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TO THE GENERAL SERVICE REPRESENTATIVE
Of' (N alee of Group) .................... ...... ........................................ ..

are the link between our group and the rest of N.A. YOu
.!Ie our voice and our ears. Your active participation, more
~~ anything else, can strengthen our Fellowship.
As a group
we naed you to keep us informed about wha t is happening 1n N.A.
100 are our most trusted servant.
IOOR RESPONSIBILITIES INCLUDE:
1.

nttendance at all regular and steering committee meetings.

2

Attendance at all Area Committee meetings.

_.

To faithfully represent our groups' spiritual conscience.

.-

To inform us of what is going on with other groups and the
rest of N.A.

s.

To assure a supply of literature to our group.

5.

To be a source of information and inspiration for our
Ihembers ..

are enclosing severa l forms, you may use these as they are
or design some yourself to fit your Own needs. If you come up
with something more fitting please send us a copy, it may
~nefit others who contact us with specific needs.
~e

WORLD SERVICE OFFICE
P . O. BOX 622
Sun Valley, CA 91352

NARCOTICS ANONYMOUS GROUP OUTLINE
.. tc.ouu Anonymou..6 i....6 a non-p1L06.u 6eUow-6hip 06 me.n a.nd women nOlL whom dtt..ug-6 had
a majolt pltobl.vn. We Me. 1te.c.ovVle.d add..i..ct.6 who meet lLe.gu.l.alt.ty .to help each
G-lJlt...'L dt.a.y "clean." OWL ptLOgllW71 .u, a .6e..t 06 pJti..nc.i.pfu, t.Uft..Ute.n -60 -6i.mply .tha...t
Ok can 60Uow them .en OWL daA..ty v..vu. The m06t .cmpolttant tMng abou-l: them .c.
.bl.c..o-It!

"THEY WORK,"

~

only Itequ.-Uteme.nt OOIL membe.lUtiU.p iA a. du.iAe .to .6.top u.6.i.ng dtwg-6 . We. ha.ve. no
M M.U6me.u 06 any Mnd bu-l: aIL< ...16-6uppoWng thJtough the con-tJU:u.ti.on.6 06 OUlt own membVt..6 •

-lEt.

Qu, 6eu

•~ • .c. not a66iliated wah any othlVL Mgan.czati..oM JtegMdiu6 06 . .em.eng 6.tm.cla.:ti..t.i.u, nDIt Me. we. connected wah any pof...i..Uc.a1., Itwg.i.Ou...6 OIL .taw e.1100Itceme.nt
.:gtnciu and aJte. undVt no -6U1LveLUa.nce. a...t anlj .time.. Anyon.e who hM :the. one. bQ..6,[c
'ttqu.Ut.eme.n.t; a. dubte. .to ".top (1,6..(.119, ma.y i o..tn lL6 Jte.ga/tdlu-6 06 ag e , !tac.e t coi.oJt ,
CJ:.u.d., Ite.lig.i.on. OIL lack 06 lte.V.g.ion. N. A. daM nol. engage -i.n any oCLt6.ide. contJto ve..~y nOll do we. e.ndoltue. Olt OppO-6e. an.y c.a.u.6U.
OUlt. PWrraJt!j god iA :to -6t.a.y
-cle.o.n" a.n.d help o:thvw :to a.chi.eve. the. -6ame. goal.
:.

When two OIL mOILe. membvw me.et ftegu..taJt.ly a,t a. 6pec.t6.<..e.d .tUne. and piace and LUJ.e
the TWELVE STEPS and TWELVE TRADITIONS M thUJt gu.cdu ; they may caU them.6£lvu an N. A. GILOUp M long M they have no ou"U.<..de a6 6Wa,tion.6, Me .6U6
6uppoJtt.tng and 60Jt the 6ake 06 un.tty alte 4eg.c.teJted wah the WORLD SERVICE
OfFICE, I NC.

t.

~.A. meet.tng6 Me conduc.ted by add.tw 60Jt add.tw.
We <L6e OWL p4ueat N. A.
l.i.,tVla.tuAe M OWL .teu. New WVtOvtWte ,w nOW bung developed a.nd made. Ite.ady
&04 pubUca.t.{.on . It tallu .tJ..me and mone.!! to entaJtge. and ptLoduce OWL oWrt
lilVLatWLe, thlVLe60~e we .uggut that no N. A. 6unM ought be <L6ed to pWLchMe
nDn N. A. .t.<..tVlatuAe 6ltom othvr.. .60UltCU. 8u.y.<..ng .6e..U.{.ng and LUJ.-tng Wvr..a,tWte,
othlVL .than OWL own, at any level 06 61VLV.ece, .cmpv.... a66iliati..on wah othlVL
.6oc.iet.i..u and h-tdutep.6 .6ome 06 OWL bM'<"C polic.tu a.6 ou.tUne.d .<../'t OUlL TJtacU..WM, nOIl-a66iliati..on, non-endoMement and ai60 un.tty by a66ec.t.tng N. A.
a.6 a whoie.
N. A.,w a. pvwonal and .6pVt.Uua.t pltOgJtW11, thVte60lte peMonai..
expeJt.tencu, v..6e 6tOJt.tU and/04 N.A. pMnupiu oJt N.A. genlVLai .en6oJtmati..on
ought to be. .the ma..i.n top'<"C6 ctt OUlt mee..t.i.ng.6.
I

3.

4.

All N. A. G40Up6 6houid heep the WORLD SERVICE OffICE, INC. updated a6 to
.the...itt loca.t.{.on , fUnd and .tUne. 06 mee.t.<..ng, /'tame. 06 gJtou.p .6eCltetallY and mcU.U..ng
addltU6; .en .th.c. way co.taw 604 TWELfTH STEP W04< and .endu6.eon .en the
~~RLD VIRECTORV can be ma.cata.cned.

gJtoup. 6houid 6end 60"- 6Jtee STARTER KIT; .tt COata.cM aU the bM.ec
Reg.c.tJtati..on 60Jtm6 6houid be 4uWLned M
600n a6 P066.eble to WORLD SERVICE OffICE, INC., P.O. BOX 622, Sun VaUey,
CatJ..604n.ta 91352.
~ew

.at1VL.tat to beg.en a new gMUp.

5.

Much ne.eded contlL-tbution.6 6ILom gltOUP6, alte.a.6 OIL lLeg'<"on.6 6hould ai.6o be
6eat to the above addlt ..6 60~ the 6UppOJtt 06 N.A . woJttdw.tde .

THE PURPOSE AND FUNCTION OF THE SERVICE UNITS OF
NARCOTICS ANONYMOUS
1.

The primary purpose of an N.A. GROUP is to carry the message
to the addict who still suffers by providing a setting for
identification and recovery where an addict can come for help
if he or she has a desire to stop using.

2.

The purpose of an AREA SERVICE COMMITTEE is to be supportive
to tbe N.A. Group and its primary purpose by associating the
Group with other Groups locally and by helping the Group deal
with its day-to-day problems and needs.

3.

The purpose of a REGIONAL SERVICE COMMITTEE is to be supportive
of its Areas and Groups and their primary purpose by linking
together the Areas and Croups within the Region; by helping
the Areas and Groups deal with their basic problems and needs;
and by encouraging the growth of the Fellowship.

4.

The purpose of the BOARD OF TRUSTEES is to insure the continuation and growth of N.A. by seeking new and better ways
to carry the message to the addict who stil~ suffers; by
seeking to insure the maintenance of the Twelve Traditions;
And by dealing with those things, both within and outside of
the Fellowship, which affect the continuation and growth of
the Fellowship.

5.

The purpose of the WORLD SERVICE OFFICE is to serve as a
center for communications and information for the Fellowship
of N.A., its services, Groups, and members.
The W.S.O.
achieves this purpose by maintaining correspondence with N.A.
Groups and Service Committees; By publishing ahd distributing
N.A. literature; And by maintaining the archive and files of
Narcotics Anonymous.

6.

The purpose of the WORLD SERVICE CONFERENCE is to be supportive to the Fellowship as a whole, and to define and implement
the policies of N.A.
The W.S.C. does this by joining the
members, Groups, Areas and Regions of N.A. into a united
Fellowship; by dealing with the problems and the needs of
the Fellowship; and by actively encouraging the primary purpose and growth of Narcot~cs Anonymous.

STRUCTURE
"M \tember
The front-line, so to speak, of N.A. Service is the individual N.A member. Anyone can be a member, the on ly
teq.llrement is the cM:;sirc to stop using. For the group's purpose, a member in good standing is a self-proclaimed addict who is
, a drug·free life by practicing the principles of Narcotics Anonymous. One qualifies by taking the First Step and remains
member as long as he or she is clean and desires membership. The services that each of us provide are the most important in
0\. It is the member who carries the message of recovery and works with others. Without an active membership there YIOuld
be no need for the rest of the service structure, there would be no N.A.
The benefits of membership are clear to us all; a drug-free tife, the chance to grow, friendship, and freedom. However,
bership is not without its responsibilities. It is the responsibility of each member to maintain his or her personal sobriety;
~e freely his experience, strength, and hope with the addict who Hill suffers; and to work to ensure that that which was
F t-n freely to him remains available to the newcomer.
Before coming to N.A. most of us realized that we could not stay clean alone. The gathering together of two or more
rnber addicts for the purpose of learning how to live a drug-free life by practicing the principles of ~ b.. constitutes an
4. Weetlng. When these meetings are held regularly, they can become a Group.
The GrOtJp

An N.A . Group is any meeting \\/hich meets regularly at a specified place and time, provided that it follows the 12 Steps
12 Traditions (having no outside affiliations and receiving no outside financial support) and is duly registered with the
Qt1 d Service Office of Narcotics Anonymous. The Group is the second level of the service structure of N.A.
The primary purpose of an N.A. Group is, of course, to carry the message to the addict who still suffers. However, it
50 provi des to each member the chance to express himself and to hear the experiences of other members who are learning
to live a better life. There are two basic types of groups; those which are open to the general public, and those dosed to
public and for addicts only. Meetings vary widely in format rrom group to group. Some are participation meetings, some
spr:»-tr, some question and answer, some special problem discussion, some topic discussion, and some have a combination of
~ iormats. Despite the type of format a group uses for its meetings the function of a group is always the same, to provide
~ 5U table and reliable environmen t for personal recovery, and to promote such recovery. The Group has proven to be the
!oi.u:cessfu[ vehicle for 12 Step Work. After ~aring one's personal experience, strength and hope, the most valuable thing
ber can do ~ u5Ually to bring the suffering addict to a group meeting. In this way the group meeting becomes a place
.tee the newcomer knows he can come for help. Often the first thing that can open the doors of recovery for the addict is
rrcoWl ition of himself in others. The Group provides a setting in which the newcomer can find this identification by
buring a number of recovering addicts rather than just one or two.
The Group is the level at which we first find some of the mundane business of N.A. being taken care of. There is rent to
I trrature to buy and distribute, refreshments to be provided, a meeting hall to be kept clean, a time schedule to follow,
Kn)U ncemcnts to be made, and many other things to be done for the maintenance of the Group. The Group must stay in
c:oatac t with other Groups in their local area and with the rcst of N.A. so they can find out about activities, learn of new
arDtl p5 opening up, get new literature, and find out what's happening in N.A. This is also the first level at which fellowship
iJRds Me handled, and the correct use of this money is essential for the preservation of the Group. In general, there are many
nteresting things that a Group must do, in addition to its meeting, which are necessary for survival.
We have found that most members who attend group meetings just aren't interested in the "business" of N.A. As a
~
a few dedicated members who are willing to do something for the group, usually have to do most of the work. It is at
po n t that the principle of the trusted servant comes into being. Although most addicts don't want to help out with the
wa they are at least willing to delegate this responsibility to someone else. This seems to be part of the nature of the
Jdd .a. These members who have been drafted to do the work make up an informal Steering Committee out of which come
d'Ie group officers. For the purpose of most groups these officers usually consist of a Secretary, a Treasurer, and a General
SeniC(' Representative (GSR). Some groups, however, have additional officers, such as a Program Olairman to arrange for
spealen or decide topics to be discussed, depending on their specific needs. Group officers other than the GSR normally
~ or a period of one year and are elected by the group as a \\/hole. One of the pitfalls which has caused many N.A. groups
liUffer or even fold has been the election of officers who were unqualified to serve or did not have a history of sobriety.
Ohtn .A. elections have seemed to be popularity contests rather than the selection of trusted servants. The officers of a
p-oup ~ [ be chosen with great care because of the responsibilities that their offices carry and the potential effect bad
".en can have on their group.
The Group Secretary is responsible for the day-to-day functions of the group. It is his primary responsibility to assure
that the group meeting takes place when and where it is supposed to. He selects a leader for each meeting, makes sure the
c:nffee gets made, keeps the meeting records, arranges for group business meetings, arranges for the celebration of "birthdays." makes sure that the meeting hall is left in proper order, and answers correspondence. This job is important because
w1thout a good Secretary a group has little chance of anracting new members.
The Treasurer of an N.A. group is responsible for the funds which come into the group from the collection and for the
d u ibution of these funds. The money collected in our meetings must be carefully budgeted. There are numerous expenses
n«e.SSolry for running a group.
~
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The Treasurer keeps an accurate record of all the group's financial transactions, he or she maintains the group bank
account, and distributes monies to pay the rent, purchase literature, provide refreshments, buy supplies, and cover the costs
of any miscellaneous expenses the group incurs. In order to maintain our fellowship and freedom, the monics which come
from group collections and member contributions must always be used to further our primary purpose. A group must first
support itself. After paying its bills, any remaining funds should be placed in a group bank account and a reserve adequate to
run the group for 2 or 3 months built up. After this "prudent reserve" has been established, excess funds should be diverted
to help N.A. as a whole. A group can do this by contributing to the area or regional committees which serve the group or
through contributions directly to the World Service Office of Narcotics Anonymous. One of the biggest problems we have
faced has been the misuse of group money. Thousands of dollars in needed funds has just sort of disappeared. This abuse
timits what N.A. can do and for the individual the dues have usually been very heavy; obviously, the Treasurer has a grave
responsibility and much thought should be taken in selecting a member to perform this function.
The General Service Representative is the vital link between his group and the rest of N.A. He is the formal line of
communication whose purpose it is to represent his group's conscience in matters affecting other groups or NA. as a whole.
Because the role of the GSR is so important to the success of N.A, this servant will be discussed in some detail in the next
section of this pamphlet.
As a general guide, we have found that the groop Secretary and Treasurer are most successful if they have certain assets
ne~ for-the..performance of their responsibilities.. These.qualificatiom-indudl"-_ __
1.

The willingness or desire to serve.

2.

A history of sobriety (we suggest a minimum of 6 months continuous freedom from drugs - including alCOhol).

3.

A good working knowledge of 12 Steps of recovery.

4.

An understanding of the 12Traditions.

5.

Active participation in the groups they arc to serve; preferably some experience with the group's Steering
Committee.

These assets do not guarantee a good servant, however they do help to ensure that those we choose will be capable of
doing the job. Normally, groop Secretaries and Treasurers serve for a period of one ye~ar at which time they are succeeded by
other members who have been elected by the group. Of course, the use of drugs while serving as a group servant constitutes
an automatic resignation for that officer. One of the responsibilities of groop officers not often talked about, is to train group
members to replace them. A group can be strengthened by new officers who are prepared to take over the responsibilities of
those they replace. Another valuable lesson we have learned is that the continuity of service can be aided by staggering the
election of servants, and overlapping terms of service. (Example: A Group Secretary might be elected in November to begin
serving in January and the Treasurer elected in March to begin in May.) Remember, choose yoor trusted officers well, it is
you whom they will be serving.

THE TWELVE TRADITIONS OF N.A.
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We keep what we have only with vigilance and just as
freedom for the individual comes from the Tv.oelve Steps so

freedom for the groups

sprin~

from our traditions.

As long as the ties that bind us together are stronger
than those that would tear us apart, all will be well.
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2. For our Group purpose there is but one ultimate
authority - a loving God as He may express Himself in

our Group conscience, our leaders are but trusted
servants, they do not govern.
3. The only requirement for membership is a desire to
stop using.
4. Each Group should be autonomous, except in matters
affecting other Groups, or N.A., as a whole.
5. Each Group has but one primary purpose - to carry
the message to the addict who still suffers.
6. An N.A. Group ought never endorse, finance, o r lend
the N.A name to any related facility or outside enterprise, lest problems of money, property or prestige
divert us from our primary purpose.

7. Every N.A. Group ought to be fully se lf-supporting..
declining outside contri butions.

8. Narcotics Anonymous should remain forever nonprofessional, but our Service Centers may employ special workers.

10. N.A. has no opinion on outside issues; hence the N.A.

name ought never be drawn into public controversy.

11. Our public relations policy is based on attraction rather
than promotion; we need always maintain personal
anonymity at the level of press, radio, and films.

'2.

Anonymity is the spiritual foundation of all our Traditioos, ever reminding us to place principles before
personalities.

Literature can be ordered from:
Narcotics Anonymous, World Service Office, Inc.
p. O. Box 622. Sun Vallev. CA 91352
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9. N.A., as such, ought never be organized; but we may
create service boards or committees directly responsible to those they serve.

~
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1. Our common welfare should come first; personal recovery depends on N.A. unity.
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WHO
WHAT
HOW

and

WHY
reprinted from
the pamphlet Narcotics Anonymous
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