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and discussed how these interfaced with the service system models. Together with the workgroup, we talked 
through ideas until we constructed two basic models of the structure, each of which has a series of options to 
make it more flexible and adaptable. In a general sense, we feel strongly that form should follow function, and 
want to find a way to ensure that communities have the ability to create a structure that works best for them. 

All of our ideas throughout this process have been guided by four key principles. We feel the most effective 
service system will be: 

Purpose-driven: Each of the proposed service system units should answer a specific need or group of needs, and 
the responsibilities of each unit should be clearly defined and understood. 

Group-focused: Each model offers ideas for better aiding groups in their efforts to carry our message. 
Defined by geopolitical boundaries: Following established geopolitical boundaries for at least some of our 

service bodies would allow us to better interface with professional and legislative bodies, making it easier for 
professionals and the general public to find and communicate with us. 

Flexible: Each model offers ideas for extra service bodies to answer specific needs, but does not 
mandate their existence if they are not needed. 

We know some of these ideas are a radical departure for many regions. We will be offering more complete 
information for review and discussion on both WSC seating and our service system in the Conference Report. It 
is important that we be able to talk together at the conference delegates and the board because these are big 
ideas. In order to make any useful changes to our service system and conference to
have extensive conversations throughout the upcoming cycle. The conference will be the beginning of that 
dialogue. We are looking forward to hearing from conference participants about whether we are on the right 
track with our ideas and how you think they might be practically implemented. 
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Pg  14 

Model of Service means that the group helps new members understand how our service system operates, how to 
be of service, and what different positions mean. The group should encourage newer members to learn these 
things by working with one another. The group should also provide a Gateway to Service. The principles of 
advancement and continuity put members in touch with service to the group and to other levels of the service 
system. Strong home groups expose their members to the service community by encouraging them to attend 
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Who Is Missing from Our Meetings and Why 

If there are ways that our service system can get these members into our meetings, and ways that we as 
individuals and groups can keep them here, then it is our responsibility to do whatever we can. 

Our Service System 
We also received a lot of energy and valuable input about this final topic. Members enthusiastically shared a 
variety of ideas about NA services. The main ideas and concerns were fairly consistent. First, we need to bring 
the atmosphere of recovery from our meetings into our service system. Second, we need effective and reliable 
ways to develop leaders in NA service. Third, we need to improve our practices of planning and self-support. 
Fellowship input suggests that our current system is too rigid. Standing committees, policies, and guidelines 
have not always helped us in our efforts to welcome and embrace new members or respond efficiently to 
community needs. The challenge we face together is to explore new ways to approach our service efforts. Many 
service bodies have begun to do this already, a little bit at a time. NA World Services will continue to gather 






