
TO: 

FROM: 

DATE: 

RE: 

Overview 

WORLD SERVICE CONFERENCE 
PO Box 9999 

Van Nuys, CA 91409 USA 
Phone (818) 773-9999 
Fax (818) 700-0700 

All Areas, Regions, World Service Conference Participants and 
Conference Committee members 

Transition Group 

5 December 1997 

Transition Group Proposals for the CAR 

Greetings from the Transition Group. Enclosed in this packet you will find (1) a copy of our final 
report, which is very similar to our section of the 1998 Conference Agenda Report; and (2) a 
copy of the Service Resume and nomination form for the election of World Board, WSC Co
Facilitators, and the Human Resource Panel positions, which will be used should the 
conference decide to adopt our proposals this year. 

Our Report 
The report enclosed is formatted just like what we anticipate will appear in the 1998 CAR, 
including motions, intents, and financial impacts. We are sending it out as early as possible, 
almost two months prior to the release of the Conference Agenda Report, and to a much larger 
mailing list than normal, so that the fellowship can have as much time as possible to review and 
discuss our proposals for changing the world service structure. If you should need extra copies 
of this report, they are available upon your request. Simply contact the Transition Group in care 
of the World Service Office at the above address. Summaries of the attorneys' and financial 
consultants' work over the past year, and how they advised us during the process of developing 
our proposals, are being completed as this letter is being written. We plan to send those 
reports out to conference participants by the first of the year. 

All of the information in this package, including our report, is being made available in six 
languages: English, French, German, Spanish, Portuguese, and Swedish. The translated 
versions will be released approximately two weeks after this report. 

Service Resumes 
Also enclosed is a cover letter and service resume form, that will be used if the conference 
decides to adopt Motions 1, 2, 3, 4 and 5. The nomination process for the World Board, the 
WSC Co-facilitators, and the Human Resources Panel is open to anyone who meets the 
requirements for each position. Nominations for these positions may be made by any region or 
conference participant, although we ask that regional nominations be signed by the delegate for 
verification. Included in the cover letter are the membership qualifications for each of these 
service positions. If the conference decides to adopt the TG motions this year, elections to 
these new positions will occur in the most open process for WSC elections in the conference's 
history, both in terms of solicitation and nomination. If, on the other hand, the conference 
decides not to adopt our proposals, the WSC Administrative Committee will be fully prepared to 
conduct elections based upon our standard elections practices. More details about the election 



procedures will be provided to you by the WSC Administrative Committee before the World 
Service Conference. 

Conclusion 
Other detaiJs about the 1998 Conference Agenda Report, workplans for the next conference 
year, and other Conference Agenda Report related items will be reported to you by the WSC 
Administrative Committee and the Interim Committee. In the meantime, we hope that providing 
this extended period for discussion about our proposals is helpful to you. We expect that we 
will be discussing our proposals with many of you at CAR workshops. 

We wish you a happy and joyous holiday season. As always, it is a pleasure and privilege to 
serve the fellowship of Narcotics Anonymous. 
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