
Chapter Fourteen 

Staying A Second Year 

The conference gave me a rousing vote of confidence 
for the changes I had made in the office. They extend to 
the directors olui staff a hearty ''well done, "and we moved 
forward in the second year to bring even more improve
ments. Startil~g this year toward harmony, the fellowship 
voted to modify the language of the Fourth and Ninth 
Traditions in the Basic Text so they relket the positions 
that Jimmy had declared were correct, and {or which he 
had beel~ uilified by some. 

I had hoped for a little rest following the conference, but it was 
not to be. We had been given 80 much work by the conference reo 
quiring immediate action there was no time for relaxation. But this 
was not the same office I had taken over a year earlier. Then there 
had only been two of us, and [ had been confined, by necessity, to 
getting orders out, starting an accounting system and handling the 
very basics of a business. As we hired more people, got them trained 
and their work to fit harmoniously with others, the work I did moved 
on to other areas of concern. Yes, I always watched closely what each 
department was doing, but in time more of it became routine and 
needed less supervision. 

As this conference ended, I could truthfully say our literature 
sales and distribution responsibilities were being handled smoothly. 
The clerical staff were doing the majority of other routine matters 
with equal ease. I did, however, directly handle the ordering of in
ventory items. Even so, more of my time was spent working with the 
trustees and the conference leadership. The focus of my priorities 
therefore shifted, and the challenges I had to face were very different 
than those of the previous year. 

Although the conference had expressed its preference that I stay 
a second year, there were a few practical matters to consider .. My in
come from the office was about twenty thousand dollars less than in
come from my consulting work, and the number of hours I worked 
was oppressive. But I had the feeling that progress was being made 
toward getting the office organized, and I had begun to see this as a 
test of my character: was I strong and wise enough to successfully 
I;;uide the growth of this office to u level thaL W8ti needed now':' We 
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were getting better, but J felt it was going to take several more years. 
Actually I was sO eager to test my own abilities that I had decided to 
stay regardless of the stress and the low income. But just in case, I 
had written in the proposed budget a substantial salary increase for 
myself if the board wanted to be 60 generous. 

That was immediately tested. The office board met three hours 
after the conference had concluded. Chuck presided, and all nine 
members were present. Three of the individuals who would be added 
at the June meeting were also there. The board voted to draft two of 
them from the "pool" immediately: Bob R. (Show-Me Region), and 
Chuck L. (Arizona). Both were present, so they began immediately to 
participate in the meeting. Among other decisions, the board adopted 
a financial policy and a credit sales policy I had sent to them earlier. 
A budget was adopted based on an estimated income of $583,763. 
Twenty thousand books were ordered, but the printing was to be held 
up until the Fourth and Ninth Traditions balloting was over. 

Our fust task was to prepare a report to the fellowshlp that con
tained the actions "sent to the fellowship for group conscience." This 
was prepared and in the mail within a week. It contained the lan
guage of each motion intended by the conference for fellowshipwide 
group conscience, and I believe this was the only time it was done in 
the years I was there. 

The most important task was to get the group conscience vote on 
the Basic Text language accomplished. It was somehow decided that 
Bo S. would write the argument for leaving the Text in the form pub
lished as the Second Edition. Chuck G. was given the task of writing 
the argument in favor of returning the language to the First Edition 
version. After some delays, we got their input and prepared the bal
lol. We worked closely with Bob R. and George H. in preparing this 
mailing. It went out on May fourteenth by first c1aaa mail. We then 
had to sit and wait. The board had decided not to order a new print
ing of the Text, in case the change was approved . We thus ran the 
risk of being out of books later on. 

Our May Newsline, distributed just after the conference, an
nounced formation of a "Loners Group," a meeting by mail of people 
who were unable to attend regular meetings. It was another signal 
that NA was performing its basic responsibilities (as measured 
against AA). Over the next few years, the project was to serve the 
needs of hundreds, maybe thousands, of addicts. For a while we had 
a lot of prison inmates involved as they sought contact with outsiders. 
Some of these folks were probably not really addicts but had obtained 
the information from others who received our Newsli1le. They simply 
wanted someone to write to. It took several years to build up H&I 
(and its future publication for inmates) to take care of their needs and 
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separate them from the Loners Group. A Lon.ers Letter was started 
and published four times a year. It is still going strong and helps a 
lot of members who are not able to attend regular meetings. 

Right after the conference, I began looking for a magazine editor. 
We sent a letter to regions, areas and newsletter committees seeking 
applicants with the skill, interest and clean time (five years). We reo 
ceived eight applications. and after thorough evaluation, narrowed 
the field to three candidates. One refused to move to Los Angeles and 
another didn't have the required five years clean time. The remain
ing candidate had been an occasional contributor for the magazine 
and his writing had caught my attention. His articles were clear, well 
written and informative. The author's name was Ron H., and we soon 
talked about the possibility of him coming to work for us. 

While that was going on, I assigned Greg R. , our part·time ship· 
per, to be the interim editor. He was then in his third year at UCLA 
and maintained an academic standing that guaranteed he got schol· 
arships. Although reluctant at first to take on the responsibility, he 
Boon dug right in. He was between semesters, and worked longer 
hours for a few months. We didn't let him do any shipping; but only 
had him work on the magazine. He organized the review panel and 
editorial board, started sending articles through the system, and soon 
had his first issue ready for production. It was a little rough. by more 
contemporary standards, and we were still a couple of issues behind 
and playing catch·up, but we had reasonably good material. Greg 
served as Editor for three issues before Ron took over. 

Ron lived in North Dakota, where he was about to finish his last 
semester of graduate school. He came to interview, and I was con
vinced without a doubt he was a prize catch for the office. if he would 
accept. I was thrilled when he said yes. I knew we would use Ron in 
a variety of duties related to our reports and publications including 
the Newsline in addition to his primary work with the magazine. He 
was an exceptionally pleasant individual with immense talent. We 
didn't finish our negotiations until the middle of July, and he started 
work almost immediately from rus home in Fargo on the July issue. 
He didn't actually arrive to work in the office until after Christmas 
but he managed to get every issue out on time starting with the 
August issue, and improved the quslity each month. 

Soon after the conference, I asked Danette if she would come to 
work at the office on a full·time basis. We had several discussions 
before she agreed, as she was concerned about her prospective duties 
and salary level. At that time I was still uncertain as to how long I 
would stay and when we might begin looking for my replacement. 
Danette had shown important skills and attributes that key adminis· 
trative workers nClo!d, and 1 felL Bhtl would be a good addition to the 
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staff, especially if I was going to leave during the coming year. Our 
discussion was within the context her becoming my assistant and re
sponsible for overall management in my absence. I believe we both 
thought she might simply take over for me , at least temporarily, if I 
left for any reason. 

Mter she was on the job a few months, my opinion of her judg
ment changed and I slowly moved away from earlier thoughts that 
she might be my successor. I gave her specific responsibilities for im
portant areas like accounting, public information and several others, 
but I eased away from establishing her as heir apparent. She was 
never to forgive this change of heart, and got her revenge years later. 

While Danette and I were negotiating to bring her on the staff, 
the California region held its annual election of officers. She had 
been serving as the alternate RSR and would likely become the new 
RSR. When she was nominated, she informed the regional committee 
that she had started working for the office in a high administrative 
position. She requested they consider the implications of that and the 
prospect of her voting at the conference as the representative of the 
region, even on matters that affected the office. They elected her 
RSR, seemingly without reservation. 

This was discussed at the June board meeting, and although 
there were some reservations among the board, there was strong ob
jection only from Bob R. We had several lengthy discussions about 
this and I felt he was more opposed to her on personal grounds than 
as a staff member who could also vote at the conference. Mter the 
decision became public, we received a negative reaction from a few 
RSR's who had been part of the "standing minority" but most ex
pressed no concerns. The prevailing opinion seemed to be that the 
Southern California region had the right to elect any member they 
wanted as their RSR. 

She and I had discussed this beforehand, and I was willing to 
have an employee who was also a voting delegate at the conference. 
We agreed that if a clear conflict arose , such 3S if the conference was 
going to vote on some matter that directly related to working condi
tions, wages or work assignments (an unlikely prospect), she would 
decline w discuss the matter and have the region's alternate partici
pate in her place. 

We published another Newsline in early June, highlighting the 
budgets adopted by the conference and the office. We stressed our 
projection that conference income was not expected to cover the ap
proved expenditures. The article asked regions and area committees 
to sponsor fundraising events and send the proceeds to the confer
ence. It was possibly a good idea, but it never worked well We also 
announced reinstatement of a limited credit policy. It applied only to 
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regional service committees and would allow them to purchase up to a 
thousand dollars of literature at a time on credit. It worked well, im
proving our relations with regions perhaps more than satisfying their 
literature needs. It was not long until the discount percentage and 
thousand dollar limit had to be boosted up, as some regions were or
dering up to five thousand dollars worth of literature at a time. 

We also announced an office intern program. The board ap
proved it as a way to train employees that would operate the regional 
offices we expected would spring up in the coming year. The board 
authorized the office to pay for half the transportation, the hotel ex
pense (if necessary) and a small salary. The training was expected to 
last six weeks. 

Fairly soon we got our first, and as it turned out our only, 
t rainee. The Lone Star Region of Texas wanted to send their "soon to 
be" office manager. In a matter of weeks he arrived and we proceeded 
to acquaint him with each aspect of office operation that we envi
sioned he might benefit from. He was diligent, hard-working and 
quick to learn everything we offered. When the training was over, he 
returned to Texas. Mter a few months I was advised by their board, 
who had asked for the training, that their man had taken other work 
and would not become their employee after all. The intern program 
was another idea that just didn't work out. We didn't try it again. 

Another Newsline article discussed the preparation of the Third 
Edition of the Text which would include new stories, and if the ballot
ing was done, a revision in the language. I visited the printing plant 
in Fairfield, Pennsylvania during May, and I reported to the board 
that it was more than adequate to handle our printing needs. 

While on the visit to the printing plant, I took a side trip to spend 
one day at the Ohio regional convention. They had invited J ohnny H. 
from London to be a speaker. I had spoken to him on the phone from 
time to time, a8 he was in charge of ordering their literature. Frankly 
I was unaccustomed to the English accent and rarely understood 
what he said in our phone calls. I had hoped to spend some time with 
him in Ohio and work out better arrangements for getting literature 
to them. 

Johnny and I did have a little time together, and worked on re
ducing the literature delivery and purchasing complications . We 
agreed that the money they would owe us for literature, would be 
held in their accounts until we made other arrangements. Our idea 
was to consolidate payments in large amounts rather than paying 
high processing fees on each order. The transportation cost and the 
charge our bank assessed to process their payment would often ex
ceed the cost of each order, even given the mark-up afforded them by 
the price break. 
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We would send to them a large order on credit to give them a 
stockpile, and temporarily they could sell to others in Europe. Un
fortunately, we didn't have enough time together nor did we fully un
derstand what each other meant balf the time, SO we quickly returned 
to baving problems with their orders. Part of the problem was that I 
frankly didn't understand the costs and complications inherent with 
international sales and shipping_ It would take another year before 
things got better, but they were at least getting literature. 

The board met in early June for its annual meeting. After seat
ing the new directors (Stu T., Chuck L., &b K., and Steve B.), the 
board elected Chuck G. as president. Vivian was elected as vice
president and although we continued to elect a secretary and treas
urer each year, those positions were entirely ceremonial, as staff now 
performed those duties. Viv's election caused a momentary problem 
that had long-term consequences. &b R. was not nominated, but he 
later told me that Vivian and Sally E. had both promised to nominate 
him. He was quite angry, and felt he had been deceived. 

As the meeting proceeded, he simply got madder until he reached 
the boiling point. He rose from his chair, announced his resignation, 
and left the meeting. The board did not act on his pronouncement, 
and I later convinced him to cool down and retract his resignation. 
He did, and served for another year on the board, but he never for
gave Sally or Vivian for what be believed was a betrayal. Throughout 
the reat of Sally's time as a world-level trusted servant, Bob was her 
constant nemesis. 

The board approved the single literature shipment to London, 
and they signed off on the arrangement I had made with Johnny for 
holding literature money in their accounts until we asked for pay
ment. I estimated that maybe we'd ask once a year or so. They also 
approved requests from the Select Committee and the trustees for 
travel and accommodations for their meetings (money for this had not 
been included in the conference budget). This was to have an unusual 

I consequence several years later. Chuck L., then a new board mem-
ber, endorsed this idea and supported its use on numerous occasions 
over the next several years. However, when he became the confer
ence chairperson he wanted to make all the decisions, and so he no 
longer supported the WSO board baving this in its budget. This 
turned into a vigorous atruggle between Chuck and me, but all that 
comes later. 

At this meeting, the board also approved a proposal to establish a 
sales discount policy that would permit a twenty-five percent. discount. 
for purchases of more than $50,000. They created a committee to re
solve the impasse with Hazelden and similar sales policy questions. 
They also authorized printing at the Pennsylvania plant I had visited, 
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and gave me the authority to increase the print order if Hazelden ac
tually ordered a large quantity of Basic Texts. Tbey decided to have 
typesetting done for new stories added by the conference, and they 
got prepared to modify the Fourth and Ninth Traditions if the fellow-
8hip voted to do so. Completion of the typesetting, however, de
pended on getting the group conscience vote over with. 

A week following the board meeting, the Select. Committee had 
Its first meeting .. We had mailed a request for input to the committee 
soon after the conference, but none had been received. There was not 
much done in preparation ror t.he meeting, as Bob, George and I had 
been busy with other matters. Nevertheless we met and outlined a 
general approach to the work. Bob had pretty much decided that he 
nod I would have to do what we had done before. That is. we would 
have to write it ourselves. In order to give us the time, the committee 
was not put in harness and driven like a team the way we might have 
approached leadership with such a major task at hand. lnstead, they 
were left to their own devices, and they drifted. The members had 
such a vague idea of what should be done that as Bob avoided exercis
mg strong leadership. the committee simply wandered from one 
thought to another and accomplished little. 

Near the end of June, we sent a letter to region and area com
mittees announcing we would begin to sell additional copies of the 
Fellowship Reports (and by implication the AgeluW Reports too). We 
required the orders to be mailed in advance of the publication date. 
The project was a little shaky the first few times, but by the next 
spring the system went well. No longer would the fellowship have to 
experience a delay in getting information to the areas and groups. 

The transition from Bob R. to George H. as chairperson of the 
conference did not really affect how things got done between the con
ference and the office. George, Leah and I were on the phone three or 
four times a week. And one or the ot.her was in Los Angeles every few 
weeks. George and Leah were also very diligent in communicating 
with their committee chairpersons. This was also a subject of our 
conversations; whenever a committee chairperson would call me and 
ask for something unusual, I would discU88 it with George andlor 
Leah. One or the other (and occasionally both) were always at trustee 
and directors meetings. They kept on top of everything! 

While we waited for the Basic Text ballots to be returned, we 
worked hard on being prepar~d Cor either outcome. We eventually 
realized t.he group conscience ballot was not as quickly done aa the 
conference motion had envisioned it, as several regions were not 
scheduled to meet until after the deadline. George poUed most con
ference participants by phone, and after gathering general con· 
currence, a letter was sent to each region and each conference par-

317 



My Years with Narcotics Anonymous 

ticipant extending the deadline for ballots from June thirtieth to July 
fifteenth. 

As the new deadline approached, we encountered another prob
lem. Three of the stories to be added to the Text were riddled with 
errors in syntax and grammar, and one had a profane statement that 
was offensive to some. A strong reluctance arose within the Litera
ture Committee against printing them unedited. Their opinion was 
that corrections should be made now - before printing the Text
rather than fighting next year to change the Text after the errors 
were already in print. This was potentially just as explosive as the 
original problem eighteen months earlier with the language of the 
Fourth and Ninth Traditions. 

The problem was first brought to light in the proofreading ses
sion. The proofreading team then took the issue to the literature 
workshop a week later in Knoxville. The Knoxville conclusion was to 
edit and print. When Ginni presented this to me, I said no. I reported 
to the board in a written report about my discussion with Ginni: "She 
gave me the revised language for the three stories. We had a lengthy 
and polite discussion about the stories and the review done by the 
Literature Committee. The final line, I told her, was that the WSO 
would accept revisions in the stories only in the form of spelling cor
rections and corrections in punctuation. Word changes were not ac
ceptable, even if they were corrections for Tradition violations or for 
clarity." 

I asked the board for direction, based on four options 1 presented 
to them. 1) Print with no changes; 2) Omit the stories and send them 
as edited to the conference for action next year; 3) Print as corrected 
for punctuation only; 4) Take the matter to the fellowship in the 
same manner as was done with the edits to the Fourth and Ninth 
Traditions. A compromise was eventually reached . If we got the 
uDanimous consent of all the trustees, directors and conference lead
ership to print as edited, we would do so. And, much to my surprise, 
we actually achieved that unanimous consensus. 

George, Sally and Chuck wrote about this problem in the first 
Fellowship Report, which we mailed in July. I followed up with a 
Newslin.t article in which I presented the dilemma. The article con
cl udes with the announcement that we were going ahead with what 
we believed to be the best course of action. The board had been com
fortab le in taking this position since all three service arms had sup
ported the action and the fellowship was notified in advance. We 
made the corrections and went ahead with the printing. Fortunately, 
the combination of the unified approach, the openness in advance, 
and the Newsline article, prevented an angry response. 

318 

Chapter Fourteen - Staying a Second Year 

The Text ballots were eventually received and counted. When 
t.hey were released to us by Bob R., who had been selected to monitor 
ond tabulate the mail-in vote, we helped George publish a report to 
aU the regions and otber voting participants on the outcome. The 
vote was thirty-eight in favor of returning to the language as Jimmy 
K. had printed it in the First Edition. Only eight voted to retain tbe 
language that would have declared the service structure to be some· 
thing other than part of NA. J never talked about this with Jimmy, 
but I know he felt vindicated and more than pleased. We finalized 
the typesetting and moved ahead to get the Text printed. However, 
t.hese delays put receipt of the Text off until November . 

Concerning the Second Edition Texts we had in stock until the 
new printing arrived, the board directed that we produce and insert 
gummed labels, printed with the corrected IOltguage for the Fourth 
and Ninth Traditions, in the nearly nine thousand copies on hand . 
We quickly had the labels printed, spaced to fit the area on the ap
propriate pages and proceeded to insert them. For a few days every
one with a free moment was pasting correction inserts. We alao 
printed enough inserts to send to anyone who requested them. 

While American members were engrossed with the Fourth and 
Ninth Traditions issues, in Ireland, the fellowship was preparing for 
the second annual European service meeting. And, much to our 
dread, the International Committee officers were getting ready to go 
over there and get involved. We really feared they would mess things 
up. The fledgling European fellowship was trying to work together 
Bnd get organized. They had held the flrst European service work
shop in the summer of 1983 in London. Although it didn't accomplish 
much business, the fact that a meeting was held was success enough. 
Dublin, Ireland was the 1984 site, and both Roger and Shane (an 
Irish citizen living in New York) were determined to be there. 

We learned that s contingent of the "standing opposition" was 
going to attend also. Roger and Shane requested funds to pay for the 
trip, but were refused at first. Mter awhile, George and Susan re
lented and agreed to allocate five hundred dollars for the trip, provid
ing we received evidence of every expenditure. We sent the money 
and they went to the meeting. Try as we might, though. we never got 
receipts or an accounting for the money. I believe Roger and Shane 
were both helpful SJld confusing to the Europeans. Neither had 
enough experience, in my opinion, to have a truly balanced view of 
the future of NA. They were not really prepared to help get the new 
European fellowship off in the right direction. Besides, they were both 
young enough in recovery that some of their thinking was still con
fused. Roger made some commitments on behalf of world services 
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that were not supported by the conference leadership or the office 
later on. This created some hard feelings that took years to overcome. 

Roger also managed to get the Greater New York City region to 
loan him a supply of literature he would sell while in Dublin and re
turn with the money. He sold the literature. but the New York fel
lowship didn't get the money. In Dublin he convinced the Irish 
committee, probably without much effort, to advance him a supply of 
T-shirts they had made commemorating the event. He was to sell 
them in the US upon his return and send back the money. They 
never saw the money or Ute T-shirts again. Roger was a likable guy. 
and I loved him as did most other people. he just wasn't the person to 
trust with money, But his dedication to recovery was contagious and 
he was fun to be around. 

By mid-October, the International Committee had ceased func
tioning, and Roger was laying low. not responding to anyone. George, 
Leah and I tried to communicate with him in an effort to get the 
committee going, but to no avail. George wanted him to get back in 
the grove or to resign from the committee. Some time in November he 
indicated a willingness to resign. George was to send Leah to New 
York to meet with the remnants of the committee and take over its 
management, but that was months away. 

During the mid-summer months Robin sent us the remainder of 
the NA Way magazine things she had. There were back issues (which 
we added to our inventory), and the releases and stories that had 
been submitted. One of the interesting tidbits of NA Way hi'itory was 
the discovery that fifty-one of the first one hundred and fifty articles 
were authored, or co-authored by one person. When I showed that to 
Bob R., who had been an opponent of the magazine from the begin
ning, I got one of his "I told you so" looks and a shake of his head. 

Meanwhile, during that summer, we spent a lot of time working 
with the ,other conference committees. The Literature Committee 
m.et in Knoxville. Tennessee in July. and the PI Committee met in 
Boulder, Colorado. We helped prepare the committees for their 
meetings and provided a staff person to assist at both. We provided 
even more assistance after the meetings were over in order to ac
complish the new work they decided upon. 

First were things from the Literature Committee. Glom had ap
proached us in May to do the typing for the updated drafts of their 
projects. We agreed without hesitation, and Ginni began sending 
things to us, working with the clerica1staff by phone, and periodically 
visiting the office. The Literature Committee decided to focus on get
ting approval at the next year's conference for the l1andbook for NA 
Newsletters, revisions to the pamphlets Self·Acceplol/,ce and A Physi
cion's Viewpoint , along with revisions to the Basic Text. 
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At the PI meeting in Boulder, Colorado, the committee estab
lished a work plan that included development of a comprehensive 
handbook, a properly organized national PI network to handle the 
media, and possibly some public service announcements. They also 
decided to conduct a survey which would serve as a census of NA to 
learn more about the composition of NA membership. It may have 
boen a fine idea (AA had been doing this for a number of years) but 
ror NA at this stage, this idea proved 8S volatile as dynamite. 

Kim gave assignments to her committee members for different 
aspects of the work. Danette, on behalf of the office, agreed we would 
perform a variety of typing and copying duties. Danette had returned 
rrom the Colorado workshop reporting everything was well with the 
PI Committee. I thought things were going quite well with them too. 
Then in late August, out of the blue, 1 received a letter from Kim 
criticizing me for not providing assistance to them and for thwarting 
their work. 1 was shocked. I immediately called George and Leah to 
help me figure out what was going on. With their help and a rew 
(Iuick letters and phone calls, we were soon getting along quite well 
ugain. In Cact, I accompanied Kim to a PI workshop in late October to 
West Virginia. But deep inside I don't think either of us really 
lrusted the other then or afterward. And in 1990, I believe this long
elmmering distrust made it easy for Kim, then a trustee, to partici
pate in my removal. 

In an effort to smooth over any real or imagined difficulties, we 
I'lulckly helped put together and distribute the member survey Kim 
had been working on. It was published in the Newsline in late Au
Rust. It immediately blew up in our races. It was a one-page ques
tionnaire that asked the members: age, sex, clean time, drug of 
choice, and how they first heard of NA_ It was the question about 
drug of choice that caused the blowup. The survey was voluntary; no 
oue had to answer if they elected not to. They were not even re
(Iuired, if they volunteered, to answer all the questions. And, while it 
is true that NA doesn't care what drug a persoo used, the committee 
rolt it was desirable that the question be asked. They held that the 
J>ublic at large did make these kinds of distinctions, and it would be 
helprul in answering questions about NA to be able to provide re
sponses to these kinds of questions. 

The drug of choice question became a rallying point for the op
pos.ition. When Kim and I went to the PI workshop two montbslater, 
this was the primary focus of anger from the standing minority. They 
were incredulous at what they perceived to be a lack of understanding 
of NA's First Step and basic philosophy. 

Kim's committee was also working on a comprehensive publica
tIon that would become the PI Hondbook. The outline that ev~lved 
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over the next few months took on the proportions of a major new 
publication. The committee asked me to write some sections because 
of my experience and knowledge in these matters. Over the next few 
months, as time permitted, I worked on it. Fortunately, Kim would 
frequently ask about progress, and that was always enough prodding 
for me to get some more accomplished. Sadly, with so many other 
things taking up my time, I did not have the opportunity to put 
enough work into it early enough to have it ready before it was criti
cal in their schedule. 

One of the issues that came to the forefront that summer was the 
frequent and often unfortunate exposure of addicts in the mass me
dia. It was an election year, and the politicians and media executives 
were using drug addicts as a way to get attention. Sensationalism 
was good for politicians and the media outlet broadcasting the story. 
It didn't matter to them at all what the repercussions such notoriety 
had on the addicts' prospects for recovery. For the next few months, 
this became a major concern for Kim, the trustees and our office. The 
media didn't care about or understand anonymity. In fact, anonymity 
was against their perceptions of what was important in a story. So 
every evening in the news, more addicts were exposed on national TV 
with interviews snd cameras. 

PI Committee members across the country were being confronted 
by reporters who wanted to conduct interviews of addicts in recovery 
as well as those still using. Often a national news story would result 
from one of these local contacts. Every day we were being called for 
advice. Kim, George, Sally, Danette and I spent a lot of time discuss
ing these situations and helping when we could. 

Reporters wanted the drama and emotion of a using addict in the 
throws of addiction. We would not consent to be part of those kinds of 
stories. We were interested only in talking about recovery and doing 
it within the framework of the Traditions. We could not control what 
local PI Committee folks did, but we gave as much advice as we could. 
In time we began moving toward development of a policy that could 
be practical and afford NA the best possible response to inquires, sto
ries and incidents. This was developed over the next several months 
and put into place on an interim basis. It provided for a response 
team which included Kim, the trustees, the conference leadership, 
and the office (usually Danette or myself). 

We had fewer problems with other committees, except for con· 
tinuing foul-ups with Literature Committee work. For some reason, 
we consistently made big mistakes with things we did for them. I had 
to admit they were oversights based on my lack of attention or mis
understanding what Ginni wanted done. In one case we announced 
in the Newsline that a pamphlet was being withdrawn from cir-
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culation based on a decision of the conference. Unfortunately I had 
the title wrong and had to issue a correction later. We didn't really 
begin to adequately serve the Literature Committee or their growing 
needs until we hired a coordinator to directly accomplish their work. 

From time to time, Bob R. and I would have discussions about 
the Select Committee work. We had some material written and we 
had created an outline, but there were so many other things going on 
for both of us that we seldom had time to really get much done. Rec· 
ognizing the November deadline, we went abead and organized a 
meeting of the committee at the office in August. The meeting was 
held, but didn't produce much. The committee as a whole was less 
t.han urgently in favor of re-writing the entire Service Mo,nual. An
ot.her meeting was scheduled for September. 

We had good luck andjl close relationship with the H&I Commit· 
tee. Bob B. from San Francisco came to LA for a few days in early 
July. He, Bob S. of the WSO Board, Danette and myself developed a 
comprehensive work plan for the H&I Committee. The plan envi
Iioned a two· year effort to better organize the committee, develop 
new H&I literature tools, snd systematically respond to requests from 
tnstitutions. He took this plan to his committee, and over the next 
few years, each item was implemented. We helped at every stage, 
ospecially later in the year when we hired a coordinator for H&I 
work. 

A high priority for us following the conference was the newly
formed Convention Committee. The World Convention had been an 
Independent activity with no world service oversight or control since 
1977. Because it had grown so large, the conference decided to assure 
that it was managed properly, including an accurate accounting of the 
money. It was a new committee, and its chairperson, Bobby B., was 
un active and experienced convention leader. Two other experienced 
oonvention devotees intent on being active on the committee were 
Chuck L., and Stu T., who had both been added to the office board. 
During the summer months, they assembled a comprehensive pack
Ilge of convention guidelines from material received from conventions 
WIth written policies. A lot of the,material came from Bo S., who had 
~haired an ad hoc committee on conventions a year earlier. The 
committee held a workshop in Philadelphia and one at the World 
Convention in Chicago to gather more input and draft guidelines. 

All of these activities by the committees, the trustees and the of
fice were fully reported in the August Fellowship Report. It was a 
nne example of the "up and rolling" forces that had evolved in har
mony in hardly a year's time. Through the hard work of the com
bined leadership of the trustees, the office, the conference and its 
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committees, unity had developed. We were truly working on prob
lems together. 

In the office portion of the Fellowship Report we noted that The 
Little White Booklet and five pamphlets had been produced in Braille 
and were available for purchase. We were entering them into the 
national Braille library system so Braille library could have copies 
sent to them free of charge. Each copy of the White Booklet in Braille 
coat the office about $3.00 so we were going to lose money, but it wss 
worth it. We also announced we had completed drafts of French and 
German White Bookleta and pamphlets. We had just received these 
back from translators hired through California State University 
Northridge. We were sending them for typesetting and then on for 
review by members in countries where they would be used . We had 
al80 found a person through that university who we planned to use 
for translations into Spanish. The Spanish was scheduled for work in 
September, and at the same time we had contracted with a profes
sional tape recording company to record the Basic Text on cassette 
tapes. We felt we were on the right track with translations and spe
cial use materials. 

During the summer and fall of 1984, George became concerned 
about the Finance Committee. The bulk of its membership seemed to 
be from the standing minority, and that concerned us. Over the fol· 
lowing months he and Leah tried to keep abreast of everything the 
Finance Committee worked on. 

During the summer months, I had reguJar contact with the Chi
cago Convention Committee. Five members of the committee had 
periodic contact with me beginning soon after they were selected to 
host the 1984 convention. One of the first questions had been about 
incorporating the Convention Committee as a non-profit organization 
and obtaining tax exempt status. Without giving the matter a lot of 
thought I concurred that this would probably be a good idea. They 
had incorporated and were filing for tax exempt status. 

As the convention came closer, the number of issues they called 
about increased. We included copies of flyen; in the Newsline on two 
occasions and did our best to promote the convention. When it came 
time to discuss literature sales at the convention, by agreement be· 
tween myself and the WSO Executive Committee, we decided that I 
would go to the convention so I could monitor the sales, but leave the 
actual sales to their committee. This was a relief, and made the con· 
vention much mOre productive for me. 

In August we sent our last offer to Hazelden to allow them to 
handle our literature on mutually agreeable terms. At the same time 
I scnt the board a travel policy that could monitor and control how we 
handled, authorized and accounted for travel paid for by the office. 
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1'h18 policy would cover travel by all trusted servants and employees. 
It also included a procedure for getting approval for travel that was 
not in a conference budget. Travel not directly part of an office re
llponaibility, and not included in a conference budget, would require 
agreement among myself and the chairpersons of the trustees, the 
conference and the office. Included with my report to the board was a 
l)Oliey proposal for how to review and approve speaker tapes for in
clusion in the inventory. 

To the theme of "Miracles Happen," World Convention attendees 
began arriving on September second at the Hotel Continental in Chi
cago. The Thursday evening meeting returned to the participation 
format, but Friday featured two kick-off speakers. fRH11 The conven
lIon was a tremendous success, with mOI1! than two thousand mem
bers present for the Saturday evening speaker, Greg P., who spoke to 
A rousing audience. Again I was amazed at the pandemonium that 
reigned when newcomers came forward in front of the crowd of thou
sands to be recognized. Jt was a moving spectacle. The convention 
cnded in the usual way, with a Sunday morning spiritual speaker. 

The Chicago committee was meticulous in the records they kept 
of their meetings and transactions. About six months after it was 
over, they gave me a copy ofeverything-80me 600 pages of minutes, 
bunk statements, reports and I1!ccipta. I used this from time to time 
III subsequent years as resource material when other conventions 
needed help. We al80 used parts of it in the convention guidelines. 

I spent a lot of time simply talking to people during the conven
tIOn. Since the office had done such a turn-about in the past year in 
Ketting orders out on time, I received very few criticisms. Just the 
Illlme, I was busy nearly all the time. Every time someone found out 
who I was, new questions began. There wu a major difference this 
year though - I got lots of praise for the dramatic change that had 
taken place in fifteen months since I came on board. 

I tried to meet with folks from Europe to talk about bow things 
were going with London's literature distribution operations, and 
oOOut translations. The Irish said it wasn't working, and the Ger
mans were already Pl1!tty much on their own. My general fears about 
lhe administrative weaknesses of the European fellowship was con
firmed. I felt we would have to embark on a different course of action 
than I had tried to establish with Johnny H. 1 learned I was expecting 
too much out of the Europeans too soon. The fellowship over there 
needed a little more time to mature. . 

On the domestic side, there was much less hostility towards me 
and the office. Yes, there were stillBOme who were wary, but overall 
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the discussions and questions were positive and less intimidating 
than they had been a year earlier. 

Much of my energy during the convention was devoted to the 
conference committee meetings that were being held throughout the 
weekend. George and I divided them up between us. Bill H., the 
Policy Committee chairperson, had been having a tough year. Since 
the Select Committee had been created, there was relatively little for 
the Policy Committee to do. The committee wae small and somewhat 
demoralized. They discussed concepts of "trusted servant" and a 
"working definition of group conscience." More work was planned for 
a workshop in November. A similar report was given by Dale A. 
about the Finance Committee. They continued to move along with 
the treasurer's handbook, and planned for more work in November 
alongside the Policy Committee in Knoxville, Tennessee. 

Selection of the 1985 convention site was conducted with the 
usual fanfare for those yeal'S, and the bid from Washington DC was 
chosen. At a hastily-arranged meeting on Sunday morning, I met 
with the bid committee and members of the Chicago committee. Over 
the coming year I was occasionally called by the Washington commit
tee, but they worked most things out for themselves. 

The trustees also held a meeting during the convention. Eleven 
were at the meeting, the most ever for a meeting away from Los An
gles. They recommended that approval of the pamphlet For Those We 
Loue and Others be withdrawn, assigned a trustee to work on each 
Tradition chapter with the conference Literature Commit~e for It 
Works: How GILd Why (the new title for the publication earlier re
ferred to informally as the "Twelve and Twelve"). They spent a lot of 
time discussing what their role was in world services and how to be 
effective. They unanimously voted to endorse the minor editing and 
then printing of the three stories in the Basic Text. They also voted to 
endorse the speaker tape review and approval system and agreed to 
participate in it. Equally important was their decision to endorse and 
participate iii. the travel policy the office directors were 8lso consider
ing. 

Earlier that summer the trustees had received a request from 
the fellowship in Australia. They described their need for guidance in 
the form of a visiting trustee. They had specifically requested a 
woman, preferably at the time of their next convention. Mter due 
consideration, their request was granted; Sally went in late Septem
ber. Her visit W8S the first by a world-level trusted servant to Aus
tralia, and they took grand advantage of the opportunity. They ar
ranged meetings with federal corrections officials, news media and 
professionals. She was seldom alone throughout the convention, 8S 

members accompanied her to soak up every tidbit of recovery insight 
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IIho had to offer. This was to set the precedent for a number of simi
Ilir visits by world-level trusted servants around the globe. 

In mid-September the office board met and worked through an 
(\xt.onsive agenda. The first item was the viewing of a film that had 
twen made by a college student with Jimmy K's participation several 
yenrs earlier. It had been suggested that maybe the office would 
wAnt to buy the rights to the film and use it to tell the story of NA. 
1'hey only wanted $57,000. Kim J., the PI Committee Chairperson, 
was there to participate in the discussions. The board suggested that 
the offer be declined, and NA should start from scratch and make its 
uwn. The board told Kim that the office would underwrite a public 
fIOrvice announcement production for TV if she could present to the 
honrd a realistic and viable project. 

They adopted a policy for a speaker tape review process, a travel 
Iiolley and a discount sales policy. Although the discount schedule 
they had earlier offered to Hazelden was still not acceptable, the dif
forences were soon worked out. We didn't give them the full discount 
lhoy wanted (but we were close), but they agreed to accept direct de
hveries from the printer and to pay for all the shipping costa. This 
.rlVed us money and reduced the los8 we would experience in connec-
Lion with their purchases compared to other sales. . 

Since the motion permitting the office to sell medallions and 
,.lmilar non-literature items had been adopted at the conference, we 
hod done considerable work in preparing design options for the board. 
WIth the notice for this meeting, we had mailed six design options. 
'Il he board liked several and instructed us to pursue those for possible 
inclusion in the Agenda Report. The design used by K. Bea C. was 
one of them. 

I gave the board an organizational chart that outlined how I 
thought the office should be structured. It provided for several ad
ministrative people on the same salary and responsibility level as 
Danette. I suggested coordinators for Group Services, H&I, Litera
Lure and PI. The office financial condition at the time was good . We 
were, in fact, putting about five thousand dollars a month into our 
"living sccounts. I requested only coordinators for H&I and Lit
erature right away and expfsined that I would reassign Danette to 
have PI duties. The board was cautious, because the fellowship had 
nuver used special workers to this extent before, but they were con
vinced that the fellowship would tremendously benefit from knowl
edgeable administrative workers in these fields. They gave approval 
ttnd left to me the matter of filling the positions. 

Within a few days of the meeting, I had talked to the individual I 
wanted for H&1. Bob S. had been on the Board of Directors at the 
t.ime for about six months. Prior to that. he had been the RSR from 
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Southern California, and frequently attended board meetings. He had 
an extensive H&I background. I set up a meeting with him. 

I was very blunt in saying I wanted him for the job. He was 
quite surprised, and at first wary of accepting. Hia primary reluc
tance was because he was then a board member and worried about 
the propriety of having just voted to create the position, then being 
offered the job. Had I discussed offering him the job before the meet
ing, I argued, and he then voted on the matter, there might have been 
grounds for a legitimate concern. But since I approached him only 
after the decision had been made and without having consulted oth
ers about it before the board meeting, I felt we should have no con
cern over impropriety. He thought about it for a few days, then called 
to tell me he would take the job. 

We eventually found an acceptable salary level, although I actu
ally think he took a cut in total compensation as we did not, at that 
time, have a medical plan or some of the other benefits he had been 
receiving. But he was certainly chaUenged by the opportunity, and 80 
dedicated to H&J that he was willing to make the personal sacrifice. 
When I discussed his selection with board members individually, they 
were all pleased and supportive. He came to work for us in Novem
ber. 

Selection of the literature coordinator was a little different. 1 
had first approached Ginni S. with the idea in July. Becau8e she was 
the Literature Committee chairperson, and therefore a voting mem
ber of the conference, I felt any deci.aion to hire her, should be some
thing she was really comfortable with. I wanted her for the job, as 
she was simply the best qualified person and the fellowship needed 
her experience and skill. 

During our discussion, I suggested we could separate her vol
unteer service work from the work she did for us for pay. We had 
several discussions about the propriety of this and how to accomplish 
the separation. I knew she was the right person for the job, even 
though 1 felt she would be hard to work with at times. She was al
ways nice. but seemed occasionally to be abrupt with subordinates 
and was strong willed. 

Was ahe. she wanted to know, getting into a situation that com
promised her principles, or her loyalty to the conference Literature 
Committee, or her independence of thought and action? Was she go· 
ing to get paid for essentially doing twelve step work (a recurrent 
question at the time, since the fellowship was just beginning to more 
fully implement the Eighth Tradition)? Would I or the office attempt 
to control what she and the Literature Committee did? I assured her 
that she would have complete freedom of thought and action, but she 
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had to use her own judgment in reaching conclusions about propriety 
of coming to work for us. She needed time to consider t.he o~er .. 

After the board approved the position in September, Gm:u and I 
had more discusaions about it. Sbe had concluded. after conSiderable 
IOu! searching and prayer, that she would come to work for the office 
With a clear conscience, and would be comfortable working in the of
fice as the literature coordinator, providing she would remain free ~ 
uLilize her non-working hours (as she was doing while employed m 
Snn Diego) to perform her volunteer duties as chairperson of the 
committee. She felt that as long as she performed her member reo 
"ponsibilities as a participant in the committee, representing the. fel· 
lowship at the conference without interference from me or tb~ direc
luI'S she could in good conscience work for the office and contlnue as 
chnirperson of t.he committee. We agreed to these conditions, and she 
made preparations to move to LA. . 

I then had to present the selection to the Board of Dll'e~rs. In 
tl lle of my periodic reports to the board, 1 discussed m~ chOi.ce and 
WRve them both sides of the issue. ~ost took the news v.:lth mild res
IIrvations, but several were not particularly happy about It. From Bob 
It 1 got several of those long talks, and only very reluctant support. 
Ills view was that even if there was no impropriety, there w~uld be 
the appearance of it. He felt it. might. undermine h~r authonty ~nd 
independence within the committee, and the fellowship at l~ge ml~ht 
dUl8gree about the propriety of the decision. H~ said h~ did not like 
Ihe decision. but wouJd support it if 1 was committed to It. J w~s, .but 
I nover heard the end of his objections to the decision or to GlDm as 
lin mdividual. 

Response from the fellowship was mixed. Most who became 
IIwure expressed no objection. A few were strongly opposed, and made 
I1u8 one more issue they had on the list of unacceptable acta the office 
Will' guilty of. The issue was later debated during the 1985 Confer
Iince when I presented the office report. Several members clearly a.nd 
loudly opposed it. Over all, however, the conference was o~ay With 
the decision and did not challenge Ginw's right to vote as chalrperson 
(if the committee. Neither did the conference inslruct the office to 
""frain from such decisions in the future. 

10 late October of 1984, I had to attend lhe PI workshop in West 
VIrginia with Kim. We new together and j?iotly experienced w~at we 
IthouJd have recognized as omens of bad times ahead. Our. milk-run 
Journey was held up in Denver while we watched m~c~arnC8 take a 
)llIrt off the engine of the plane next to us a?d put It m our plane. 
IlltYlDg missed our connecting flight out of Chicago as a consequence, 
wo had to stay the night in an airport hotel. We were treated to a 
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2:00 AM fire alarm, and had to spend half an hour in the freezing 
night air while the building was examined. 

We arrived in West Virginia to a domestic fight between the 
spouse and member who picked us up at the airport, and then rode in 
a crowded car to a state-operated conference center some thirty miles 
from the nearest city of any size. Here we stayed for two and a haH 
days while considerable work was done, but the same forces that had 
attacked Ginni at the literature meeting a year before were there and 
attacked Kim. Fortunately, George also came to the workshop and 
played an important role in keeping the committee on track. 

The attack began at the Saturday morning meeting. A well
known member demanded Kim send a letter of apology to the entire 
fellowship for intentionally breaking the Traditions and then resign 
as penance for the destruction to the fellowship she and the commit
tee were doing by conducting the member survey. I didn't wait long 
to launch my own response to this fellow for his disruption and inap
propriate behavior. He had not been on the PI Committee or at
tended a single WSC PI meeting. He and his henchmen staUed the 
work for a number of hours, but after they had made their accusa
tions and recognized they weren't going to have their way. they slowly 
backed off. 

I was angry and nervous as hell. It was simply not appropriate 
that Kim and I should have been so viciously attacked by this self
appointed guru or his entourage. It was simply not right that a group 
of self-appointed "messengers from God" should decide that the fel
lowship was wrong and they were right on this and a whole list of 
other grievances they demanded we correct. I t was hard to read 
through their insanity and see any of the positive that might be hid
den in their perspective. Kim and I both tried. but the message, if 
any, was hard to decipher because of the messengers marauding tac
tics. We survived the attack, and it drew us closer together; our 
working relationship improved for a while. 

A lot of work was actually accomplished during the rest of this 
meeting, including the decision to authorize Kim to work with the 
WSO and produce public service spots for television. Over the follow· 
ing months Kim and I worked together to refine our criteria and 
looked for scripts. I tried successfully to get agreement on using text 
from approved literature for the scripts, if at all possible. We spent a 
lot of time looking at PSAs from other organizations and received 
proposals from half a dozen companies interested in doing our work. 
A week after we left West Virginia, the H&I Committee arrived to 
bave their workshop. 

While we were with the PI Committee in West Virginia, over in 
Philadelphia, Bobby B. and the Convention Committee were meeting 
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to compile a draft of the convention guidelines. They did a terrific job. 
From the thousand or more pages of input, they were able to "cut
lind-paste" a draft of guidelines for a World Convention Committee, 
directly responsible to the World Service Conference. The guidelines 
covered nearly every aspect of conventions, from merchandising to 
l)llhlie information and registration. A system for bidding to host a 
convention was proposed, along with a geographical rotation for 
moving the convention to all sections of the fellowship. 

There was still more detail work to do when the weekend was 
over. Bobby took that material home to finalize as much as he could, 
lUling Mary B. from Texas as secretary to the committee. I t soon be
Clime clear that the office's clerical staff was needed, so we decided to 
hnve Bobby bring everything to the office in early December and we 
would apply our clerical staff to getting his manuscript typed. He 
hod mailed us the draft manuscript and we bad it in the computer by 
the time he arrived. He. Stu T., Chuck L. and 1 spent two days and 
uights working it over until it satisfied their vision of how it should 
read. It was a good document. 

At the same time as the PI and Convention Committees were 
meeting, the WSO staff was putting the final touches on a mass 
mailing to treatment centers. We had about two thousand World Di
rectories which were now about a year out-of-date. We mailed them 
rUI gifts to treatment centers, hospitals, and a selection of public 
ngencies. We also included some pamphlets. a White Booklet and or
der forms. This resulted in an immediate sales increase. In the next 
Lhree months, our sales to these potential customers shot up to over 
525,000 a month and simply stayed there. I was always pleased that 
Illy mistake in ordering too many World Directories turned into a 
hlessing. 

Throughout the summer and fall of 1984, Bob R. and 1 continued 
Lo meet regularly as we had been doing for a long time. We spent a 
lot of time together working on the draft of the new Seruice Manual . 
The Select Committee had held its second meeting during October. 
"he committee had discussed a wide range of structural issues, but 
were uncertain about what a new service structure should look like. 
The only thing that clearly came from that meeting was a desire for 
/111 entirely new document (at least in style, format and organization) 
ruther than a simple modification of the Service Manual. Before and 
niter the meeting, Bob and I were working our way through each 
chapter with new ideas. We followed the same routine from the year 
before. We discussed each idea, and then I entered it in the com
puter. We then printed it out and talked about it again. Additional 
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changes were made at a future meeting, and then back to the com
puter I went. We worked our way through the whole thing this way. 

Despite the time Bob and I spent together, it eventually become 
obvious that. the Guide to Service material, as we were calling our 
working draft. was not going to get. done by the November deadline. 
A report. explaining the complexity of the material, and the need for 
deliberation rather than speed, was published in the fall Fellowship 
Report. There were a few who were probably disappointed, but. there 
were not many real complainta. Over the following year, one delay 
after another came up and the work didn't get done. Although we 
didn't set out to delay development. of a successor to the Temporary 
Working Guide, that was the result. The Temporary Working Guide 
to the Seruice Structure remained as the service manual for the fel
lowship. 

Chuck and I had been talking off and on during the fall of 1984 
about t.he creation of a succession plan for my position. Chuck 
brought the discussion up at the November board meeting, 'and I was 
directed to draft a policy and procedure related to that, including a 
job description. They modified the discount policy approved at the 
previous meeting to accommodate one last glitch with sales to Ha
zelden. Hazelden Boon thereafter made their first purchase of the 
Basic Text. ordering more than S101,850 in literatU1'(l, including 
20,000 Basic Texts. The policy applied to any large purchase, and in 
time a number of NA offices were buying their literature at the same 
discount. 

In early November, Bob R. and I went to the Literature Com
mittee workshop in San Diego. The committee was working on the 
cut·and-paste operation for the Steps and Traditions book. Ginni had 
organized the work into four or five teams, each working on one or 
two of the Steps or Traditions. I was "volunteered" to help one group 
of three members discussing Traditions. I worked with this group for 
two days. 

Each working group was simply taking text (unconnected para
graphs mostly) that had been accumulated from prior input and try
ing to line up the input in a coherent order. I t was not a realistic way 
of getting a good product. We did manage to remove duplicate maw
rial and create a logical sequence. For several Traditions there was 
so much duplication that once extraneous material was removed 
there were hardly two or three double spaced pages of information. 
And mOst of it was a poorly worded restatement of sentences already 
in the Basic Text. There was almost no new or original material, and 
therefore it would be of little value to members searching for knowl· 
edge and inspiration beyond what was in the Basic Text. 
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When it was over, we went home a little discouraged. We knew 
tIOmething had to be done . Although, according to the timetable the 
lUll committee had established earlier in the year, Ginci felt con
.trained to publish the material, such 88 it was, 88 a review form. 
According to the NA literature development process, a review form 
was a draft of a work· in-progress that would be submitted to the Fel
lowship for a year's review and input, hopefully leading to an ap
proval form of the piece to be submitted at the next conference for 
IIllprovai. I agreed we would put the review form together for the 
l'Ommittee. 

Through this process, we came to believe a new approach would 
he needed if we were going to produce good literature on the Steps 
lind Traditions. Within a few weeks, the Literature Review Commit
b'e had read the San Diego draft and began discussing with Ginni al
Wrnotives to publishing what had been produced from the two work· 
. hops. 

Out of those discussions emerged the idea of hiring someone to 
1I(11p polish the material that was already available and integrate new 
moterial that the Literature Review Committee felt they could gener· 
11l~. We approached Sally and George, and both promised their sup
port if the literature guidelines allowed it. The guidelines did, and 
through conference phone calls to the Review Committee. they de
.·tdad to request the office come up with the money for the project. 

In the fall of 1984, things began to fall apart in the International 
Committee. For a while Roger reverted to the same behavior he ex
lublied when he was failing at chairing the Uterature Committee 
three-years earlier: he hid out. People could find him at meetings and 
,It various functions, but he wasn't communicating with the Inter· 
IIlllIonal Committee at the level they wanted. This was tough on him, 
Ince some of those he had appointed to the committee lived in the 

N\lw York City area. Shane, his vice-chairper80n, had lost patience 
,md began calling George and Leah. Soon others were calling too. 
I','op le were quite concerned about the surfacing financial improprie
lI!.!lf connected to Roger's Ireland trip. The New York Service Office 
wunted their money, the Irish wanted theirs, and Susan, the confer
t'llee treasurer, wanted an accounting for the money we gave them for 
t ha trip. 

George and Leah made several efforts to reach Roger and see 
what could be done . But history repeated itself, snd Roger just hid 
"ut until George relieved him or his duty in November. Shane took 
Ihl.ll decision with mixed feelings. He felt he should bave immediately 
I~'an given control of the committee. But he didn't have a lot of clean 
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time, and with the committee in the state it was in, George selected 
Leah, to take over the committee until the conference. 

In late November we published one of our best NewsUIl,f?s ever. 
It was well-written and contained a lot important information. 
George wrote a brilliant three-page report about the growing prob
lems the fellowship was experiencing and the need to work together. 
An equally well-written article by Sally stressed the need to accept 
the group conscience of the fellowship 3S expressed through the World 
Service Conference rather than giving too much weight to the voices 
of dissent after decisions were made. 

Bob R. wrote a statement containing an explanation for the Se
Jed Committees' failure to produce its replacement Seruice Manual in 
the six months assigned by the conference. He said that the commit
tee expected to have a draft in January, with review and modifica
tions taking place in March. Workshops would then be needed during 
1985 to develop the work further, with a final workshop in November 
ofthat year. Approval, according to Bob's proposed timeline, could be 
accomplished at the 1986 conference. This was the first nearly real
istic schedule ever written about revising the Seruice Ma/ULOI. How
ever, it was still too optimistic. 

In December, when the trustees met, they reviewed a video being 
sold by Hazclden and some other videos produced by local PI Commit
tees. The Hazelden production was found to be offensive to our Tra
ditions, and a letter was sent to them pointing this out. On the others 
there were various objections about the quality, content and image 
they projected. From this viewing, they began to establish guidelines 
they felt were important in PSA productions. 

The trustees expressed considerable interest in the literature 
workshop and the status of the Steps and Traditions book, It Works
flow and Why. They easily reached a consensus that professional as
sistance was necessary and wrote to the Literature Committee to en· 
courage it. 

They also worked on an interesting problem that membera had 
talked about from time to time. In the Starter Kit, there was a spe· 
cific reference to the Lord's Prayer aa the closing prayer for NA 
meetings. A lot of groups had been doing that for years, so when the 
kit waa adopted, no one seriously questioned the propriety of the 
choice. A member who was quite offended by the prayer wrote, 
charging it violated our Traditions, promising to sue the trusteea if 
they didn't change it. 

Although the trustees agreed in principle that a change should 
be made. they didn't order us to do it, and they sent one of their 
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1I11~ mbcrs , John F., to visit with the angry member. He was not mol
Iln('d, and his letter set in motion the removal of that specific refer
l'nce. The trustees included the proposed change in the Agenda Re
Ilf)rt. and the conference adopted it by a vote of fifty-seven in favor 
nnd two opposed. 

Two days after the trustees met, 1 sent a memorandum to the di
l'tId.ors explaining the aituation about /t Works and aaking for their 
IIIput on a specific motion to allocate money to hire a professional 
wrllCr to help with the project. Estimating the cost to be about thirty 
(0 fifty thousand dollars, [ told the board we could afford it, and that 
II would be a good investment considering that we would realize a 
hundred times the cost from the publication of It Works. Sensing we 
ulI~ht get aU the right concurrence, Ginni dove into a quick search to 
find the right person, and soon narrowed the focus to two writers. 

On December thirty-fust of 1984, 1 sent the directors another re
purt. I noted we had begun sending speaker tapes to the newly-cre
"lC!d Review Committee. It had taken slightly more than a year from 
when the board agreed to discontinue selling tapes until the review 
Ilroccss began. It would be a few months until we had some tapes 
(1,lproved and added to the inventory to be sold. 

Two days later, a committee assembled in the office to go over 
t'l·velopment of PSAs. Since the office had consented to finance the 
IlrClJcct, Kim was determined to strike while the iron was hot. Leah 
'u1l1 arrived to work in the office as a volunteer for a few weeks and to 
r ,It"clfically work on the Fellowship and Agenda Reports. What would 
hiler become known as the J oint Administrative Committee had its 
rtr"t. meeting a few days later. It. was a busy week. 

On January fourth, George and the conference committee chair-
1'l'r80ns arrived to diseuse the conference and finalize their materia) 
Iflr the Agenda Report. Sally and Chuck G., chairpersons of the trus
It'I'. and office board respectively. were also invited. Bob S., Danette 
II " GlOW S. and Ron H., the newly-hired WSO coordinators, were also 
Ihoro. This was the first time that this colJection of trusted servants 
Imd 8pecial workers were gathered together in preparation for the 
nmference. Thus was held the first Joint Administrative Committee 
mreting. It was a very productive meeting and helped generate the 
IK' lIt Agenda Report so far. They also decided to allocate money to 
IIllIld conference officers and committee chairpersons to several 
IIlCcndn workshops. Putting the Agenda Report together was not en. 
I1rcly smooth . One commit.tee chairperson had brought along anum
INlr of motions to include that had not. been voted on by the commit
(llC. After considerable discussion and some soul searching, he with
drew the motions. 
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This meeting was a turning point in the evolution of world serv
ices. Prior to this, each committee worked in isolation throughout the 
year. Under Steve B., in 1981. the conference chairperson began to 
keep track of what the committee did. When Bob R. took over, he ex
panded this to assert leadership and influence what the committees 
did. Now, under George, he got them together to begin to think of the 
conference leadership as a team rather than separate and unrelated 
committees. It worked very well to bring world services into closer 
harmony. Committees now had a forum for trading ideas and identi
fying the impact of one committee's projects on the others. It was a 
whole new level of mutual cooperation. It also provided them an op
portunity to work together in the development of their final Fellow
ship Report and the Ageflda Report. 

Between that Joint Administrative Committee (JAC) and the 
\~SO Board of Directors meeting the following weekend, we inter
Vlewed the prospective candidates to help with It Works. We assem
bled an interview committee of two trustees, one conference officer, 
one office director, Ginni and myself. The first prospect was even
tually rejected, in part because of her recent role in writing a major 
publication for AA. Some felt that she wouldn't be clear and objective 
in articulating the NA message as distinct from the AI. _ message. 

The other prospect had several self-help books to his credit that 
had been on the best seUerslists. During the interview he indicated a 
preference for having the work done jointly by himself and his wife, 
who he claimed was equally talented and would do most of the work 
without additional cost. We felt comfortable with this idea and de
cided to offer them the work. One of the directors and I negotiated the 
fee and payment structure with their agent over the next few weeks. 
The decision to hire them for the project was approved at the March 
board meeting. 

In January, the office board approved my proposal to a revised 
translation policy. It ouLlined how we would pay to have draft trans
lations made and then have them refined by member committees 
composed of people who were fluent in the language being translated. 
It was a small beginning for a policy, and proved to have its problems 
as we tried to implement it over the next few years. The board 
adopted the proposed budget I sent them based on expected income of 
over $1.3 million. A year later we were surprised to learn our income 
was hardly more than $50,000 off the projection. 

J presented the full background of the It Works project at the 
January WSO Board meeting. There was a thorough discussion, after 
which the directors gave the green light to go ahead with this ap
proach. At the time the idea seemed so right. We felt we had found a 
problem in the development of quality literature and identified a 
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pracllcal solution. We had gathered a consensus for the plan. Litera
tllre Committee guidelines allowed for this, and the committee had 
rt'cluested it. 

Unfortunately we were off on a new experiment that would 
Imrkfire and have tragic results. It would be several years before this 
hi under was over with. I didn't consider it a blunder at the time, and 
tl l1mnehly defended the project. However, in retrospect, it seems we 
Wftrtl 0 Little ahead of ourselves in taking this approach before there 
Will broad-based acceptance and readiness among the feUowship. The 
1,1". of using paid special workers to bring this level of professional 
flItJ)"r tJse to a critical project was simply too new to be accepted. The 
1, ·lIowship had many years of experience with the Eighth Tradition's 
wl1rds, "Narcotics Anonymous should remain forever nonprofes
.Iunal," but was still in the infancy stages of applying the part which 
1II1'lt(!S, ~but our service structure may employ special worker3." 

So our blunder was political in nature. We failed to understand 
,hi' depth of feeling against using a professional writer in the devel
"iJlllOOt. of a key piece of NA Literature . Contrary to the accusations 
which later came our way, however, this mistake was not about a lack 
,,1 IQVC or concern for the best interests of NA. Everyone involved was 
1~111t.'(lrned first about. the recovery of addicts. We were convinced that 
wr were acting properly and in the best interests of the fellowship. 

gven while this was going on, we sent the San Diego draft of the 
:~II'p. nnd Traditions to a printer. We had several thousand copies 
IUnde and sent many to Literature Committees around the feUowship. 

When the board discussed personnel policy at this meeting, they 
.. "untually turned to their reaction over my decision to hire Ginni. AI
IhllUgh the board remained supportive of my decision, they decided to 
hllYt! me assign her to duties outside of the literature area until after 
ill'r term of office with the committee was over. I was disappointed 
wll h lhlS, but it alleviated some of the pre88ute that would have oth
I'rWlte occurred. 

They also decided to take a more assertive role in hiring for sub· 
""'Iuent positions. After discussing it at this and subsequent meet
iIIMI, they decided they would, in the future, determine on a case-by
I It ... basis how each coordinator was selected. For some, they would 
'II mply require prior concurrence, and when it seemed appropriate, 
I hlly would require competitive testing. This was implemented later 
Ihut year when we sought to fill two other positions. 

The Conference Agenda Report produced that year was terrific! 
II displayed one of the most productive and harmonious years we had 
.. YI'r eeen in world services. The one hundred fifty-page report was 
publashed on schedule and mailed to each conference participant. It 
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included three complete handbooks (H&I, conventions and finance) 
and three single page pamphlets for approval ( Hospitals, lttStitulum.s 
Olu/. You; 11le LoII.ero' Stoyi".g Cleol' tit [sololum; and Welcome to Nar
cotics A,umymous). There were numerous other motioos from the 
Literature Committee, policy, trustees, and the office, including ren
derings of different options for the medallion design. 

The letter from Ginni that accompanied her agenda material 
started out with details about the decision to use a professional on the 
Steps and Traditions book. After explaining the background to the 
review form of It Works then available for purchase, she wrote about 
the use of a professional. "'It is also the consensus of the committee 
that a professional writer should be employed at this state of the 
process. This writer will use the existing manuscript, together with 
additional input from the fellowship to prepare the approval form. 
The final form will be evaluated at the annual meeting of the lit
erature Committee in November, 1985 before it is sent out to the fel
lowship for approval. ... Again we reiterate, this manuscript is a work. 
in-progress .... We intend to actively solicit. input, especially from 
some of NA'f! long· term members who have valuable experience in 
applying the principles of the Steps and Traditions ... " 

By putting such a bold statement in the Agenda Report and 
through other published notices, we made every effort to announce 
what was being done . The guidelines provided for the use of profes· 
sional help, and the chairperson was making the declaration that it 
was being done. She also asked for comments and additional input. 
As she mentioned in the report, we published the Steps and Tradi· 
tions as they had ~en finalized at the San Diego workshop. Seven 
thousand copies were eventually sold to committees and individuals 
interested in reviewing the work. Copies were alao given to the writ· 
ers who, as we expected, quickly pronounced it deplorable and told us 
they needed new material to work from. Over the next five months, 
twelve members with considerable recovery experience from different 
geographical areas were interviewed about their understanding of 
and experience with Steps and Traditions. 

After the hustle to get the Agenda Report mailed out we sent 
Danette to Quebec, Canada to meet with addicts who had discovered 
the WSO back in September. Most of their members were French· 
speaking only, but the contact person spoke English too. There were 
two different organizations, one calling itself "Prescription Drugs 
Anonymous (fDA) and the other "Drugs Anonymous" (DA). They 
were both independent feUowships, but were using plagiarized mate· 
rial from AA. Between them, they had nearly fifty meetings spread 
over a wide area of Quebec Province. 
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Danette had been handling the contact with them through a 
lIumber of phone calls. Each day revealed new and exciting informa
lIun, and they eventually asked us to &end someone up to meet with 
IIII'm to explain more about NA. After talking it over with Sally, 
IIl'orge, and Chuck we decided to send Danette. 

lier trip waa certainly exciting. The weather may have been 
,old, but the reception they gave her was warm indeed. They treated 
lI~r with love and respect. Her visit, with its accounts of a worldwide 
1"lIowship of recovering addicts, was electric news to them. The logic 
ur Joming NA seemed irresistible, and within a few weeks, the groups 
W(l1'O voting to change their name and join our feUowship. There were 
Iwo problems to resolve, however. First, they permitted the con
lumption of beer. That was stopped in fairly short order. The second 
Willi the need for French literature. They didn't like the translations 
Wf! had already completed: they insisted on doing them over. 

In March of 1985, the WSO Board of Directors gave approval to 
IIIIll a second building. Although it was actually several months be· 

furll we signed a lease, it was an important step. We were fortunate 
til lense a building just a hundred fifty feet away from our present 
IIllIce, on the same side of the street. The board also approved the 
ellrCement with the writer who was contracted to work on the Steps 
,md Traditions. 

Throughout the previous months, Kim and I had held a series of 
lIu'Nmgs on the full range of PI project8. We spent. a lot of time 
wurking on development of PSAs. These meetings paid off. In Feb· 
• \IIlry we agreed on scripts and began looking for companies inter
"IIlcd in producing them for us. Five companies responded to our reo 
11\IC8t for a bid, including one public television station. We proposed 
'" the board that they sUow us to hire two companies and produce one 
Irl)m each company. They approved, giving us a total of $36,000 for 
Iht. project, which we expected to be completed within thirty days. As 
Illurned out, we got four PSAs for a little more than we had expected 
III poy for two. 

On international issues, the board authorized us to bring s mem
ht·r or the new French Canadian NA community to work at the office 
rnr SIX weeks to work on translationa. Burt D. was selected and came 
II rt.l W weeks before t.he conference, He participated in the conference 
n .. the representative of Quebec and returned home a few weeks later. 
'l'hey also authorized me to adjust the literature prices for non-US 
Il1l1owships so the differencea in standards of living and economic 
,undltions did not penalize others from gelting literature. 
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A meeting was held in early March at the invitation of the Chi
cago Convention Committee to review their financial records and dis· 
trIbute the proceeds. Fifty percent was passed on to Washington DC 
($6,3 18), and twenty percent ($2,527) was given to the conference. 
The remaining thirty percent was divided equally between the Chi· 
cago area committee and their regional committee, the Mid-Coast 
Region. Bobby B., the Convention Committee Chair, and Stu T. of the 
WSO Board both attended this meeting to help evaluate the financial 
records. They were more than pleased with what they found, giving 
compliments to the committee. 

Bob R. and I were still working on the Guide to Service, hoping to 
have something ready for distribution at the conference. We were 
meeting nearly every day. and at times making good progress. though 
it seemed slow. As usual, I also spent a lot of time working on my 
annual report to the fellowship. While this was going on, I continued 
my usual duties of supervising finances, shipping and other services. 
No matter what other projects I was engaged in, I met with the ac· 
counting and shipping departments every day. We wanted to avoid 
criticism that we were 80 busy helping the conference that we were 
unable to handle our basic responsibilities, 80 we had to carry out our 
basic responsibilities efficiently and accurately. Besides, it was an 
enjoyable challenge to plan far enough ahead with printing and pro
ductIOn orders to make sure we had everything in stock when ordera 
came in. And if the money wasn't managed properly we could easily 
run into problems. 

Another item that occupied part of every day was maintaining 
contact with the conference. Nearly every day we talked by phone. 
And the number of calla to Chuck G. of the WSO board or Sally of the 
trustees were just about as frequent. Even later in the year, when I 
began to travel, I kept up these frequent calls. And I also kept hard 
on the heels of shipping and accounting efforts by phone too. 

During March, Kim went to New York to oversee production of 
the PSA that was being produced there. She was acquainted with the 
production company, and they worked well together. They produced 
the best of the lot. The most dramatic was of a woman writing at a 
kitchen table with a uvoice over" reading from the Basic Text while 
the camera on a crane shifted around her. The other was the com
puter graphic of the Basic Text, which nearly everyone liked. 

While she was supervising those, George and 1 traveled to Burl· 
ingame, a city south of San Francisco, to oversee the two being pro
duced by the other company. We were startled to discover the actual 
"shooting" had already taken place, and we were only able to see the 
announcements as they were being edited. Neither of the two were as 
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.,10({ I)S we had hoped. One was the simple hall shot with a camera 
movmg towards a partly opened door while voices of different people 
Wlll'U heard, extolling the joy and reward of finding NA. The other 
WIIM II young man walking in the rain to a phone booth and calling NA 
""Iule we heard bis thoughts about getting sick and tired of being sick 
"Iulllred. 

Both George and I believed the production company had not 
INllly taken their camera8 out. and conducted these shoots. We be
h"vcd t.hey had used footage taken from some other film strips and 
.Imply edited it. Since we were unable to prove that, we had no firm 
llruu nds for legal action. The PSAs were acceptable, but we resolved 
I., never use that company again , even though they had succe88fully 
,I!lnll work for AA on several occasions. Despite our doubts, all four 
IllIbhc service announcements were completed prior to the conference. 

About two weeks before the conference began, Bert D. arrived 
II l/m the city of Shawinigan, Quebec, Canada, He had been our con
t IwL with the new French-speaking groups. He arrived to work on 
IrUllsllltions and began with pamphlets, then the White Booklet, and 
Ihltn more pamphlets. He worked with Ginni and Danette each day. 
A.lthough he used the earlier translations we had done as the basis of 
I II" work, he made significant changes, indicating that Canadian 
I'rl'nch is different in its terms and usage from the European French 
,r nur earlier translations. 

During March and April, Bob and I finally had enough time to 
wurk on the Guide to Service as we now called it. We had worked our 
"'II)' through revision after revision and sent copies to others on the 
tlmmiltee and made more revi8ions. Finally, jU8t a few days before 

IIII' conference, it was ready. We sent it out to be duplicated and 
"uted. They were not done until the third day ofthe conference. 
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