
 







The efforts of the Ad Hoc NAS, the Policy Committee, and the Literature Committee finally led to the approval 
of A Guide to Local Services in 1997. (The remaining material from the TWGSS on world services was 
published as A Temporary Working Guide to our World Service Structure, also in 1997.) The GLS contained 
material not previously included in the TWGSS. The main additions were: 

The Twelve Concepts for NA Service in the body of the manual 
A section on developing NA communities 
A section on dividing ASCs 
A section on metros 
Material on rural communities 
A sample Rules of Order for business meetings 
The section on the group, its trusted servants, and their responsibilities was enlarged. The six points of what 

constituted an NA group were included for the first time. 
The sections on the ASC and the RSC were also expanded. The Area and Regional Service Representative 

positions were renamed Regional Committee Member and Regional Delegate to reflect the ideas on delegation 
and participation contained in the concepts. 

A summary of the service structure was added as a result of a motion at the 2002 WSC, but there have been no 
other significant changes to our primary local service manual since its adoption thirteen years ago. 
Reshaping NAWS Inventory, Resolution, and Transition World services, on the other hand, was fundamentally 
restructured during the same time period. The difficulties with world services in the 1980s (and early 1990s) 
were summarized in this extract from the WSC Ad Hoc Committee on NA Service report to the 1990 WSC:

 the group of conference committees  has large responsibilities for developing and maintaining 
services, and highly detailed guidelines describing the degree of accountability they are to be held to. Yet the 
conference committees have almost no authority when it comes to making decisions concerning allocation of 
the resources necessary for fulfilling those services. A second body  the World Service Office Board of 
Directors  also has large responsibilities, but its fiscal authority far exceeds those responsibilities. WSO 
directors, despite their substantial responsibilities and authority, are the most distant from the World Service 
Conference of the three service arms. Only one member of the board  its chairperson  is a conference 
participant, and only three of its twelve members are directly elected by the conference. The third world service 
body, the World Service Board of Trustees, has only the most vaguely defined responsibilities, and no authority 
whatsoever. Yet all the trustees are voting members of the World Service Conference, and all are elected by the 
conference, as if the conference believed them to be in positions requiring substantial participation 

The rapid growth of NA following the publication of the Basic Text, dissatisfaction with the process of the 
WSC meeting itself, and the widespread duplication and inefficiency of world service efforts finally led to the 
world services inventory, which was approved by conference action in 1993. 

The two-year inventory process identified several main problems: 
Lack of vision for WSO, WSC, and the World Convention Corporation 
Lack of a strategic plan 
Incorrectly sized committees and boards 
No integration of management techniques to world services 
Inefficiently bringing the message of hope to the suffering addict 

In response to these problems, the Resolution Group was formed at the 1995 WSC. The group developed four 
goals that they believed, if accomplished, would make a significant contribution toward developing and 
implementing specific solutions to these problems. These goals were: 

To write a vision statement for NA World Services 
To write a mission statement for the World Service Conference 
To create proposals for structural change of NA World Services 



To create proposals for future work 

They presented a NAWS Vision Statement, a WSC Mission Statement, and a series of eight resolutions to the 
conference in 1996, of which six were adopted. 

Resolution A proposed, in principle, a change in participation at the WSC. Its intention was to reduce the 
number of representatives, ensure an equal representation from all geographic entities, and move the conference 
toward consensus-based decision making. 

Resolution B proposed, in principle, the adoption of a World Board to replace the BOT, BOD, and WSC 
Admin committees. 

Resolution C2 proposed, in principle, a significantly downsized WSC standing committee structure that 
would be responsible to the Board. 

Resolution E proposed, in principle, the adoption of a unified NAWS budget. 
Resolution F proposed, in principle, the adoption of the World Pool.
Resolution G proposed, in principle, the adoption of the Human Resource Panel. 

From 1996 to 1998 the Transition Group worked on a series of proposals to present to the conference. Motions 
resulting from these led to the creation of the World Board, HRP, World Pool, and a unified budget for NAWS. 
Resolution A was the only resolution ing accepted by the 
WSC at that time, although subsequent conference action has led to some of the elements being 
adopted, for example, the funding of delegates from all seated regions and the adoption of CBDM guidelines at 
WSC 2008. 

Creation of the Service System Project 
Part of our process with this project was to understand how we got the service structure we have today and to 
review fellowship 
input on this topic in various forms over the past years in the Issue Discussion Topics Our Service System and
Infrastructure, as well as from idea trees and general conversations at worldwide workshops and zonal forums 
around the world. And now we are moving forward to build on our strengths and try to resolve our weaknesses. 

At the 2008 WSC, participants approved the Service System Project in an effort to take a holistic look at how 
we can better provide services in a fellowship that has come so far and changed so much over the years. We 
have seen tremendous positive benefit from the changes in world services, but we have yet to take a similar 
holistic look at local services. Since we have continued to evolve and look at processes at the world service 
level, we wanted to focus this project on the other levels of our Service System. The Service System Project 
was to begin imagining changes on a local level to move the reality of our service provision closer to our ideal. 
After talking for years 
determined the only way to really address the fundamental issues with the Service System was through a project 
devoted to the system as a whole. 

The project grew from this approach in the 2006 2008 NAWS Strategic Plan: 
n to explore best practices and options for local service 

delivery. This project will be rooted in an analysis of the success factors that work across our service structure, 
as well as allow for flexibility in meeting unique local needs. This will ultimately result in a rewrite of A
Guide to Local Services in NA. We expect that the first cycle of this project will be focused on gathering options 
and presenting them for discussion in the 

Of course, before we can bring the real closer to the ideal, we need to make sure we are all focused on the same 
set of ideals, that we share a common vision. As the approach in our strategic plan spells out, we were tasked 
with developing a vision for NA service efforts. 
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A Vision for NA Service 

All of the efforts of Narcotics Anonymous are inspired by the primary purpose of our groups. Upon this 
common ground we stand committed. Our vision is that one day: 

Every addict in the world has the chance to experience our message in his or her own language and culture 
and find the opportunity for a new way of life;

Every member, inspired by the gift of recovery, experiences spiritual growth and fulfillment through service; 
NA service bodies worldwide work together in a spirit of unity and cooperation to support the groups in 

carrying our message of recovery; 
Narcotics Anonymous has universal recognition and respect as a viable program of recovery. 

Honesty, trust, and goodwill are the foundation of our service efforts, all of which rely upon the guidance of a 
loving Higher Power. 

Intent: To replace the NAWS Vision Statement with a vision statement for all NA services. 

Financial Impact: The cost of creating this material has already been incurred as agreed to by passing the 
Service System project plan at WSC 2008. The production and translations costs associated with replacing the 
vision statement in the material where it is printed would be minimal because these revisions would occur when 
there are new printings. 

Policy Affected: This motion would replace the current NA World Services Vision Statement: 

All of the efforts of Narcotics Anonymous World Services are inspired by the primary purpose of the groups we 
serve. Upon this common ground we stand committed. Our vision is that one day: 

 own language and culture 
and find the opportunity for a new way of life; 

 and cooperation to 
carry our message of recovery; 

 respect as a viable program of recovery.
As our commonly held sense of the highest aspirations that set our course, our vision is our touchstone, our 
reference point, inspiring all that we do. Honesty, trust, and goodwill are the foundation of these ideals. In all 
our service efforts, we rely upon the guidance of a loving Higher Power. 

Options for Change Opportunities for Growth 

Working on a vision statement was only one small part of the work of the Service System Project. We have 
spent most of our time preparin
began to wrap our heads around was that structure is just one part of a Service System. In addition to structure, 
a system includes people, processes, and resources. We cannot focus on any one of these components to the 
exclusion of the others. 













OBJECTIVE 3: Develop cooperative relationships throughout the Service System with addiction professionals, 
researchers, and others to enhance perception of NA as a credible program of recovery. 

Outcomes: By 2012 . . .
3.3 Groundwork has been laid for outreach throughout Service System. 
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Issue: Service System Revitalization 
OBJECTIVE 4: Transition from a service structure to a Service System that is driven by unity in fulfilling our 
primary purpose and that is flexible in meeting the diverse service needs and goals of NA communities. 
Outcomes: By 2012 . . . 
4.1 Based on final adjustments from fellowship input, revised Service System models and guidance are readied 
for distribution. 
4.2 Regularly update service tools; at least one per cycle. 
4.3 All communities embrace and develop service based on a vision statement. 

Existing Approaches to be carried over into 2010-2012 
Complete recommendations for fellowship discussion on Service System and WSC Seating. 
Develop, as needed, any new tools that arise from Service System discussions. This could include items like 

a regional reunification template. 
New Approaches for 2010-2012 
(F) Use a focus on implementation of the new vision statement as a platform for the fellowship to discuss the 
recommendations coming from the Service System project. Create a session profile on the NA Vision 
Statement, including ways to utilize and apply it locally. 
(G) Begin development of segments of an events handbook. 
(H) Implement a regular process to review and evaluate service tools and propose projects as needed to the 
conference for approval. 
(I) Simplify the APT and the BSHG worksheet to increase usage. 
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New Approaches for 2010-2012 
(K) Collect best practices regarding how to respond to drug courts. Develop tools and discussions with the 
Service System, and separately for the groups, to help them better deal with this issue. 

KRA: Leadership 
Issue: Leadership Development 
OBJECTIVE 9: Cultivate, encourage, and nurture the development of leadership potential in all members, 
including those who will take on roles within the Service System. 
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OBJECTIVE 10: Support leaders throughout the Service System in building the skills and perspectives needed 
to deal effectively with complex issues and a changing environment. 

Pg 32 - Issue: Financial Capacity
OBJECTIVE 13: Raise awareness and a sense of responsibility on the part of the fellowship to adequately fund 
the cost of services, throughout NA, including NAWS. 
Outcomes: By 2012 . . . 
13.1 Increase the level of fellowship contributions throughout the Service System, including NAWS.





Additionally, we will be providing our initial thoughts about possible alternative Service System models, 
including the issue of WSC seating to WSC 2010 for discussion. As we have stated previously, service is a 
system of interdependent components of structure, resources, processes, and people. Our hope and desire is that 
our conference dialogue will be the beginning of an evolving discussion about how to deliver services and carry 
the message more effectively. 

The existing workgroup will continue for the upcoming cycle. This group contains ten workgroup members, 
three World Board members, and three staff. This project will continue to develop options for the Service 
System  the people, resources, processes, and structure  that will best serve our worldwide fellowship. At the 
same time, we also expect to have some service tools developed by the board, staff, and other groups that 
support our Service System.

The objectives, outcomes, and approaches which led to this project plan are:
OBJECTIVE 4: Transition from a service structure to a Service System that is driven by unity in fulfilling our 
primary purpose and that is flexible in meeting the diverse service needs and goals of NA communities. 

Outcomes: By 2012 . . . 
4.1 Based on final adjustments from fellowship input, revised Service System models and guidance 
are readied for distribution. 
4.2 Regularly update service tools; at least one per cycle. 
4.3 All communities embrace and develop service based on a vision statement. 

Existing Approaches to be carried over into 2010-2012 
Complete recommendations for fellowship discussion on Service System and WSC Seating. 
Develop, as needed, any new tools that arise from Service System discussions. This could 

include items like a regional reunification template. 

New Approaches for 2010-2012 
(F) Use a focus on implementation of the new vision statement as a platform for the fellowship to discuss the 
recommendations coming from the Service System project. Create a session profile on the NA Vision 
Statement, including ways to utilize and apply it locally. 
Direct expense items: 
Workgroup and focus groups $ 150,000 
Direct project expenses: $ 150,000 

Pg 40 - Public Relations 

The objectives, outcomes, and approaches which led to this project plan are: 
OBJECTIVE 3: Develop cooperative relationships throughout the Service System with addiction professionals, 
researchers, and others to enhance perception of NA as a credible program of recovery. 
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3.3 Groundwork has been laid for outreach throughout Service System. 
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New Approaches for 2010-2012 
(K) Collect best practices regarding how to respond to drug courts. Develop tools and discussions with the 
Service System, and separately for the groups, to help them better deal with this issue. 

Pg 42 - Leadership Orientation Material 































Most of these materials are now also posted in Spanish. 
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Service System Project Update 
Narcotics Anonymous members carry the message at more than 58,000 recovery meetings per week. In so many 
ways and so many places, NA is successfully helping addicts find recovery, yet we continue to face struggles in 
providing many of our basic services. For years we have encountered the same challenges throughout our 
service system like apathy, poor communication, and insufficient resources. 

The four-year project was approved by the 2008 WSC to take a holistic look at NA service, and propose options 
for change. Our first step in the project was to create A Vision for NA Service, which was approved 
unanimously at WSC 2010 and serves as a focal point for all our service efforts. The aim of the Service System 
Project is to offer ideas to improve all NA services, including those that are already working well. 

These considerations led to the structural proposals we first presented at the 2010 WSC, and which are available 
for downloading from the Service System Project webpage: www.na.org/servicesystem. This is just the 
beginning of a conversation about options for change. The proposals are not motions to be voted on; they are 
ideas to be discussed. To introduce the proposals to the fellowship and encourage discussion: 

The Structural Proposals Report 
A Vision for NA Service 
Project updates and background 
A link to the online discussion board 

(http://disc.na.org/servsys/index.php) 
PowerPoint presentations 
Workshop session profiles and handouts 
Spanish language materials 
Project input form 

osals at five US Service System workshops and in workshops at 
both the Mexican and Honduran regional conventions, the European Delegates Meeting in Israel, and the 
Canadian Assembly in Toronto. These workshops familiarized local members with the material, preparing them 
to share the information at many local workshops throughout the fellowship. 

We welcome your thoughts at any time, but input specifically about these first draft proposals is due by 31 
December 2010. Once we have processed the input, we plan to re-release the proposals along with some new 
ideas about some of the key processes we use to deliver services, such as communication, decision-making, 
planning, and training. Please visit www.na.org/servicesystem for complete project background, updates, and 
materials. 
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Money Matters: Self-Support in NA 






















