
WORLD SERVICES 
INVENTORY CONTINUES 

The primary world service project of 
the past conlerence year, the world 
services inventory, was up for 
reconsideration at WSC'94. The 
inventory, approved last year as a two
year process, had gone far toward 
fulfilling its goals but had also raised 
many doubts and become subject to 
many pressures. Its continuation would 
mean another year of very limited 
resources for other world service board 
and committee work. The inventory 
project would almost certainly further 
tax the limits of WSO staff. 

Some partiCipants suggested that 
decisions on the inventory proposals be 
postponed until after action had been 
taken on the WSC budget, to see what 
kind of resources would be available. 
Those suggestions were defeated since 
a bUdget couldn1 be voted on without 
knowing whether the inventory was 
continuing or not. 

At that point a simplified version of 
motion 3 that had been developed by 
the inventory Composite Group was 
placed before the conference: "To 
continue the inventory of world services 
during the 1994-95 conference year." 
The replacement motion was approved 
overwhelmingly. 

Then motion 4. revising last year's 
inventory work plan according to a 
program developed by the Composite 
Group, was considered. An 
amendment to the plan created a pool 
of outgoing AS As from which to choose 
replacements for certain Composite 
Group members if the need should 
arise. Like motion 3, the Composite 
Group's revised work plan was 
approved overwhelmingly, but by a 
slightly smaller margin. 

The conference did not extend the 
inventory project timeframe by another 
year. as proposed in another 
amendment to motion 4. Neither did 
the WSC accede to a request that a 
working group be set up independent of 
the Composite Group to duplicate the 
evaluation of group. area, and regional 
survey returns sent to the group. 
Likewise the conference voted down a 
motion to resume and staff projects put 
aside last year when the inventory 
began, taking into consideration the 
limited funds available for basic services 

and the inventory 
extremely limited 
available from the 

project and the 
staff resources 

WSO to support 
conference projects this year. 

The coming year's work 
The Composite Group distributed a plan 
for involving the world service boards 
and committees in the evaluation of the 
self-assessments they had taken in 
January 1994 in New Orleans. This 
evaluation process is expected to take 
up one full day of the world services 
meeting tentatively scheduled for 
sometime in September 1994. 

The Composite Group also released 
a program developed for WSO staff 
self·assessment and evaluation. 
Developed in conjunction with WSO 
management, the program is planned 
for July through September 1994. 

Negotiations occurring during 
conference week between the 
Composite Group and the Interim 
Committee produced further revision to 
inventory work plan: 
1. Inventory issues for discussion at 
WSC'95 will not have to be distributed 
to the fellowship until publication of the 
March 1995 Conference Report. This 
extended the deadline for their 
completion , Originally scheduled to 
appear in the 1995 Conference Agenda 
Report, published in January. 
2. The search for a systems consultant 
to help evaluate inventory data and 
prepare recommendations for change 
based on inventory findings was put off 
to the latter stages of project. 
These adjustments will leave staff 
associated with the inventory free for 
the WSO redevelopment work planned 
for the first part of the coming 
conference year. 

Jane N was elected Composite 
Group leader by the group for the first 
half of the new conference year. Jane 
is the Composite Group liaison from the 
WSC Literature Committee, which she 
also chairs. 

Initial report of first-year findings 
The Composite Group distributed a 
tentative report on the group, ASC, and 
RSC surveys sent out late last year. As 
of the final response deadline of 1 June 
1994, 16% of the groups, 44% of the 
ASCs, and 68% of the RSCs had 
responded. This summer a final 
tabulation will be made of all responses 
received by the deadline. The following 
are the fellowship's initial responses to 
some of the key questions: 

Aware of world service functions: 
00"' 

m "" ",",w 
Groups 51% 22% 25% 
ASCs 65% 19% 13% 
RSCs 92% 6% oJ, 

Trusts world services: 
00'" 

m ' 0 ~ow 

Groups 64% 11% 23% 
ASCs 55% 15% 27% 
RSCs 56% 27% 15% 

Thinks world services are valuable: 
00" 

m "" "",,w 
Groups 64% 4% 31% 
ASCS 60% 4% 33% 
RSCs 72% 4% 20% 

Satisfied with the way world services 
uses NA money: 

00", 
m '" "",,w 

Groups 33% 16% 50% 
ASCs 16% 29% 52% 
ASCs 12% 4'" 38% 

Satisfied with world services in general: 
00"' 

YES NO KNOW 

Groups 55% 15% 27% 
ASCs 45% 7% 45% 

ASCs 44% 24% 29% 

ASC SURVEY 
501 distributed 

223 (44%) responding 
284 (56%) not respondIng 

GROUP SURVEY 
12,260 distributed 

1,953 (16%) responding 
10,301 (84%) not responding 



RSC SURVEY 
63 distributed 

43 (68%) responding 
20 (32%) not responding 

The WSC takes its own inventory 
Two full days of this year's WSC were 
devoted to sessions designed to help 
the World Service Conference inventory 
its own effectiveness. On Tuesday 
participants heard presentations from 
members of four panels: 
• WSC history and purpose 
• the WSC's relationship to the 

fellowship 
• the conference's relationship to its 

committees and boards, and 
• the WSC annual meeting and 

procedures. 
These presentations provided some 
common basis lor the discussions held 
the following day when the entire 
conference broke up into seventeen 
small groups to address que3tions 
related to these four topics. On 
Thursday afternoon representatives of 
the small groups delivered oral reports 
to the full WSC on their findings. 
Copies of the written panel 
presentations and transcripts of the 
discussion group reports are available 
upon request. A complete report on the 
WSC inventory witt be presented in the 
coming year by the inventory Composite 
Group. 

i DEVELOPMENT FORUM 

NA's fourth fellowship development 
forum was conducted once again as 
part of the annual World Service 
Conference. This year's forum opened 
on the first Saturday of the conference 
with panel presentations and three new 
question-and-answer discussion 
sessions on topics NA communities 
typically encounter in their development: 
• the Third Tradition and group 

participation; 
• Seventh Tradition/Eleventh Concept 

issues of funding NA groups and 
services; and 

-

• how the Twelfth Tradition's focus on 
principles and personalities affects 
NA development. 

The Q&A sessions started with typical 
situations, drawn from the WSO's group 
correspondence files, being put to a 
panel of conference participants. 
Panelists were then asked to share 
about how their NA community would 
deal with such a situation. 

On Wednesday evening, the 
conference split up into zonal forums to 
discuss the zones' usefulness in 
nurturing NA development. Zonal 
forums such as the Canadian Assembly, 
the European Delegates Meeting, the 
Western (USA) States Forum, and the 
Asia-Pacific Forum have become nearty 
universal since passage of a WSC'92 
resolution encouraging their 
development. Participants said they 
believed the forums helped facilitatate 
mutual support among NA communities, 
but they weren't so clear about the 
relationship between their zones and 
world services. 

Delegates from seventeen Narcotics 
Anonymous communities were invited to 
take part in the forum and the rest of the 
conference this year at WSC expense: 
Argentina; Brazil ; Colombia; Ecuador; 
India; Israel; Italy; Mexico; New 
Zealand; Norway: Panama; Peru: 
Philippines; Portugal: Puerto Rico, USA; 
Spain; and Sweden. Norway's 
representative was unable to attend 
because of a scheduling conflict. The 
Mexican and Spanish delegates were 
turned back at border control 
checkpoints by USA immigration 
authorities. Efforts will be taken to 
procure entry visas further in advance 
for all participants coming to the WSC 
from outside the United States of 
America. 

This is the third year the WSC has 
funded development forum travel. 
Conference participants were polled 
about criteria for continued funding. 
They expressed a consensus that any 
region should be able to ask for help to 
attend the World Service Conference 
based on financial need, but that the 
highest priority should still be put on 
helping geographically isolated and 
emerging NA communities send 
delegates to the WSC. A more detailed 
report on this issue and the rest of the 
forum will be prepared by the trustees 
later in the conference year. 

The trustees, coordinators of the 
development forum along with the WSC 

Administrative Committee, will be 
reevaluating the forum's purpose this 
coming year within the context of NA's 
overall fellowship development efforts. 
There appears to be a consensus 
among trustees and the rest of the 
conference that there has to be a more 
effective way of applying the information 
gathered at the forum each year so that 
it benefits world services and the 
fellowship-at-large. Consciousness of 
development Issues has been raised by 
the forums; now it is time to take the 
next step, whatever that might be. 

DEVELOPMENT FORUM 
DEADLINES 

15 September 1994: 
Deadline for input on the format of the 
1995 Development Forum, and on the 

whole forum idea in general. 

15 November 1994: 
Deadline for travel funding requests for 

the 1995 Development Forum. 

! 

Forward input and inquiries to: 
Development Forum Team 

World Service Board of Trustees 
PO Box 9999 

Van Nuys, CA 91409 USA 
Fax (818) 785-0923 

TRUSTEES 

Besides coordinating the WSC 
Development Forum, the World Service 
Board of Trustees focused special 
attention on three points at this year's 
conference. First, the board 
acknowledged the fellowship's interest 
in more trustee bulletins on 
development issues, such as those 
touched upon in the OF. Any members 
with ideas on what topics ought to be 
addressed in such bulletins should 
contact the trustee coordinator at the 
World Service Office. 

The WSB's additional needs 
chairperson hoped to be able to attend 
three locat workshOps. provided funds 
are available . Progress on an additional 
needs resource handbook is on hold 
until world services returns to its normat 
routines with the conclusion 01 the 
inventory. 

Finally, the WSB External Affairs 
Committee expressed a strong interest 
in preparing to implement the five
phase, long-term public relations plan 


