept up 
the literature distribution chores. At the beginning of the year. a new 
price list was published. Included for sale were: The White Book; The 
NA Tree; Group Starter Kit (a collection of pages to guide a new 
group); Monthly Record Form (for recording money); the World Direc
tory; Complete Group Kit (8 compilation of several inventory items); 
the pamphlets, Who, What, How and Why; The Group; So You Love 
alt Addict; We Mode a Decision; AlI.other Look; Recovery a,uJ. Relapse 
and a Spanish translation of Who, What, How a'Ld Why. The White 
Book sold for a quarter, the pamphlets for a dime. 

Jimmy continued to maintain a log of phone calls, outgoing mail, 
and office income. On a typical day he mailed about ten packages, a 
few letters and 8 postcard or two. One day, for example, he mailed 
packages to Bob B. in San Francisco, Ralph P. in Tulare, Gary O. in 
Frankfurt, Carrier Clinic in New Jersey, So S. in Marietta, and five 
others. 
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Jimmy was precise in reoording the money received . On the 
monthly ledger pages he maintained. he listed the name of every 
committee or individua1 that ordered literature and the amount they 
sent. The same information was recorded about every rmancial con
tribution. Probably because people were a1ways suspicious that the 
office was ~ripping 00" the fellowship. he kept all receipts, down to 
the last dime. for every expenditure. By keeping such records, he was 
able to show, if necessary, the exact condition of the office at anyone 
tune. This was a good first step. but he needed to turn this duty over 
to a trained bookkeeper. As methodical as he was, the records were 
far from adequate for a business, even for NA at the time. 

In May for example, donations were received from the Mill Val· 
ley meeting ($20.00), Bob B. ($10.00) and Perry I. of Amarillo Texas 
($5.00). Literature orders were received from Patricia H. in Miami 
Beach, Florida; Sharon G. in North Carolina; Louisa L. in Mocton, 
New Brunswick, Canada; Teiuben H. in Corinth, Mississippi; and the 
St. Luke's Hospital in Denver, Colorado. In Pennsylvania, orders 
were sent to Bill A. in Feasterville, Howard S. in Butler and Tom R. 
in Rockledge. Nine orders were received from locations in California. 
Office expenditures for the month were: mailing $46.70, telephone 
service $50.56, and packing supplies $38.59. 

While all of these business transactions were taking place, 
Jimmy was taking the phone calls and returning them when naces· 
aary. Jimmy was also the listening post for just about anybody who 
had an idea about getting the fellowship organized, gettirg a book 
written or making revisions to the service structure. But most of all 
he was there when an addict needed to talk about their struggle to 
stay clean that day. 

On March twentieth. a meeting was held in the Valley, presided 
over by Hank M., chairperson of the Bay Cities ASC. Effort had been 
exerted to bring together representatives from all four ASC's in 
Southern California for the purpose of forming a regional committee. 
Nineteen people showed up including representatives of the Valley, 
Ventura and Bay Cities ASC's. The Eastern Counties ASC didn't 
show up. 

The San Fernando Valley Area Committee had existed since No
vember L973, and both the Ventura County and Bay Cities ASC's had 
been created early in 1976. Later, near the end of L976, groups on the 
east and south side of the county, stretching all the way to San Ber
nardino, formed the Eastern Counties ASC. The meetings further 
south, in San Diego, were part of the region, but had not organized 
themselves as an area committee. 

The discussion seemed to be quite reasonable, and alternatives 
were considered, but it was soon decided "that the areas represented 
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here today be known as the Regional Committee of Southern Cali· 
fornia, for the time being." The motion was adopted unanimoualy . 
Hank then proposed that Frank D. from the Bay Cities be temporarily 
appointed chairperson of the region until the region could meet and 
elect a chairperson. This was also adopted unanimously. Discussion 
then turned to the nu. It was the consensus of the meeting that 
there should be no further revisions issued by world services of the 
Tree. and that member suggestions sbould be collected and passed 
througb the service structure for possible modification of the Tree. 

When the region had its next meeting in May, Frank presided. 
They elected to have a rotating committee chairperson structure, and 
Cathy L. was selected as the next chairperson. They discussed what 
committee structure was needed, and they seemed to agree that they 
would have an institutional and an entertainment Committee. Dis· 
cussion included consideration of a regional office, but no action was 
taken. The committee agreed to meet monthly for awhile and adjust 
that schedule later. 

When the office board met in May, Greg suggested they form 
secondary committees but that was squasbed by Jimmy in deference 
to expected action by the trustees. It is declared in the minutes that 
"the Literature Committ.ee will remain within the province of the of· 
fice. although supervised by a proper oommittee." This declaration 
later became the basis of an ongoing battle between the office and the 
Conference Literature Committee. 

When the Southern California Region met in June they amtin· 
ued to get more organized. They established a committee to write 
bylaws, and tentatively set an August meeting date for another com
prehensive review of the Tree. During the month, new meeting di
rectories were made by the region and also by Northern California. 

At the July Southern California regiona1 meeting, an attempt 
was made by the H&1 folks to become autonomous from the region 
and be fully independent. That didn't fly . The region voted to con· 
firm that H&I was a subcommittee of the region. A set of draft 
guidelines for H&I were then adopted, and Henry S. was selected as 
the first chairperson. While they were in the electing mood, they de· 
cided to have four standing officers for the region and then promptly 
elected them: Frank D. as chairperson, Don A. as vice·chairperson, 
Kevin F. as treasurer and Eileen A. as secretary. 

Philadelphia was also getting organized. In late July they held 
their second regional meeting at Milton State Park. Ray served as 
chairperson with forty·three people in attendance. After the pre· 
liminaries, which included a donation of $96.39 to the WSO, GSR reo 
ports were given from each meeting. Then the two ASC chairpersoos 
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made a report. When the region was formed, they divided the groups 
around Philadelphia just about in half, making northern and south· 
ern ASC's. It seems the consensus of the meeting was "that some 
complacency is coming into the program regarding officers in groups, 
ASC snd general problems getting some one to keep a commitment." 

At the September trustee meeting, held shortly before the con· 
vention, the board elected new officers to serve for the remainder of 
the year: Greg P. was the new chairperson and Cliff C. the vice· 
chairperson. Bill, who had been chairperson, stepped aside for per· 
sonal reasons. Present at this meeting were: Jimmy K. , Cliff C., Bob 
B., Chuck K., Carl B., Greg P., and Bill B. Recorded as absent were: 
Jack W. (who was ill), Sylvia M., Gloria Coleman, Mel H., and Dennis 
MeG. They discussed separating the World Service Conference from 
the Convention in the future and they talked about how conventions 
ought. to be organized. They also considered what the role of trustees 
should be in conventions and on the various committees. This was 
recorded in somewhat unclear terms, indicating t.hat the diSCUSsion 
itself was a bit unclear. It may be that they had already begun to 
sense they were getting "put out to pasture ." 

Since the Tree had been in circulation for almost. eighteen 
months, some NA communities were already beginning to apply it 
under some cireumstances. [n Atlanta on September sixteent.h a 
meeting was held to organize an area service committee. Chuck 5. , a 
long time Atlanta member, served as chairperson and gave detailed 
explanations of the relevant parts of the Tree. In the diacUlsion that 
followed, Bo S. reminded everyone "it. was important not to isolate 
any group and hopefully the ASC would draw enthusiasm and Sup· 
port (from t.hem)." Chuck was elected as chairperson, Tommy B. was 
elected vice-chairper80n. Pat 5., one of the founders of NA in Atlanta, 
was chosen as secretary, and Elliot H. became the treasurer. A list of 
the GSR's of each of Atlanta's seven groups was then prepared for 
dispatch to the office. 

In the last days before the World Convention, a special meeting 
of the Southern California Region was beld. I ts primary purpose was 
to discuss conventions. Stu T., who had written the convention 
guideline8 for the region, led the discussion. Since there had become 
a sort of unwritten understanding that the convention alternated be· 
tween Northern and Southern Califorrua, it was assumed that one of 
the two Southern California bids (pasadena or Santa Monica) would 
be selected. 

Stu suggested that the region could, at that moment, elect to put 
forward only one bid and avoid any conflict at t.he convention over the 
mat.ter. He stressed that regardless of which bid was selected by the 
region or Convention Committee, it would require a regionwide team 
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effort.. The group decided that both bids should go forward. When the 
committee met in San Francisco, it could select the one the members 
felt was best. As a footnote , the minutes of this meeting were written 
after the convention in San Francisco, and the typist mentions that 
Houston, Texas was selected as the site, "which is near Barstow, I 
think." 

The Seventh Annual World Convention began on October 
twenty·flrst at the Jack Tar Hotel in San Francisco under the theme 
"Now We Are Thousands." The buainess meeting was scheduled fo; 
Friday at 12:30. A full agenda was planned: 

Openinr sea/uon . including: 
Conference fonnat 
Committee reports 

Old Business 
The NA Tree 
Conference Committees 
Supporting our Services 
Literature 
Other Old Business 

New Busineu 
Planning 1978 Conference 
Other New Busine.sa 

The meeting didn't take place. In hia report prepared on No
vember eleventh, Greg wrote, 

The WSC was caned to order at 12:30 on October 21 , 1977 as 
planned In the agenda. At that time only three trustees were in at· 
tendance (none or the rerional dele cates or other trustees had, as 
yet arrived). Because of this poor showing the conference was ad· 
journed until 2:30 in the hope that more participants would be there 
at that time. When we reconvened we had gained one trustee, two 
delegates and one regional chairperson (sitting in for his absent 
delegate). We opened up the conference ror discussion and the con· 
sensus was that this showing was not representative of the fellow· 
ship and that the conference should be postponed until a later date 
separate £rom the convention. The dates March 25 and March 26, 
1978 were chosen and the World Service Office will make the sr· 
rangemente.-

There were, however, quite a few people who had come to ob· 
serve the meeting. In all, thirty· four people were present.. All of 
tbose who put their names on the sign-in sheet were from CaWornia. 
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Friday night, the podium speakers included Bud K., Ron M., 
Richard M., Milicent, Carl C., Sharon S .• and Jeff S. A full range of 
workshops and meetings were held on Saturday, leading up to the 
main speaker meeting (my records don't indicate who that was). Sun
day morning Frank D. (Venice, California), was the speaker. Al· 
though reports vary considerably. there were possibly as many as 600 
people at the convention. 

One of the two events to take place at the convention that 
changed the course of NA happened during site selection for the 1978 
convention. When it came time, both the Pasadena and Santa Monica 
bids were offered. Each passionately wanted to win the bid. On the 
first ballot (a standing vote). there was a tie and another vote was 
required. Well, about that time George and Ann B. rose and sug· 
gested they would offer Houston, Texas as an alternative site. They 
reported there were a few meetings in Houston and her fellow memo 
bel'S had considerable experience in putting on large events like this. 

They had been vacationing in San Francisco. without knowing 
about the NA convention. Both had been regular members of one of 
the NA groups that existed in Houston. but were also experienced 
Convention Committee members from AA Young People's activities. 
When they heard about the convention they joined in. 

Supporters of both California bids preferred to switch to some· 
place other than their opponent, so on the next vote enough from both 
sides went with Houston to make it the winner. Even though there 
were only a few meetings in Houston at the time, through the provi· 
dent hand of a Higher Power, California dominance over the conven· 
tion was lost, and it was ten years before the World Convention came 
back to California. 

As for the other event that changed the course of NA, Bo S. from 
Atlanta had been a dedicated member for a couple years and was dis
appointed that NA didn't have its own version of the AA Big Book. 
He had been talking about it around Atlanta for a long time. He tried 
to get answers from the office but never got what he believed was a 
satisfactory response, even about who was working on it. He sent in 
his own story and never even got an acknowledgment. He came to 
the convention primarily to discuss the book. 

Bo writes about this event in his book, The History of The Writ
ing of The Basic Text. From various sources found in the research for 
this book, I've discovered that his description of those events is gen· 
erallyaccurate. He began asking who was responsible for the writing 
of the "NA Big Book" when he arrived at the registration table. He 
was handed off from one person to another until he ended up asking 
his questions of Jimmy. Jimmy in turn took him to meet with Greg. 
During the following four days Bo and Greg spent a lot of time to· 
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gether. Bo suggests that he and Greg were of "kindred spirit" and in 
many ways shared the same vision about a hook for NA. Greg con· 
firms they were easily drawn together in a common cause to get a 
book done. When the convention was over. Bo accompanied Greg 
back to Los Angeles and stayed in his home for two nights. They 
were constantly talking about NA service and NA literature, and they 
shared extensively about themselves and their dreams for NA. 

Bo visited Jimmy's house, saw the office (what there was of it), 
was treated to a few hours of Jimmy's undivided attention as they 
talked and Bo learned first-hand that nearly nothing existed that 
could truly be considered the beginnings of an NA hook. True, there 
were the stories Jimmy had encouraged a few members to write years 
eariier, but otherwise there was little of substance. The message he 
got from this experience was that not much was truly being done . If 
he was as interested and determined as he let on to be. he should en· 
deavor to begin writing his own thoughts on what an NA book should 
contain and how it should be organized. If he did this, Greg told him, 
he (Greg) would offer his personal help in every way. 

Bo was simply a member from Georgia who attended a conven· 
tion and left as a man on a mission. He learned that nearly everyone 
wanted an NA hook, but they all expected someone else to get it done. 
For years a book had been discussed, and the office would even solicit 
stories for it occasionally. But nothing of substance had been ac· 
complished. He set out to change all of that, and perhaps without 
forethought, helped change the fellowship. 

Bo had been an activists in the days of the anti-Vietnam war 
movement and knew about using large numbers of people to get 
things done. Many people were to learn from this event that if you 
give Bo something to do that he really wants to do, he will probably 
just go and do it. The wheels in his head had been turning, and this 
signal of approval was simply all he needed. Within days he began 
writing his thoughts in a notebook and talking to others about getting 
them to write theirs also. 

His talking with others was nearly compulsive, and certainly cal· 
culated. He really wanted to get people involved. In his discussions 
with Greg it began to become apparent that So believed in writing the 
book by using a mass of people. He apparently didn't have much con· 
fidence in the idea of a small committee doing the job. Consistent 
with this idea. he talked at meetings, at coffee and with nearly every· 
one, suggesting they start writing too and join him in this effort. 
While at first it may not have seemed realistic, he began to convince 
people it was possible, and began to get a few involved. After awhile 
he had a few recruits, like Motorcycle Ed, who began to believe it 
might just happen if they all worked hard at it. Over the following 
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six months he slowly built a base of support in the Atlanta fellowship 
for his work. 

Soon after the oonvention was over, Greg sent a letter out to the 
fellowship reporting the cancellation of the oonference for lack of at
tendance. His letter went on to announce the conference meeting 
date for the following spring. He also announced that the next World 
Convention would be held in Houston, Texas and declared it was, 
~Fantastic! And probably one of the best things that oould hsppen for 
the growth of NA." He mailed the letter to over one hundred eight 
members and oommittees, at least sixty-five of whom were outside of 
California. 

In late November, Jimmy called me and gave me a report about 
the poor tUrnout for the oonference in San Francisco and the plans for 
the next one. He said they were organizing a meeting for April 1978 
(only a few months away) and asked if I would come and help again. 
Having by then forgotten how intimidated I had been the first time , , 
agreed to serve again. 

In the final days of November, a meeting was held in the east 
side of Los Angeles to organize another area committee in the South
ern California region. Tbe new area was created. and the rust offi. 
cers were Bob E., chairperson, Jose T., vice-chairperson. Carol H., 
secretary and Alex L., treasurer. 

With almost unbelievable speed, the Houston folks sent a letter 
around the fellowship (through the office). They announced the date 
and place of the 1978 oonvention. They enclosed a hotel brochure 
showing room rates 80 reservations could be made. Also announced 
were the Convention Committee officers: Kathy H., chairperson, 
George B., vice·chairperson, Jenny B., secretary, Mary DeF., co
secretary and Peggy McC., treasurer. As a happy addendum to their 
letter they announced that so much excitement had been generated 
among their members that some of the original members who started 
meetings in Houston had decided to get involved again. 

In the weeks leading up to the December trustee meeting, Greg 
revised the trustee guidelines and gave greater clarity to descriptions 
of organization duties. At the meeting. Greg read the letter he sent 
about the cancellation. He said he was trying to send out a monthly 
letter to the full range of addresses from around the fel1owship. 
There was a long discussion about the Tree that centered on making 
the changes that had been suggested, including possibly having the 
conference establish a permanent committee to work on structural 
matters. 

Considerable discussion centered on the spring conference. Top· 
ics included sending the agenda out in advance and changing the date 
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80 it was not on Easter weekend. A lengthy discussion also focused on 
the poor attendance record of some trustees. So many members were 
absent so often that everyone agreed something had to be done. Vari
ous ideas were discussed that might be included in guidelines for at
tendance and participation. Another matter was whether to open 
trustee meetings to all NA members. After discussion they decided 
"the regular quarterly meetings of the World Service Board of Trus
tees are open to members of the fellowship as non-participant observ
ers." It was the most productive trustee meeting in several years and 
showed the impact of having selected Greg as the chairpersoD- He 
was going to try and get the board to work. 

They had taken control of the primary service units of NA and 
bad gotten them to function properly, at least for awhile; but the fel· 
lowship was growing so fast they would soon fall behind again. Be
cause they were in California it was hard to really know what had 
been taking place across the country, but the group registrations they 
received during the year and group up·dates to the World Directory 
showed the speed and distribution of fellowship growth. The fellow
ship was growing by leaps and bounds. As for the others in Califor
nia, there was even less knowledge of what had quietly been taking 
place aCl'08S the country. Had they known what was really going on, 
8S the next chapter relates, they might have responded differently to 
the problems of the office and the conference when it began again in 
1978. 
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